INNOFORUM

A&odoynon Ocpatucic evoTTag a6 WPELOVNEVO
TITAOT ®EMATIKOY EPTAZTHPIOY

« Talent Management»

A" AZEIOAOI'HZH

1. TMNapaxalovpe, va BabuporoyijoeTe T axérLovOEG EPWTIGELG, XPNONOTOLDOVTAG TNV KAipaka ané 1 — 10
(6mov 1= xaB6rov kard kot 10= Gprota).

BAOMOX Nepreybpevo apoypapparog
71 . Aviaméxpion oTig EKTUISEUTIKES Gag OVAYKES
V4K 2. Avianékpion oTig TPOGIOKiES GO
TV 3. T'vieeg rov amokTidnKay
4. Evdwagépov g Oepatoloyiag

1]

2. Tapaxalrodpe, va faBpoloyiicere Tig akdérovdeg EpwTHOELS, YprNoIHONTOIOVTAG TNV KAipaka ané 1 - 10
(6mov 1= kaB6lov kara kot 10= Gpiota).

BAOMOZ Opyavman Bepaticod epyastnpiov

['evikdég cuvtoviouog

Aowntiki| vnootiipign

ZuvepYRcia PE TPOCMMIKO TOV QOPE VAOTTOINONG

Xprion onTIKOAKOVGTIKGV uEGEV
Mot6tnTa Kat EXAPKEIN CUEIDGCEMV TOV dOONKav

Dl i

v

B’ AZIOAOT'HXZH EIZTHT'HTQN

1. Afwohoyiete Tov/Tny kGOe slonynT /Tpra gpnoponordvrag Ty khipaka 1 éog 10 yia KGBe évav and Tovg TapaKkaTw
ropeig (6mov 1= kaB6lov kKahd kar 10= Gprera).
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The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A “Greece -
Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&ohdynon Ocpatikig EvOTNTAS A6 OPELOVPEVO
TITAOE @EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZIOAOT'HZIH

1. Mapakalovpe, va fabuoroyijoere TIg axdérhovdeg epmTIGELS, YpNOCIROTOIDOVTAG TNV KAipaka a6 1 — 10
(6mov 1= kaB6rov Ka)ra xar 10= GpioTa).

BAGMOX Mepreyépevo npoypappatog

"7/ [7d 1. Avtamokpion oTig EKTAIOEVTIKES GG AVAYKES
i 2. Avianékpion omig Tpoadokisg oag

17 3. Tvioeig nov anoktiOnkay

74 4. Evdwgépov mg Bepatoroyiag

2. Tapaxalodpe, va Badpolroyiioete Tig axbrovdeg epwTiiaelg, pnoiponotdvrag v kKhipakae axé 1 — 10
(6mov 1= kaB62rov kara xar 10= aprota).

BAOGMOXL OpyGvwon Bepatikod epyastypiov
10 'evikég cuvroviopdg
ﬁ Awiknuiki} vrootmén
ZUVEPYAGia PE TPOCHTIKO TOV Popéa LAOTOINGNG

Xpiion onTIKOUKOVGTIKGV HEGWV
MNowwmta ko endpkera snpeldoewv oL d68nKav

w e -
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B” AZIOAOT'HZH EIZHT'HTQN

1. Aiodoyiote Tov/Ty KGO eronyTI /Tpta ypnctponordvTag TH Khipaka 1 fog 10 e k@O évav and Tovg TAPAKATO
Topeig (6mmov 1= kaB6rov kahd kar 10= GproTa).
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The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A “Greece —
Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&oroynon Bepatikig EVOTNTAG 0O WPELODUEVO
TITAOE ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZIOAOT'HXH

1. TapakaloOpe, va BaBpodoyicere TIg axérhovdeg pOTHGELS, YPNIGIHOTOIDOVTAS TNV KAijtaka ar6 1 — 10
(6tov 1= kaB6rov kard kar 10= aprota).

BAOMOZL Nepeyépevo apoypapparog
e /4 1. AvIanokpion oTig EKTOISEVTIKEG GUG aveayKeg
7/ [ (24 2. Avrtandkpion oTig APOoSoKies oug
7 / 3. Tvaoeg nov anoxmiOnkav
W 4. Evdugépov g Oepatoroyiag

2. Tapaxalovpe, va faBporoyijoeTe TIg ak6LoVOES EPWTIGELS, XPNCINOTOLOVTAG TNV KAipaKka and 1 — 10
(6mov 1= kaB6rov kara kar 10= Gprora).

BAOMOZ Opyavwon Bepatikod epyastnpiov
120 T'evikdg Guvtoviopdg

: Z‘ P74 AwiknTikT vrooTAPIEN

Zuvepyacia pe Tpoo@MKS TOV Popéa vAoToioNg
K4

Xp1ion onTIKOAKOVSTIKGV NEGWV
Mo ta kon endpkela GNPEIGOEMV TOL d68NKAV

I

B" AEIOAOT'HXH EIZHI'HTQN

1. A&odoyiote Tov/Ty KGOe elonynTI} /TPLa xpnopomord@vTag TV Khipaka 1 émg 10 yia ka0s évav and Tovg napakarw
Topeig (6mov 1= kaBérov kard kar 10= Gpiota).
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The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A “Greece -
Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&wohdynon Bepatikijg evOTNTAS 06 OPELOVUEVO
TITAOE ®EMATIKOY EPFAZTHPIOY

« Talent Management»

A" AEIOAOI'HZH

1. TapakaloOps, va Badpodroyiicere Tic akb6iov0eg EPWTHGELS, YPNCIRONOLDOVTOS TV KAipake ané 1 — 10
(6mov 1= kaB6rov kara kan 10= GproTa).

BAOGMOZ Mepreydpevo mpoypappatog
“ < AVIOROKPLOT| 0TI EKTONSEVTIKEG GUG OVGYKES
o) AvTandkpion 6Tig TPocdokiss 60g

/ | ['véceig Tov anokThBnKav
j% 0

Evdwgépov g depatohoyiag

N -

2. TMopaxahoipe, va Babporoyiicete TIg akéiovOeg epmTGELS, YpNoOTOIOVTAS TNV KAipaka and 1 - 10
(6mov 1= kaB6lov kadG kor 10= Gprora).

BAOMOZ Opydvoeon bspatikod epyastpiov
Ll z
JZA 1. Tevik6g ouvTovVionsg
K4 2. Aokntiki vrootipién
[/ 3. Zvuvepyaoia pe npoomnikd Tov gopéa VAOROINOTG
4. Xpnon onTIKOOKOVCTIKAV HECHV
1/ 5.  Towmta ko srdprera onpelboswv Tov 366nkav

B" AZIOAOTHXH EIZHT'HTQN

1. A&wdoyiiote Tov/Tny KGOE exonynTii /TpLa xpncponotd@vrag TV Khipaka 1 émg 10 10 kGO évav and TOVg TEPAKAT®
Topeic (6mov 1= kaB6lov kalrd kar 10= Gpiota).
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The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A “Greece —
Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&ohoynon OspaTiKiig EVOTNTAS 06 OQPELOVNEVO
TITAOS ®@EMATIKOY EPTASTHPIOY

« Talent Management»

A" AZIOAOI'HZIH

1. MMapaxarovpe, va Bubpoloyijoste Tig akb6AovdEs EPWTHGELS, YPICIHOTOLOVTAG TNV KAipaka and 1 - 10
(6mov 1= kaB6rov kadra kor 10= aprota).

BAOMOX IMepieydpevo Tpoypapparog

a0 1.  Avtandkpion oTig EKTSEVTIKEG Oag AVAYKES
7 < 2. AvtomoKpIoT OTIG APOCBOKIES Oug

7 3. T'vaoceg nov anoktidnkav

i X% 4. Evdagépov g Oepatoloyiag

2. [lepaxarodpe, va Pabporoyiicere Tig axbériovdeg epWTNGELS, YPNCIHOTOIDYVTAG TV KAipoKka ané 1 — 10
(6mov 1= kaB6Aov Kara kan 10= GproTa).

BAOGMOX Opyavoon BepaTikod epyastnpiov
72 l.  Tevikég svvroviopdg
70 2. AIKNTIKH VROGTAPIEN
jz o 3. Zvvepyaoia pe TpocwmKS TOL POPER VAOTOINGTG
7 7 4. Xpiion oTTIKOOKOVGTIKMV HEGOV
AV 5. Towtnta Kot ETGPKEIR CHUEIDGEMY TOV 68NnKav

B’ AZIOAOTHXH EIZHI'HTQN

1.  AZwdoyiiote Tov/Tv KGOe oYY /TP ypnoiponordvrag TV KAipaka 1 £mg 10 yia ke évav aad Tovg TapaxiTo
ropeig (6mov 1= kaB6iov kahd kar 10= GproTa).
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The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A “Greece -
Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&wdoynon Ocpatucic EvOTNTOS ATO OQPELOVPEVO
TITAOE ®EMATIKOY EPTASTHPIOY

« Talent Management»

A" AZEIOAOI'HZH

1. Topaxkalodpe, va BaBuporoyijcere Tig axbéiovdeg EPMOTHGELG, XpNGIHOTOIOVTAG TV KAipaka antd 1 - 10
(6mov 1= kaB6hov kara kor 10= GproTa).

BAOMOXL Mepeyépevo Tpoypappatog
DO AVTUTOKPION OTIG EKTUSEVTIKES OUG AVAYKEG
@ Avtandkpion oTig Tpocdokisg oag

% ['viboelg mov anoktidnkav

Evdiogépov ng Oepatoroyiag
2. Tapaxarodpe, va padpodoyijocere Tig akdhovBeg epwTiioelg, ypNCIROTOLOVTEG TNV KAipaka axd 1 - 10
(6mov 1= kaB6Aov karG kan 10= GpraTa).

el

BAOGMOZ Opyavoon Bepatikov epyastnpiov

[evikdg ouvrovicpdg
A:.Q AonTiki vrootipiEn
i)

Zuvepyaoia pe tpooemkd Tov gopéa vAomoinong
Xp1ion ONTIKOAKOVSTIKMV HEGWV
B" AZEIOAOI'HXH EIZHTHTQN

hnE v -

Mowmta ko endpkerd onpeiGoemy Tov H68NKaV

1. A&wiopiote Trov/Tyy k@Oe eronyn T /Tpra xpnoiponoi@vTag TNV khipaka 1 éwg 10 yia ka0 évav andé Tovg TropakT
Topeic (6mov 1= kaBdérov kard kan 10= Gpiora).
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Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&odoynon Oepatikig EVOTNTAG 0TO OPEALOVHEVO
TITAOZ ©EMATIKOY EPTASTHPIOY

« Talent Management»

A’ AZEIOAOTHZH

1. Taopaxkalodpe, va Babporoyiicere Tig akbérovOeg epwTiicers, xpnoiponoidvrag v Khipakae arné 1 —10
(6mov 1= kaB6lov xakrd kar 10= aproTa).

BAOMOZ TMepreyépevo apoypapparog
(== 1. Avtamdkpion oTig EKTAIEVTIKEG OaG AVAYKES
= 2. Avtandkpion oTig Ipocdokics oug
{ et 3. T'voeig mov anoxtiOnkay
= 4.  Evhwgépov mg Bepatohoyiag

2. MNopaxadrodps, va Padporoyficere Tig akdrovdeg EPWTNGELS, XPNOCIHOTOLDVTOG TV KAipaka and 1 - 10
(6ov 1= kaB6lov kard kot 10= Gprora).

BAOMOZ Opyavmon Bepatikod gpyastnpiov
(o— 1. Tevikég cvvroviopdg
(=) 2. AWIKNTIKH vrooTAMEN
3. ZXvuvepyoocia pe TpocwRIKG TOV POPER VAOTOINGTG
{ ‘e 4. Xpijon OTTIKOAKOVOTIKGV HEGHV
Y\ r— |5 TMNowdmra kat endpkeia onPEIOGCEBY TOV 36ONKaY

B AZEIOAOT'HXH EIZHI'HTQN

1. Afwoloyioete Tov/Ty k@Be srienynT) /Tpra Iprciporordvrag Ty khipaka 1 £0¢ 10 yia kGOe Evav ané Tovg TapaKaT®
Topeic (6mov 1= kaB6rov kard kar 10= GproTa).
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The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A “Greece —
Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&woroynon Ospatikig EVOTNTAS A0 WPELODNEVO
TITAOE ®@EMATIKOY EPFASTHPIOY

« Talent Management»

A" AEIOAOT'HXH

1. Tlopakaiodpus, va fadpoloyiioete TIg ak6AovOEg EPMOTIGELS, YPNGINOTOLDOVTAS TNV KAipaka anb 1 — 10
(6rov 1= xaB6irov kard kan 10= apiora).

BAOMOX Teprexdpevo npoypapparog
: % % ‘ AvTandkpion oTig EKTAUSEVTIKEG 6OG OVAYKES
\ Avtandxpion oTIg Tpoadokies oug

I'viroeig mov amoxtibnikay
Evdwagpépov g Oepatoroyiag

el e

15

2. HNapakaliovpe, va fadporoyijcere Tig axdrovdeg epwTijoeig, xpnoipororwvrag Ty Kiipaxka and 1 - 10
(6mov 1= xoB6rov kard kat 10= Gprota).

BAOMOZL |  OpyGveen Bspatikod epyactnpiov

| I'evik6g cuvtoviopdg

AwinTiki vrootipiEn

Xuvepyacia HE TPOCWTIKO TOL POPEN VAOTOINONG

Xp1ion OXTIKOAKOVGTIK®V PEGWV
Modtnta ka1 endpkele onuerdocwv nov d60nkav

Lk~

B’ AZEIOAOTHZH EIZHI'HTQN

1.  AEwdoyicte Tov/Tny KGO elonyNTY /Tpra gproiporoidvrag Tv Khipaka 1 £wg 10 Yia kd0e évav and Tovg napakdTw
Topelg (6mov 1= kaBélov kard xar 10= GproTa).
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INNOFORUM

A&oroynon Oepatikig EVOTNTAS OO WPELOVIEVO
TITAOE ®EMATIKOY EPFAEZTHPIOY

« Talent Management»

A" AZIOAOTHXH

1. TMapaxaroips, va Babpoloyijoere Tig akblovBeg epwTiioetg, ypnoponot@dvTag TNV KAipaka axd 1 - 10
(6mov 1= kaB6rov kKard kar 10= GproTa).

BAOMOZL Hepreydpevo npoypapparog

(< 1. AvIomoKpION OTIC EKTOISEVTIKES OAC AVEYKES
(=) 2. Avtardkpion oTig IPocdokicg oug

| 2 3. T'vaoeig tov anoxthOnKay

i) 4. Evdiagépov g Bepotohoyiog

2. MNopaxarodpe, va Badpoloyiicere Tig akbéhovBeg epwTiioelg, ypnoiponordvTag TNV KAipaka ané 1 - 10
(6mov 1= kaB6rov kadra ko 10= Gpiora).

BAOMOX Opyavaon Bspatikod epyastnpiov
| 1. Tevikég ouvroviopog
& 2. ATk vmootipién
[ 3.  Zuvepyaoia pe TPOCMMKO TOL QOPER LAOTOINCTIG
(&) 4.  Xpnon onTIKOOKOVGTIKGV HEGWV
( 2 5. Tlowmro kou ERGPKEIR CHUERGEWY TTOV dOONKaV

B’ AZIOAOTI'HXH EIZTHT'HTQN

1. A&whoyiote Tov/Tyv KGOe sionyNTI} /Tpra ypnotponordvTag TNV Khipaka 1 £wg 10 yio kGOt évav ané Tovg TAPAKATO
Topeic (6mov 1= xaB6rov kard kar 10= GproTa).
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INNOFORUM

A&oroynon Oepatikig EVOTNTAG A0 WPELODUEVO
TITAOE @EMATIKOY EPTASTHPIOY

« Talent Management»

A" AZIOAOI'HZH

1. [Tepaxaiovpe, va Badporonijcere TIg ak6AovBeg EpWTROELG, XPNSIHOTOIDVTAG TNV KAipaka amé 1 — 10
(6mov 1= kaB6)iov kard kan 10= Gpiota).

BAOMOXZ TMeprgydpevo npoypépparog

AvTandKpIon OTIG EKTAUSEVTIKEG OUG AVAYKEG
AVTanoKpIon 6TIG TPOGIOKiES Gag

I'véoeig mov anoxTiOnkav

Evdiagpépov tng Oepatohoyiag

el

12

2. Tlapakaiovpe, va fadporoyijosTe TIg aKk6AOVOES EPWTIGELS, XPNCIPOTOIDVTUS TV KAipaka ané 1 — 10
(6mov 1= xaB6)ov kard xar 10= Gprora).

BAOMOX Opyhavwon Oepatucod cpyactnpiov

I'evikg ovvtoviopdg

Awiknmiki vrocTiMEN

Zvvepyaoia pe TIPocHMKS TOV Popéa vAoToinog

XpioT ONTIKOAKOVCTIK®Y HECHV
Mowmra kot endpkeln onueoemy Tov d60nkav

A o

>

B" AZEIOAOTHZH EIZHI'HTQN

1. Afiwohoyijote Tov/Tny kG0e sronynT /TpLa pncipontowdvTag T Khipaka 1 €é0g 10 yia kGde évav ané Toug TapakaTo
ropsic (6mov 1= kaB6rov kard xar 10= aprota).
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INNOFORUM

A&ohoynon BepoTikng EVOTNTUS 00 MPELOVPEVO
TITAOE ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZEIOAOT'HXH

1. Tlopokalodps, va BuBpodroyioere 11¢ akdlhovbeg epwTioELS, YpoIponoLdOVTAS TV KAipoka andé 1 — 10
(6mov 1= kaB6rov Kara ko 10= aprota).

| BAGOMOX | IMepregopevo mpoypappotog

| = | 1. Avtaméipion oTig eKTmSEVTIKES GUC UVAYKES
=) | 2. Avtandkpion otig mpocdokieg cag
= 3. Tvooeg mov anoktOnkay

| [ o 4. Evéwgpépov g Depatoroyiog

2. MNapoxarodpue, va BaBpoloyioete Tig akdlovBeg epwTioslg, yproipomordvTag TV Khipoka ard 1 — 10
(6ov 1= kaB6)hov kKurd kar 10= aprota).

E BAOMOX Opyavwon Bepatikod epyastipiov
f \&&=> 1. T'evikog ouvtoviopnog
( = 2. AwiknTikn vrootipidn
[ © 3. Zuvepyuoia HE TPOGEOAIKO TOL YOPEU DAOTOINONG
I l e 4. XpNon onTIKOUKOLGTIKOV HEGHV
f ( o 5. Tlowmnta Kat endpreia onUEthoemy Tov d60nKav

B AZEIOAOT'HZH EIZHI'HTQN

1. Afwodroyiote Tov/tny kabe swonynT /Tpra gpnoiporordvrag TV Khipaka 1 £mg 10 Yo ka0 évav amd Tovg TupukaT®
Topeig (6mov 1= kaB6hov kKohd kK 10= aproTa).
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INNOFORUM

A&rohoynon BepaTikng EVOTNTUS 0T0 MPELOVIEVO
TITAOT @EMATIKOY EPTAXTHPIOY

« Talent Management»

A" AZEIOAOI'HXH

1. Tlapaxkarovpe, va fubpoloyicete Tig ak6rovBeg EpOTIOELG, YPNOIROTOIOVTAS TNV KAipaka amé 1 - 10
(6mov 1= kuB6rov kKaha kat 10= aproTa).

[ BAOMOX | [Mepregdpevo Tpoypappatog
n <« 1. Avramdkpion oTIg EKTUISEVTIKES GUG UVAYKES
’[ [ 2. Avtandkpion oTIg TPOGOOKIES GUS

| = 3. I'vooeg mov aroktnOnkav

IE | O 4. Evdwpépov g Oepatohoyiag

2. MNapaxarodpe, va fabporoyiicere T1g akbérovdeg epwTioels, pnoipomordyrag TNV Khipaka and 1 - 10
(6mov 1= kaB6dhov Kurd kat 10= aprota).

BAOMOZ Opyavoen Ospatiko epyastipiov
f (=) 1. [evikdg ouvtoviopog
=] 2. ATk vrooTipiEn
[ e 3. Zuvepyuoia [E TPOCMTIKO TOV QOPER VAOTOMGTS
| [ OO 4. Xp1on onTIKOUKOVGTIKGOV HEGWY
| ‘, — 5. lowdmra Kot enaprelr GNUEIOGEMY TOD 60OnKay

B" AZIOAOI'HXH EIXHI'HTQN

1. A&wloynorte Tov/Tny Kabe etonynTi) /Tpra ypnoipomordvrag Ty khipokae 1 £o¢ 10 yia kaOe évav and Tovg mapukdaTm
Topeig (6mov 1= kabo6lov kaka ko 10= dpiota).
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INNOFORUM

ASworoynon Oepatikig evOTNTUS Umd MPELOVHEVO
TITAOE ®@EMATIKOY EPTASTHPIOY

« Talent Management»

A" AZEIOAOI'HXH

1. Tlapuxalovpe, va fabpoloyicete Tig uk6AovOES EpOTIGELS, YPNGIROTOLOVTUS TNV KAipaKa amé 1 - 10
(6mov 1= kubérov kKuha kat 10= aprota).

BAOMOX IMepreybpevo mpoypauparog

AVTUTOKPIOT OTIG EKTUIGEVTIKESG OUG UVAYKES
AVTanOKPIoN 0TI¢ TPOGIOKIES GUg
I'vinoelg mov aroxtOnkay

e

= =

Evdiapépov g Ospatoroyiug

2. MNapokarodpe, va Bubpoloyicete TIc ak6lovbeg epOTHGELS, YPNGIUOTOLOVTAS TNV Khipaka amd 1 — 10
(6mov 1= kaB6lov kKuhd kat 10= aproTa).

BAOMOX Opyaveon OepaTikod epyastnpiov
[evik6g cuvtoviopog

Aon Tk vrooTipiEn

Zuvepyucia HE TPOGMTIKS TOL PopEn vAOTOONS

Xpnon ontikoukousTIKGY pHéswvy
[Todtnte Kot endpKelt oNHEMGE®Y TOL dO0NKaY

g 3a

B" AZIOAOI'HZH EIZTHI'HTQN

1.  Afwloynote Tov/v KGOe o yNTY) /TpLa ypnoipomordvrag TNV kKhipuka 1 £mg 10 yia k@be évav and Tovg mupaxatw
Topeig (6mov 1= kaB6rov kara kar 10= aprota).
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INNOFORUM

A&oroynon Ogpatikng evOTNTUS A6 WMPELOVPEVO
TITAOE ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZEIOAOI'HXH

1. Mopakaroipe, va Bubpodoyioere Tic ukdlovbeg epwTiGELS, YPN|GIHLOTTOLAOVTUS TNV KAipoka and 1 — 10
(6mov 1= kaB6lov kahd kar 10= aprota).

E BAOMOX | [Mepreyopevo Tpoypapparog
1 l 1. Avtamokpion oTIg EKTUIBEVTIKES GUC UVAYKEC
2. AvTamokpion oTIg TPOGOOKIES oug
o) l 3. T'vooeig mov amokthnkay
[ A2 | 4. Evdapépov g Oepatoloyiog

2. Mapaxairodpue, va ubpoloyioere Tic akdrovbeg epmTIGELG, YPNGIHOTOLAOVTUS TNV KAipaKa amd 1 — 10
(6mov 1= kuBorov Kard kar 10= aproTa).

BAOMOX Opydvoon Oepatikod epyactipiov

I"evikdg ovvtoviopnog

AtoknTiki| vroosTipiin

10 1
1o b
ﬂ e 3. Xovepyasia HE TPOCOTIKG TOV YOPER DAOTOINGG
Z 2 4.
| UE

Xpron ONTIKOUKOVGTIKOY HEGMHY
|

oot Ta Kal endpKels oNUEIOGEDY OV dO0NKay

B" AZIOAOI'HXH EIZTHI'HTQN

I.  Afwhoyijote Tov/Tnv KaBe eionynT /Tpra ypnoipomotdvrag Ty KAipoka 1 émg 10 yia kaBe Evav and Tovg mTUpaKATO
Topeig (6mov 1= kaBohov kakd kar 10= apiota).
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INNOFORUM

A&woroynon OepaTikng EVvOTNTUS U0 MPELOVUEVO
TITAOE O@EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZIOAOT'HXH

1. Tapaxkalodpe, va Bubpoloyncete Tig akérovleg epmTIGELS, YPNOIPOTOIOVTUS TNV Khipoka amd 1 - 10
(6mov 1= kabdéhov kakd kar 10= aprota).

BAGOMOX [Mepregopevo mpoypappatog
1S

AVTUmOKPION OTIG EKTUIBEVTIKES OUG UVAYKES

1.
AN 2, 2. AvTumokplon 6TIG TPOCOOKIES GG
Az | 3. I'vaoeg nov aroktnOnkay
10 | 4. Evdiagépov mg Ospatohoyiug

2. TMopakarovpe, va fobpoloyiicete TIc 0k6rovOEC EPOTNGELS, YPNGLLOTOLOVTAS TV KAhipaka amd 1 — 10
(6mov 1= kuB6lov kKudra kat 10= apiota).

L BAOMOX Opyavoon Ospatikod epyastipiov
7 [ 1. Tevikdg ovvioviopog
P L =) 2. Awknuikn vrootpién
&2 3. Zvvepyacic pe TPOCOTKO TOU POPLL VAOTOINGIG
;7 = 4. Xpnomn onTiKoUKOVGTIKOV HEGMHY
I 7 & 5. Towmrta ki endprela onpeboemy mov d00nkav

B" AZIOAOT'HZH EIZTHI'HTQN

1. A&wdoyote Tov/Ty KaOe eronyn T /Tpra ypnopomordvrag Ty khipokae 1 £wg 10 ya k60e évav and Tovg Tupakdat®
Topeic (6mov 1= kuBéiov Kurd kar 10= aprota).
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INNOFORUM

A&oroynon Bepatikig EVOTNTAS U0 WPELOVPEVO
TITAOE ©EMATIKOY EPFASTHPIOY

« Talent Management»

A" AEIOAOI'HZH

1. Tapakalodpe, va Paduoroyicete Tig ak6AovOeg EpMTHGELS, YPNOIHOTOLOVTAS TNV KAipaka and 1 — 10
(6mov 1= kaB6rov kard kon 10= Gprota).

BAOMOZ Mepieyépevo poypapparog

2 AvTandKpLON OTIG EKTAUBEVTIKEG OUG AVAYKES
AvVTandKpion oTig apoadokics oog

I'viboeig mov anokTiiOnkav

Evdwagépov Tng Oeparoroyiag

N =

)

2. TNoapaxkaiodpe, va PaBporoyiicete TIg akdAoV0eg EPOTIGELS, YPNoIpOTOIDVTAS TNV KAipaka axd 1 - 10
(6mov 1= kabérov kaka ko 10= Gprora).

BAOGMOZ Opyavoon Beparikod spyaotipiov
4.0 Fevikdg cuvtoviopds
1o Aowmiki| vrootpi&n
Svvepyacia pe TPOSHMIKO TOV Popéa vAOTOINONG

Xpnon onTIKoaKoLaTIKAY HESWV
Mot kon endipkeia onpeGoEmv oL dGBNKav

ok W=

B AZEIOAOT'HXH EIZHI'HTQN

1. Afwdoyiiete Tov/Tyv KGBE N yNTY /Tpra yprcinorordvTag TV Khipaka 1 £og 10 yia k@O évav and Tovg napakiTo
ropeig (6ov 1= kaB6lov Kald ka1 10= Gprota).

3
= g ) Z W 3
> = = [ 33 Z
> =1
s8] £ | g8 §%5.§§§5 sEy| €&
3 - = ) = = -~
B g = |&3 ¢ S > D £2 B S8
z 33 Q S5 2
ONOMA EIZHTHTH g < eE 3?&% EZZ (X% | 32
g g g° |g2<9g88| & s
= = < <E< ]

BAOMOL | BAOMOZ | BAGMOZ { BAOMOZ | BAOMOX | BAOMOZX | BAOMOZ

BOYZAS &QTIOZ .-LO Lo 4(——0 {lo |AoO Lo &\;)

interreg H

Greece-Bulgaria

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A "Greece —
Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&woroynon Oepatucic EVOTNTAG AT OQPELOVNEVO
TITAOE ®@EMATIKOY EPTAZTHPIOY

« Talent Management»

A" AZIOAOT'HZH

1. Tapakeiodps, va fabpoloyijoere Tig akbérhovleg epwnijoeig, ypnoponordvrag v Kihipaxka ané 1 - 10
(6zov 1= kab6rov kard xar 10= GpioTa).

BAOMOZ Mepieydpevo npoypapparog
AL 1.  Avianékpion 6Tig EKTAISEVTIKES OUC OVAYKES
;Z_Q 2. Avtandkpion oTig Tpocdokies oag
7{ g 3. T'vaoeg mov anoktinkav
A0 4. Evdwgpépov g Bepatoloyiog

2. Iapakalrodpe, va Paduoroyi|oeTe TIG aK6AOVOES EPWTIGELS, YPNCIHOAIDVTAG TNV KAipaxa axd 1 — 10
(6mov 1= kaB6lov kard kar 10= aprora).

BAOMOL Opydvoon Bepatikod epyactnpiov
A2 1. Tevik6g GLVTOVIGNGG
//__Q 2. Awiknuikn vrootipién
& 3. Zvuvepyuoia pe Tpoommkd Tov Qopéa VAOTOINGNG
7 4. Xpiion onTIKOGKOVGTIKGV HEGWV
{/ J 5. Mowmnta kot endpkea onpeidoswy Tov d60nKav

B’ AZIOAOTHXH EIZTHT'HTQN

1.  A&wdoyiiote ToviTny KGO eronyn T /Tpra ypnoponoidvrag TV Khipaka 1 £éwg 10 nia kGde évav and Tovg TapoKdT®
Topeis (6mov 1= kaBbérov kahd kar 10= Gprara).
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INNOFORUM

A&wroynon Bepatuciig EvOTNTAS 0TG WPELOVPEVO
TITAOE ®EMATIKOY EPTASTHPIOY

« Talent Management»

A" AZEIOAOT'HXH

1. TMapakalodpe, va Padpoloyijcete T akdrovdeg EpWTI|GELS, YprioIpOTOL@VTAS TV KAipaxka and 1 — 10
(6mtov 1= kaB6rov kard kar 10= GproTa).

BAQMOX TMepieyépevo mpoypappatog
4. AvtamdKpIon oTIg EKANSEVTIKEG OaG AVAYKES

ﬁ Avtondkpion otig npocdokieg oag
1o

I'véoeig mov anoxtOnkav
Evdwagépov g Oepatodoyiag

PN -

2. THoapaxkarodpe, va fadporonijcere Tig akdlovdeg epwTiioelg, ypnoponotdvrag Ty Kiipaxa ané 1 - 10
(6mov 1= kaB6rov kard ka1 10= GproTa).

BAOMOZL Opyavoon Bepatikod epyactpiov

I'evikdg ovvtovieudg

Aowkntikn vrooTpién

Zyvepyacia pe TPocmmKS Tov popéa vAoroinong

Xp1ion onTIKOAKOVGTIKAV NEGWV
[TowdtnTa Kot endpkel oNUEIRGENMY TOL d6ONKaV

e Wb

Jo
B’ AZIOAOTHXH EIZTHIHTQN

1. AbiodoyiioTe TOov/TY K@OE ErenyNTI| /Tpra ypncponordvrag T Khipaka 1 é0g 10 yia k@0e svav ané Tovg TEpaKATO
ropeig (6mov 1= kaBbiov kahd kar 10= GproTa).
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INNOFORUM

A&oloynon Bepatikiig EVOTNTOS 00 OYELOVNEVO
TITAOS @EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZEIOAOI'HZH

1. TMNapaxaiodpe, va Babpoloyijoere Tic axbrovdeg epwTiioELS, YpnopoTordvrag TV kKhipakae ané 1 - 10
(6tov 1= ka06r0v Kadd kar 10= Gprota).

BAQMOL Nepreydpevo npoypapparog

1. Avtamdkpion otig extadevtikés oug avaykeg
2. Avtardkpion oTig TPOCdOKiES OOg

3. T'vaeceg mov aroxthOnkav

4. Evdugépov g Bepatoroyiag

2. MNapaxalrovpe, va BaBporoyiicere Tig akérovdeg epoTGELG, XpricporordvTas TV Khipaka ané 1 - 10
(6ov 1= kaB6lov xala kar 10= GproTa).

BAOMOZ Opyavoon Bspatikot epyastpiov
J V2 Tevikég cuvToviouog
AoiknTik) vrooTipiEn

Zuvepyaoio pe TPocHMKS Tov Popéa VAOTOINoNG

Xpnon onTIKOaKoVCTIKAOY PHECHV
Moo kon endpker onpedoEWV 0V 360NKaAY

M

'

B’ AZEIOAOT'HXH EIZHI'HTQN

1. A&wdoynote Tov/iTny KGBE EronyNTY) /Tpra xprcpoToLdVTOG TV KAipaka 1 fog 10 Yia kGOe Evav and Toug RAPIKETO
topeig (6nov 1= kaBb6iov kard kar 10= GproTa).

= =4 2 S 3
- c E € .3 337 &
23 g 2e |~3E2% 382 E E
26 | ¢ | EE |§2;5228|gB:| £2
e | £ | $E|35°Y si5| 258 38
= [T ] W z
ONOMA EIZHIHTH g g 8 eE §;§5‘% EE3|X8%| 3%
g s R EIRE S Z ]
s =% = g3 g
= < < e

BAOMOZ | BAOMOZX | BAOMOL | BAOMOZ | BAOMOZ | BAOMOZ | BAOMOX

4o | Lo |Lo

BOYZAZ 0QTIOE Lp Ao | Lo

8

interreg H

Greece-Bulgaria
5620

Lurupeon Supend Drectrpmert "vee

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A “Greece —
Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&whoynon OepoTiKNG EVOTNTOS 00 MPELOVPEVO
TITAOE ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZIOAOTI'HZH

1. Tapuxarovpe, va fadporoyijoete TiIg ak6AoOVOES EPMOTGELS, YPNCLUOTOLOVTAS TNV KAhipaka and 1 — 10
(6mov 1= kuB6hov Kaka ka1 10= dprota). .

BAOMOX Iepieyépevo mpoypapparog
= 1. AVIUrOKPLON OTIC EKTUBEVTIKES GUS UVAYKES
(“ 2. AVIOROKPION OTIC TPOGDOKIES oig
[© | 3. T'véeeig tov anoxtOnkay
ey ] 4. Evbwgépov g Bepatoloyiug

2. TMNopokahovpe, va Bubpoloyijcete TIg akdrA0VOLS EPOTIGELS, ¥PNGIHOTOIAVTAS TNV KAipuka amd 1 - 10
(6mov 1= kaBohov kard kut 10= apiota).

BAOMOX j Opydavmoen Bepatikod epyastipiov
[ [evVIKOC GUVTOVIGHOS
[u
[
(D |

AwoiknTikn vrootnpicn
Zovepyaoia pe Tpocomkd Tov gopia vAOToiNGNg

Xpio1 OTTIKOUKOVGTIKGOV HEGHV
Mot ko endpkela onpeideemy Tov dodnkay

boE o =

B AZIOAOI'HZH EIZHI'HTQN

1.  Afwloyiote Tov/mny KaBe elonynT /Tpro ypnoponot@vrag TV Khipakae 1 mg 10 yia kGO évav and Tovg TOPoKATO
Topeic (6mov 1= kaBéiov kKurd kar 10= dproTa).
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INNOFORUM

A&wodroynon Bepatikig EVOTNTOS 0o MPELOVPEVO
TITAOE ®EMATIKOY EPFAXTHPIOY

« Talent Management»

A" AZIOAOT'HXH

1. Tlapakaloipe, va pabporoyiocete TIg akb6iov0eg EPMTNGELS, YPNCINOTOIOVTUS TNV KAhipaka and 1 - 10
(6mov 1= kabdérov kKuld kar 10= apiota).

| BAOMOX IMeprexopevo Tpoypappatog

| AO I, AVIGmoKplon oTIC EKTUIBEVTIKEG OUG UVAYKES
| Lo 2. AVTamoKplan 6TIC TPOGAOKIES aug

| Ao 3. I'vooeig nov anokthinkay

| 1.9 | 4. Evdwgépov mg Ospatoroyiag

2. Mapokadrodpe, va fubpoloyicete Tig akdhovBeg epmTNGELS, ¥PNCIHOTOLAOVTUS THY KAinaKa amd 1 — 10
(6mov 1= kabdérov kKakd kar 10= aprota).

BAOMOX Opyavoon Bepatikod gpyaostnpiov
["evikdg ouvtovionog

AoiknTiki vrootnpién
e |
\ O
|

5l

o W N —

ZuvepYusia HE TPOGMTIKG TOL PopE VAOTOINoNS

M

. XphAon ORTIKOUKOVGTIKMV LECMmV
. Towmte ko endprela onueibosmy mov s60nKay

B" AZIOAOI'HXH EIXHI'HTQN

1. A&wloyiorte Tov/y KaOe etonyn i) /Tpra gpnowpomordvrag Ty khipakae 1 £ag 10 Yo kG0e évav and Tovg Tapakdt
Topeig (6mov 1= kubo6lov kKahd kar 10= dpioTa).
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INNOFORUM

A&ohoynon OepaTiknig eVOTNTUS 00 MPELOVREVO
TITAOE OEMATIKOY EPIAXTHPIOY

« Talent Management»

A" AZ]JOAOTHXZH

1. Topakahrodpe, va Bubporoyiicere TIg ukdrovdeg pOTHGELS, LPNOIHOTOLOVTAS TNV KAIpaKa ard 1 — 10
(6mov 1= kaBérov kaha ko 10= aprota).

BAOMOX | [epregopevo mpoypappatog
A,CD l.  AvTamdkpion oTIg EKMUIBEVTIKES OUG UVAYKES
Lo 2. AVTUTOKPION OTIC TPOGOOKIES GG
A | 3. TI'vooeg mov anoktOnkay
| Ao | 4. Evéwgpépov g Oepatohoyiog

2. MNaepukahodpe, va Pubuoroyiioete TIS aKOLOVOES EPWTIGELS, YPNCILOTOLOVTAG THY Khipaka amd 1 — 10
(6mov 1= kaBddov kuhd ko 10= apioTa).

L BAOMOYX Opyavwen Oepatikod epyastnpiov

40 1. Tevikdg ovvovicuog

1o 2. AonTiki| vrootipiin
A O 3. Zuvepyaoia pe tpoommkd Tov popén vhomoinang
10 4. Xpnon ontKouKoUGTIKOY HEGHV

| AL | 5. TMowomra Kol endpreia oNPEGGEDY TOV SG0NKaY

B" AZIOAOT'HZH EIXHI'HTQN

1. AZioroyiiote Tov/Tnv KGO elonynTi| /pra ypnoipomordvrag Ty Khipuka 1 £mg 10 yia k@B évav and Tovg TUPEKATO
Topeig (6mov 1= kKub6lov kuha kar 10= apiota).
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INNOFORUM

A&roroynon Oepatikig evOTTOS md MPELOVUEVO
TITAOL ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AEIOAOI'HZH

1. Tlapakalovpe, va faBpoloyioete Tig ak6lovBeg EPWOTIOELS, YPNGINOTOLOVTAG TNV KAipakae and 1 - 10
(6mov 1= kaBdéiov kKuda kar 10= dprota).

| BAOMOXL | Iepieyopevo mpoypappatog
= | 1. Avtardkpion oTig ekTUbEnTIKEG GUg UVAYKES
(2 2. AVTamoKpIon GTIG TPOTdOKies Gug
f 2 3. T'vooeg tov anoktidnkav
[, | 4. Evdwoépov g dspatohoyiug

2. TMapakadrodpe, va fubpoioyijoete TIg akdhovbeg epOTIGELS, YPNCIHOTOIAOVTAS TNV KAipaka amd 1 — 10
(6mov 1= kaBdérov kuha ko 10= dprota).

BAOMOZX Opyavwen Oepatikov epyastnpiov
=] I.  Tevikdg ouvtoviopnog
1O | 2. Awnuiki vrootipién
I [ D | 3. Tuvepyasio pe tpocmmké Tov popéa vioTOMoNS
l / O 4. Xpnon onTIKOUKOLOTIKGOY HEGWHV
[ {J 5. Towdthta Kal ERAPKE GNUEDGEOY IOV SO0NKHY

B AZEIOAOT'HZH EIZHI'HTQN

1.  A&woloynfote Tov/tny KGBe eronynTi| /Tpra ypoporot@dvras v kKhipeka 1 £og 10 yia kaBe évav amd Tovg TupokiT®
Topeig (6mov 1= kuB6dov Kura kKar 10= dprota).
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INNOFORUM

A&olhoynon OepaTiKG EVOTNTOS 0T0 OQPEAOVNUEVO
TITAOL ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZIOAOI'HXH

1. Topokaiovps, va Babporoyiicete TIg akdAOVOES EPOTIGELS, YPNCLULOTOLAOVTAG TNV KAipuKa amd 1 - 10
(6mov 1= kaboérov kara kar 10= aprota).

BAOMOX [Mepieygdpevo mpoypapparog
‘ P AVTATOKPION OTIG EKTUBEVTIKEG GUG UVAYKEG

1.
Lo 2. AvtamOKpLon oTIC TPoGdoKies oug
P =Y 3. Ivooelg mov anokthdnkay
A< 4. Evowgépov g Ospatoroyiog

2. Hopokarovpe, va BaBporoyiicete TIc akérovbeg epmTAOGELS, ¥PNGILUOTOLDOVTAS TNV Khipaka amd 1 - 10
(6mov 1= kaB6hov Kuka kat 10= apiota).

[ BAGMOZ | Opyavmon BepaTtikov epyaotnpiov
[ 10 1. Tevikdg cuvtoviouog
1O 2. A0KNTIK) vrooTpign
L Eo) 3. Zuvepyaoio HE TPOGOTIKG TOL QOpEd vAOTOMNONG
[ Ja) 4. Xpnon onTIKOUKOVGTIKOV HEGMHV
1 L{) 5. Towdmta Kot eXGPKEIR GNUEDGEOY TOV dO0NK®Y

B AZEIOAOT'HXH EIZHI'HTQN

1. A&wodoyiorte Tov/tny KGOe etonynTi| /Tpra yproipomot@vras Ty kKhipaka 1 éog 10 yia kaBe évav amd Tovg TapekaTo
topeig (6mov 1= kaBolhov kakd kat 10= aprota).
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INNOFORUM

A&ohoynon Oepatikils EVOTNTUS 0T0 WPELOVPEVO
TITAOE @EMATIKOY EPIAXTHPIOY

« Talent Management»

A" AEIOAOT'HZH

1. Tlopakaiodpe, va Bubpoloyicete Tic uk6LovOEg EpOTIGELS, YPNOINOTOLOVTAS TNV Khipaka amd 1 - 10
(6mov 1= kuB6hov kKudd Kat 10= aprota).

| BAOMOX | Iepreyopevo Tpoypapparog
M 1. Avrtamdkpion oTig EKTUISEVTIKES OUG UVAYKES
1=z 2. Avtumdkpion oTIg TPOsiOKiES oUG
10 3. T'vooeig mov aroktOnkay
1.0 4. Evdwgépov g Oepatoroyiag

2. MNapokarodpe, va Bubpoloyioete Tic akdrovbeg epoTiosls, yprotpomordvTag TNy KAipaka amd 1 - 10
(6mov 1= kaB6)ov kuhd kot 10= Gprota).

Opyavwen Oepatikov gpyastnpiov
['evikdg ouvtoviapdg

AotknTIK vrocTMEN
LOVEPYUOiU PE TPOAMAIKO TOL POPEX LIOTOINONG

Xp1on ONTIKOMKOVGTIKOV HEGMHY

ko

4= L N —

[TodTNTa Kot EXGpKEIR GNUEIOGEMY TOL S00NKaY

B AZIOAOI'HXH EIZHI'HTQN

1.  A&whoyiete Tov/Tnv KGO glonynTi /TpLa ypnoipomotdvrag Ty KAipoka 1 ém¢ 10 yo k@Bt Evav amd Tovg TupaKaT
topeic (6mov 1= kuB6lkov kKera kot 10= aprota).
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INNOFORUM

Agroloynon Oepotikig EVOTNTUS UG MPEAOVUEVO
TITAOE ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZIOAOI'HXH

1. THapakalodpe, va Babpoloyfioete Tic ak6lovbeg epOTHOELS, YpNOIROTOLAOVTAS TNV KAipaka amé 1 - 10
(6mov 1= kaBo6rov kKura ko 10= apiota).

BA@MOX | IMepreyopevo mpoypappatog
(ET= I, Avtandkpion oTig eKTUIdEVTIKEG GUG UVAYKES
= 2. AVIOmOKPIGN GTIG TPOGOOKIES Gag
) 3. T'vooeig mov anokthnkay
I t.{> ] 4. Evdwgépov g Ocpatoroyiog

2. MNoepaxkarodps, va fabpoloyioete TIg ak6hovBEg EPWTNCELS, LPNCIRHOTOLOVTAG TNV KAipoKa amxd | - 10
(6mov 1= kaBdéhov kuha kot 10= dprota).

| BAOMOX Opyavoon Bepatikod gpyastnpiov

w2 1. T'evikog ovvtoviondg

/ 2 2. AoknTikn vrooTtipign

[ 2 3. Zuvepyuocia HE TPOGEHTIKG TOL YOPEU VAOTOINGNG
‘ 2 4. Xpnomn onTKOUKOVGTIKOV HEGMV

( L y) | 5. Tlowtta Kul EnapKeEr GNUEIOGENMY TOL dOONKUY

B AZIOAOI'HXZH EIZHI'HTQN

1.  A&wohoyiote Tov/ny KaOe oy /TpLa gpnorponotdvrag TNy Khipaka 1 éog 10 yia k@Oe évav amd Tovg TUpeKaT®
Topeic (6mov 1= kuB6lrov Kurd kar 10= aprota).
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INNOFORUM

A&oldynon Ospatuciic EVOTNTOG TG OPELOVPEVO
TITAOZ ®EMATIKOY EPTAZTHPIOY

« Talent Management»

A" AZEIOAOI'HZH

1. Tapaxaiodpe, va fadpodoyicere Tig akélovbeg epwTiioels, yproiponoldvTag THv KAipaka axé 1 — 10
(6mov 1= xkaB6rov kard ka1 10= Gprota).

BAOMOX Meprebpevo npoypapparog

AVTOnOKPION OTIC EKTAOEVTIKES OO AVAYKES
—

Avtomdkpion oTig TPocdokies 6ag
['véoeig mov anokOnkav

2. [Mapaxarodps, va faBporoyijoete TIg akdrovdeg epwTiHGELS, XprIcIHOTOIDVTAG THY KAipaKka axé 1 — 10

(6mov 1= kaB6)rov kada kar 10= GproTa).

N -

Evdwagépov tng Bepatohoyiog

BAOMOZ Opyévwon Bepatiko epyastnpiov
I'evikdg cuvtovicuodg
(o Alotkn ik vrocTAPIEY
Svvepyacia pe TPocwTIKS TOV Popéa VAOTOINGNG
Xpiion ONTIKOUKOVOTIKGOY HEGHV
Modta Kot ENAPKEIR GNHEIBCEWMY TOV dOONKAV

nkh -

1
B° AEIOAOTI'HZH EIZHI'HTQN

1. A&wloyiiote Tov/Tv KGBe sion T /Tpra pnoonoidvrag TNV Khipaka 1 £og 10 yia kaOe évav ané Tovg TapakaTe
ropeig (6rov 1= kaBb6iov kard kar 10= Gpiota).
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INNOFORUM

A&woroynomn Oepatikig EVOTNTAS OO MPELOVUEVO
TITAOZ @EMATIKOY EPTASTHPIOY

« Talent Management»

A" AZIOAOT'HZH

1. TMapaxaioOps, va fabporoyiioere Tic axéiovdeg EpWTIGELS, XPNCIROTTOIDOVTAS TV KAipaka and 1 - 10
(6mov 1= kaBorov xara kar 10= aprora).

BAOMOL Mepreyépevo npoypapparog
| &/ 1. Aviomdkpion 6TI EKTOISSVTIKES GG OVAYKEG
T [74 2. Avtam6Kpion oTIg TPOsdOKIEG GUG
/ ﬁ 3. T'vieeig mov omokTiOnkay
] A& 4. Evdugépov g Bepatoroyiag

2. Napaxalodpe, va Padpoloyijcere TIg akérovdeg epOTHGELS, XPNCIHOTOLOVTUS TV KAipaka and 1 - 10
(6mov 1= kaBorov kKard kar 10= Gprora).

BAOMQXR, Opyavoon Bepatucod epyastnpiov
o 1. Tevikdg GLVTOVIGHOG
2 2. Awinriki vroctipiEn
[74 3.  Zvvepyaosio pE TPOCHNIKS TOV POpEA LAOTOINGTS
4. Xpion onTIKOUKOVOTIKGV HEGHV
‘( ﬁ 5. MoTNTa KAt ENGPKEW CTUEIBOEWY TTOV 36ONKaV

B" AZEIOAOT'HXH EIZHTI'HTQN

1. Afwhoyriote ToviTv k@Be sronynT) /rpra gpnopomordvrag Ty Khipaka 1 £wg 10 yua k@de évav amé Tovg mapakdre
Topeig (6mov 1= kaB6iov kel kat 10= apiota).
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INNOFORUM

A&wohdynon Bepotiig evoTNTUS 00 OPELOVPEVO
TITAOS @EMATIKOY EPTASTHPIOY

« Talent Management»

A" AZEIOAOI'HZH

1. Tlopuokalovpe, va fabpolroyficete Tig uk6ioveg EPOTAGELS, YPNGIHOTOLOVTAS THY KAipoka amd 1 - 10
(6mov 1= kaB6rov Kuhd kal 10= apiota).

| BAOMOX Iepreyopevo mpoypappatog
AVTUTOKPIOT OTIG EKTAUISEVTIKEG GG UVAYKES

AVTUTOKPIGN GTIC TPOGOOKIES GUG

A

F5 D e

g3

I'vioeig mov amokthinkay

Evéiagépov g Oepatohoyiog

2. TMapaxadrovpe, va fadbpodoyijoete Tig akdrovbeg spoTioELS, ¥pNoIpOTOIOVTAG TNV KAipaka amd 1 - 10
(6mov 1= kaB6hov kahd kar 10= dprota).

BAOMOZ Opyavoon Bepatikod gpyastnpiov

1. Tevikdg ovvtoviouoc
N O 2. AknTiki vrootipiin
3. Xuvepyuoio pe TPOCOMIKG TOL YopEn LIOTOINGNG

i ') | 4. Xpion ontikoakovoTIKGOY pEGmY
5

[Towotra kal endprela onueidoemy mov do0nkay

B" AZEIOAOTHZH EIZHI'HTQN

1. A&wodoyiote Tov/Tny KGOe etonynTi| /Tpra ypnoipomot@vras Ty kKhipaka 1 éog 10 yia k@Be évav amd Tovg tapukdTo
Topeig (6mov 1= kaB6hov kora kK 10= dprota).
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INNOFORUM

A&wohoynon Bepatikig EvOTNTOS 06 MPELOVNEVO
TITAOE ®EMATIKOY EPFAXTHPIOY

« Talent Management»

A" AZIOAOT'HXZH

1. TNapakarodpe, va Bubporoyioere Tig akdrovBeg pTIOELS, YPNCIHOTOIOVTAG THY KAIpaKa amd 1 - 10
(6mov 1= kaBdlov Kahd kot 10= apiota).

BAOMOX Mepigydpevo mpoypappatog
[ 1. Avturndkpion oTig EKTUBEVTIKES GUG UVAYKES
| 2. Avtandkpion otig npocdokies oug
| v 3. T'vooeg mov anoktinkay
| 0 | 4. Evéwgépov g Oepatoroyiag

<

2. MNapakorodpe, va fabpoloyijoete TIg ukdrovbeg pwTHOELS, YPNOGIHOTOIOVTUS TNV KAipaka and 1 - 10
(6mov 1= kaB6rov kKuha kot 10= apiota).

BAOMOX Opyavoen Oepatikod gpyactipiov
f -/A ["evikdg ouvToviopog

1.
(= 2. Awiknukn vrootnpién
/ Z 3. Zvvepyaoin e TPOCOTIKG TOV QopEd vAOTOINGNG
] [®] 4. Xpion ontikouKOVGTIKOV HEGMV
! O 5. Tlowmntu Kot endpret oNUEIHTE®Y TOL dOONKUV

B" AZIOAOT'HXH EIZHI'HTQN

1. A&wloyiote Tov/ny KOs glonyNT /TpLa ypnoponot@vrag TNV Khipaka 1 émg 10 Y kabe évav and Tovg mapukdte
Topeic (6mov 1= kubélov kKaka kar 10= apioTa).
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INNOFORUM

A&loroynon BepaTikng evOTNTUS 00 MPELOVPEVO
TITAOE ®@EMATIKOY EPFAZTHPIOY

« Talent Management»

A" AZIOAOI'HXH

1. Topaxarovpe, va faBporoyicete Tig akérovbeg epmTIOELG, YPINCIHOTOLOVTAG TNV Khipaka and 1 - 10
(6mov 1= kaB6)ov kard kur 10= aprota).

BAGMOZX | Iepreyopevo mpoypappatog

_(L)‘Q 1. AvTomoKplon OTIG EKTUBEVTIKEG GUC UVIYKES
w) 2. Avtamdkpion OTIG TPOCOOKIES GuUg

JZ 3. T'vooeg mov anokthOnkay

LO 4. Evdugépov g Oepatohoyiug

2. MNapoxarodpe, va Pubpoloyiioete Tig ukdlovBeg epwTiioelg, yproipomordvrag TV Khipoka ané 1 - 10
(6mov 1= kuB6lov Kurd kat 10= aprota).

J BAOMOX | Opyavoen Bepatikod epyastypiov
4/'[-/ 1. T'evikog ovvtoviouog
L O 2. Awwnmikn vrootipién
S/O 3. Xvvepyooio pe TpocomMKS TOL Yopin VAOTOINGNG
J 4. Xpion oaTIKOUKOVGTIKOV HEGMmY
I [, | 5. TMowmra kol endpkeia oNPEbosny Tov do0nKay

B" AZEIOAOT'HXH EIXHI'HTQN

1. Afwioyote Tov/Tny KGOe elonyTI] /Tpra gpnolpomotdvrag TV KAipoke 1 éog 10 yia kaBe évav amd Tovg mupuKaTo
Topeic (6mov 1= kaBorov kKurd kar 10= dprora).
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INNOFORUM

A&rohoynon Bepatikig evOTNTUS 0T0 MPELOVHEVO
TITAOE ®EMATIKOY EPFAXTHPIOY

« Talent Management»

A" AZIOAOI'HXZH

1. Tlapuxalops, va Babporoyiicere Tig ak6rovbes epmTIGELS, YPNOIROTOLOVTUS TNV Khipoka amd 1 - 10
(6mov 1= kaB6hov kKara kat 10= apiota).

| BAOMOX | Mepregopevo Tpoypdpparog
WO

0
—
[0y

AVTUOKPION OTIG EKTUBEVTIKES GUG UVAYKES

AVTUnOKpLON GTIC TPOGOOKIES GUG

['vivoelrg mov amokThONKay
Evdiapépov g Oepatoroyiag

el = o

2. MNoapakarodpe, va BaBpoloyicete TIg akdhovBes £pOTNGELS, ¥PNCLLOTOLAOVTUS TV KLipaKa a6 1 — 10
(6mov 1= kaBorov Kurd kur 10= aprota).

BAOMOZX | Opyavoen depatucod gpyucTnpiov
A 1. Tevikdc cuvroviopoc
[J 2. AiknTiki vrootipién
Y | 3. Zuvepyasia pe mpocwmiké Tov gopéu vhomoinong
| w 4. Xp1on oatiKouKOUGTIKOV HEGMY
| Mg 5. Tlowmta Ko enapkee GNUEIMGEmY ToL dodnkav

B" AZEIOAOI'HZH EIZHI'HTQN

1.  A&wdoynete Tov/iy KaBe etonynTY| /Tpra ypnoipomordvrag Ty kKhipoka 1 fog 10 Yo kabe évav amé Toug napukaTm
Topeig (6mov 1= kabolov kala kur 10= apiota).
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INNOFORUM

A&wrdynomn OepaTikiig EVOTNTOS IO WPELOVNEVO
TITAOZ ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZIOAOT'HZH

1. HNapaxaiobpe, va BaBporoyijoere TIg akbrovdeg epwTIBELS, XprGLEOTOIBOVTAS TNV KAipaka and 1 - 10
(6mov 1= kaB6)ov kada xar 10= Gprora).

BAOMOZ Mepreybpevo mpoypapparog
| AVTaTOKPION OTIG EKTUSEVTIKEG OUG AVAYKEG

1.
| \ <&~ ]2 Avianékpion ong nposdoxieg oog
l = 3. T'vaoeg tov anoktidnkav
4.

[ EvSiagépov g fspatoroyiag

2. MNapaxalovpe, va Padporoyi\oeTe TIG akéA0VOEG EPWTIOELS, XPNCIHOTOIOVTAG TNV KAipaka ané 1 - 10
(6mov 1= kaB6rov kard xar 10= d¢proTa).

BAOMOXL Opyavwor] BepaTikod epyastnpiov
(= 1. Tevikég cvvioViopdg
t <~ 2. Awiknuki| vrooTtipién
) 3. Zvuvepyaoia pe npocmmikd tov Qopiéa vAoroinong
2 ] 4. Xpfion ontikoakovoTIkGV HEGwV
(/ ) 5. TMowmnto ko endpkelc oNUEIOOEWY TOV dOONKav

B’ AZIOAOT'HXH EIZHT'HTQN

1. Abodoyiete ToviTyy KGOe eronyNTI} /Tpra gpnotponordvrag TV Khipaka 1 £wg 10 yia k@e évav ané Tovg mapakdTw
topeig (6mov 1= ka@6lov kahd kar 10= GproTa).
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INNOFORUM

A&wolhoynon Oepatucc EVOTNTOS aTd MPELODIEVO
TITAOE ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AEIOAOTHXH

1. Tlapaxahovpe, va Babporoyiicere Tig ak6iovbeg EPWOTIGELS, XpNGIHOTOLOVTEG TV KAiptaka ané 1 — 10
(6zov 1= kaf6rov kard xar 10= GpioTa).

BAOMOZL Tepreybépevo npoypappatog

1. Avtordkpion oTig eknadenTIKEG 060G AVAYKES
2. Avtardkpion oTiG IPOGIoKieg oag

3. T'vaoeg mov anoxtiifnkay

4. Evbugépov g Bepatoloyiag

/]

2. TNapaxelodpe, va fabporoyiioete T1g axérovdeg epwTijoelg, ypnoporoidvrag Tv khipaka ané 1 - 10
(6mov 1= kaB6rov kala kan 10= Gpiera).

BAOMQE Opyavaen Bepatikod epyastpiov
s 1. Tevikdg cvvtovicpdg
4 | 2. AwoinTikn vroaTnpEn
3. Zvuvepyacia pe TpocOMKS TOV YOPEN VAOTOINOTIG
4. Xpnon onTIKOAKOVGTIKAV HECOV
{ ) 5. TMNowmra ko ERGpKeIR CNPEIGGEMV OV SGONKaY

B’ AEIOAOT'HXH EIZHT'HTOQN

1. AfiohoyiioTe TOov/TY KGOE ErenyNTI| /Tpra yprcrpomoidvTag TV Khipaka 1 £éog 10 ia kGOs évav arnd Tovg napakar®
Topeig (6mov 1= kaBbélrov xord xar 10= Gprora).
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INNOFORUM

A&rohdynon Opatuciig EvOTNTAS A0 WPELOVNEVO
TITAOZ @EMATIKOY EPTASTHPIOY

« Talent Management»

A" AZEIOAOT'HXH

1. TMapaxarodps, va Badpoloyiioere Tig akdhovBeg epwTiioeig, ypnoiponoldvTeg TNV KAipaka axé 1 - 10
(6mov 1= kaB6rov kard kar 10= apiota).

BAOMOZL MNepiexdpevo mpoypapparog

( = 1. Avtaadkpion oTIg EKTAIOEVTIKEG GUG AVAYKEG
(= 2. AvIanéKpion OTIG APOGSOKIES 6ag

(= 3. Tvioeig mov arokTibnKay

(> 4. Eviuaeépov mg Beparoroyiag

2. HapaxaloVpe, va faBporoyiicete TIg akdlovBeg epOTIHGELS, YpNoIpoToLdGVTAS TNV KAipaka ant6 1 — 10
(6mtov 1= kaB6rov kard xar 10= GpioTa).

BAOMOL Opyavarorn OgpaTikod epyastipiov
( & 1. Tevik6g cuvtoviopog
== | 2. Awimuxi vroctipi&n
) 3. Zvuvepyacia pe tpoomriké tov gopéa vronoinong
4.  Xpiion onTIKoaKoLOTIKMOY NEGMV
p\ ,_-_O 5. Towmta ko endpkera onpueioewv Tov d66nkay

B’ AZIOAOT'HXH EIXHT'HTQN

1.  Abodoyiete ToviTny KGBe eronyn Ty /tpra ypnoporordvrag TV Khipaka 1 £éwg 10 yia kGBe évay amd Tovg TAPIKGTO
ropeic (6mov 1= kaBorov kard xar 10= Gpiora).
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INNOFORUM

A&olhdynon Ocpatkig EVOTNTOS AT MQPELOVPEVO
TITAOE @EMATIKOY EPFAZTHPIOY

« Talent Management»

A" AZIOAOT'HXH

1. TMapakalotpe, va BabBporoyoeTe TIg akéAovdeg EPWTHGELS, YPNOINOTOIDVTAG TNV KAipaka and 1 - 10
(6mov 1= kaB6rov kada kar 10= Gpiora).

BAOMOZ Tepreydpevo npoypapparog
s} L AVTOROKPLON OTIC EXTAISEVTIKEG GUG AVAYKES

AVTanOKpIOT OTIG TPOGBOKiES oug
{
#ﬁ

T'vivaerg mov anoxtOnkav
Evdwagépov g Ocpatoroyiog

2. Tlapaxalovpe, va fabporoyiioere Tig akbérovdeg pOTIGELS, XpNOLHOTTOLOVTAS TNV KAipaka ané 1 — 10

(6ztov 1= kaB6rov kKard xar 10= GpioTa).

bl

BAOMOX Opyavoon Bspatikod epyactnpiov

40 1. Tevikdg ouvtoviapdg
2. Awwnriki vrootipién
3. Xvuvepyaoia pe rpocmmikd Tov gopéa vioroineng
4. Xpion oRTIKOGKOVGTIKOV HESWV

J_ ) 5. Tlowmra ka1 ERGPKEI CUEIBCEDY TOV §6ONKaV

B° AZEIOAOT'HZIH EIZHI'HTQN

1. A&odoyiote Tov/mv kGBe eronTi| /Tpra ypncporordvTag T khipaka 1 £wg 10 yia k@O évav and Tovg rapaxdrw
Topeig (6rov 1= kaBiérov kard kot 10= aprora).
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INNOFORUM

A&oroynon Ospatucc EVOTNTOG 0TO MPELOVPEVO
TITAOZ @EMATIKOY EPTAETHPIOY

« Talent Management»

A’ AZEIOAOI'HZH

1. TMapakaiodpe, va BadBpoloyijoste TIg akdrovOeg EPWTIGELS, YpricitoToLdVTAS TNV KAipaka aré T — 10
(6mov 1= kaB62ov xa)ra kar 10= Gprora).

BAOMOZ Mepreyépevo npoypapuparog

AvtomdKpion oTig EKRUBEVTIKEG OaG AVEYKES
Avtarokpion GTIG TPOGdOKieg Gag

IM'vaogig tov amoxtOnKay

Evdagpépov tng Oepatohoyiag

Pl

L O

2. MNapoxarodps, va fadpoloynioere Tig akélovBeg epwTiioelg, Y pnoIpoTOIOVTOEG TNV KAipaka ard 1 - 10
(6mrov 1= keB6rov Kard kar 10= GproTa).

BAGMOZ Opyavwon Bepatikod epyactpiov
d4° I'evikdg cuvtoviopdg
Aoknikn vrrooTPiEn
Zuvepyaoia pe TpocwmKS ToL Popéa vAOTOINOTS

Xp1ion onTIKOAKOVGTIKGV NEGWV
Mowéta Ko EXAPKEIR CNUEIBGEWV TOL S6BNKAV

Rl o o e

B’ AZIOAOI'HZH EIZTHT'HTQN

1.  A&odoyiote Tov/Tny KGO eronyNTY] /pra ypncipontordvrag TV Khipaka 1 éog 10 Yia k@0¢ évay and Tovg TapakGTo
ropeig (6rov 1= ka@o6lrov kard ko 10= apiora).
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INNOFORUM

A&wohoynon Bepatikig EVOTNTOG 06 MPELOVNEVO
TITAOZ ®EMATIKOY EPFAXTHPIOY

« Talent Management»

A" AZIOAOI'HXH

1. Tapukarodpe, va faBpoloyioete TiIg akdlovOeg epwTIOEIS, YPNCIHOTOIOVTAS TNV KAIpaK amtd 1 - 10
(6mov 1= kaBorov Kaid kot 10= apiota).

| BAOMOX [lepreydpevo mpoypapparog

AVTUNOKPION OTIG EKTUIOEVTIKES OUS UVAYKES

2 &> l
A D 2. AVTOmOKPION OTIC TPOGBOKIES Gug
| i = | 3. TI'vooeg mov anoktiOnkay
=y 4

Evéiagépov g Oepatoroyiug

2. Tupakohodpe, va fubpoloyijoete Tig ak6LoVOES EPOTIGELS, YPNGLHLOTOLOVTAS TNV Khipaka ard 1 - 10
(6mov 1= kaB6rov kKurda kor 10= apioTa).

BAOMOZX Opyavoon Deputikod gpyacTtnpiov
['evikOg ouvtovionog
ALOIKNTIKT] VTOGTIPIEN

|
{
[

B AZIOAOTHZH EIZHI'HTQN

Tovepyuosia HE TPOGOTIKG TOL YOPEN LAOTOINONG

Xpion OXTIKOUKOVGTIKMY HEGMHV
Towdtta Kal endpkeln oNUEOGENY TOV dOONKUY

HRD

1.  A&wloynote Tov/Tny KGOe etonynTi] /TpLa ypnoipomot@dvras Ty khipeka 1 £og 10 Yo kaOe évay amd Tovg TupakiT®
Topeig (6mov 1= kuB6lov kudd kar 10= Gpiota).
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= = = o RSl
= = £ g ss8 2.8 & Z
z 5 & = w cBE gF o e =B
3 = = = = < Q_d = = = b
g8 2 BE =& 28| 8z ¥ =
== = SE |23kl 525 | =28 | 59
8 & 2 5 |2353 £33 | S &< 3
ONOMA EISHIHTH 2 E = gEb |eEZEx ES83 | "™ a5
C s 5 28 228§ 28 ¢ 2 g
B w =4 =] i3 =% 3 B
= = 4 ) B

BAOMOY | BAOMOYX | BAOMOYL | BAOMOZX | BAOMOL | BAOMOX | BAOMOX

BOYZAE ®QTIOX J—O \\3,0 -L_Q J_@ i_@ .,LO -LD

Hiterrey
Creece-Bulgaria

P S S ——

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A “Greece —
Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&oroynon Bepatikig EVOTNTUS U6 OPEAOVIEVO
TITAOE @EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZIOAOI'HEH

1. TMapaxarodpe, va faBpoloyfoete Tig akélovBeg epmTHOELS, YPNOCIHOTOIOVTAG TNV KLipoKa amd 1 - 10
(6mov 1= kabiéiov kakra kat 10= aprota).

BAOMOX | Iepieydpevo npoypappatog
( V) l.  AVIUmOKPION OTIC EKMUIBEVTIKES OUS UVAYKES
| & 2. AVTUmOKPIGN OTIE TPOGOOKIES GUG
| { 0 3. T'vooeg mov anoktdnkay
| I [ 4. Evowgépov g Ogpatoroyiag

2. Tlopaxarovpe, va Babpoloyioete Tig akdrovdeg epwTioELS, YpNCIROTOIAOYTAG TNV KAipoKe ard 1 — 10
(6mov 1= kaB6lrov kKuhd kKat 10= Gpiota).

BAOMQX Opyavoon Bepatikod epyaotnpiov
( = 1. [evikdg ovvtoviouog
(& 2. ATk vrootimén
2 3. Zuvepyuosiu HE TPOCHMIKO TOV QOPEU VAOTOINGNG
[ 4. Xpnomn onTIKouKouoTIKOV HEGWV
'[ [ 5. Towdmnte Kut ETapkeln oNUEIHTEMY TOw dO0NKaY

1

B" AZIOAOI'HXH EIXHI'HTQN

1. A&wodoyoerte Tov/Tny kKabe stonynT /Tpra gpnoipomordvtas Ty Khipaka 1 £0¢ 10 yio kG0 évav amd Toug TapuKkaTo
Topeic (6mov 1= kaB6lov kard kat 10= dprota).
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INNOFORUM

A&roroynon OepaTKiG EVOTNTOS 0T0 MQPELODIEVO
TITAOL OEMATIKOY EPFASTHPIOY

« Talent Management»

A" AZIOAOI'HXH

1. Tapaxarovpe, va Bubporoyficere Tig akdrovbeg epoTiioELS, YproIHOTOIOVTAS TNV KAIpaKe and 1 - 10
(0mov 1= kaBorov kKadd kat 10= apiota).

| BAOMOL | Mepreydpevo npoypapporoc
1. AVTUmOKPIoN OTIG EKTUIOEVTIKES OUS UVAYKEG
AVTAMOKPLION GTIC TPOGHOKIES Gug

I

[ 2.

_3_)0 | 3. TI'viboeg mov anoktiOnkay
12

| 4. Evdwoépov g Oepatoloyiag

2. Mapakaloipe, va fabpoloyioete TIC uk6lovbeg epMTHOELS, YPNGILOTOIOVTUS TV Khipaka amd 1 - 10
(6mov 1= kaborov Kahd kat 10= apiota).

BAOMOEX | Opyavwen BepaTikod epyastnpiov

I'evikog ouvTovionog
AIKNTIKT vTooTPIEn

Tuvepyaoia e TPOTHMTIKO TOL POPEU LAOTOINGNG

ol

(W)
\O

Lo |
o

| Lo

B° AZIOAOTHZIH EIZTHIHTOQN

Xp1o1) ONTIKOUKOVGTIKMY HEGMWY

wh

Towdmnta Kut emdpKeln oNUEOGEMY TOL d0ONKaV

1. Afwhoynete Tov/Tny KGBe erenynTy /Tpra gpnoporordvrag Ty Khipeka 1 £og 10 yia kabe évav amd Tovg TapukdT
Topeig (6mov 1= kaB6hov kard kar 10= aprota).
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INNOFORUM

A&wroynon Oepatikiyc EVOTNTAS 0T OPELOVPEVO
TITAOS ®@EMATIKOY EPTASTHPIOY

« Talent Management»

A" AEIOAOI'HZH

1. Tlepaxaioipe, va pabuporoyicere Tig axbéAovdeg ep@THGELS, YpNCIHOTOIDOVTAG TV KAipoka axd 1 - 10
(6ov 1= kaB6)rov ka)d ko1 10= aproTa).

BAOMOZ Mepigyépevo Tpoypapparog
[ 1. Avtamdkpion oTig EKTUSEVTIKEG OUG avayKeg
v 2. Avtombkpion otig pocdokies oug
(% 3. T'vaoeg mov anoktiOnkav
W) 4.  Evdwgépov g Ospatohoyiag
v

2. Tapaxalodpe, va BaBporoyiicete Tig axérovdeg EpWTIHOELS, YprCIHOROIOVTAS TV KAipaka axé 1 - 10
(6mov 1= kaB6lov kara ko 10= Gprora).

BAGMOX Opyavwon Bspatuxod gpyastnpiov
[ 1. Tevikég cuvioviopog
@) 2. AoumTiki vroGTAPIEN
0] 3.  Zvuvepyaocia pe TPOGOTIKG TOL YOPER VAOTOIOTG
4. Xprion orTIKOOKOLOTIKAY pécwv
7 . . .
() 5. Towmra kar endpkela oNUEIOCENMY OV S6OMKaV

B° AZEIOAOT'HXH EIZHI'HTQN

1. AfiwodoyiioTe Tov/Tny KGOE sroyNTY /Tpra pncwpontordvTag T kKhipaxa 1 £éog 10 yia kKGOe évav and Tovg mupakaTO
Topeig (6rov 1= kaBdérov kahd kar 10= GproTa).

= b4 2 z oW .%
s e E 1=} 3 2 Y Z
23 £ sw |E2Bg 3838

25 S € B gfsg.Qg;B €g> Eg
S = 3 |859E =232 23 <=
5 | & | 2 (8588 %33 588 22
ONOMA EIZHIHTH S g < et SRS EZ2| X85 2%
g 8 e ® %gvﬁw‘g.wg = y

= = 3 zZ & g

BAOMOZX | BAOMOX | BAOMOZX | BAOMOX | BAOMOZX | BAOMOX | BAOMOX

BOYZAS ®QTIOE l O 190 | v ,O ) IR

interreg H

Greece-Bulgaria

&
S0l

Lomoeen Sopene Dovetsgrart fymg

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A “Greece -
Bulgania 2014-2020" Cooperation Programme.



INNOFORUM

A&whdynon Oepatikiig EVOTNTUS A0 WPELOVNEVO
TITAOZ @EMATIKOY EPFASTHPIOY

« Talent Management»

A’ AZEIOAOT'HZH

1. Tapakalodpe, va BadporoyiieeTe TIg ak6iovbeg EPOTIGEIS, XPNGINOTOIOVTAS TNV KAipaka and 1 - 10
(6mov 1= kaBérov kahd ka1 10= GproTa).

BAQMOZ Mepreybpevo mpoypapparog
% AVIOOKPION OTIG EKTOISEVTIKES GAG OVAYKEG

1.
2. Avtarokpion oTig Tpocdokies ouag
LY 3. Tvaosg tov anokTiOnKay
10 4. Evdwagépov tng Bepatoroyiog

2. Mapakarodpg, va PadpoloyijceTe TG akéhovdeg EPWTIGELS, YprICIHOTOIDVTAG TNV KAlpaka axé 1 - 10
(6mov 1= kaBérov kadra ko 10= Gprora).

BAOMOZ Opyavwen Bepartikod epyastypiov
AL Fevik6g ouvroviopdg
Aokntiki vrootpi&n
ovepyacia pe Tpoowmké ToL Popéa LAOTOINGNG

Xp1iom ONTIKOUKOVUCTIK®OV HEGWV
Mot ko endpkead oNuEIGGENV TOL 36ONKAV

bl ol

B’ AZIOAOT'HXH EIXHT'HTQN

1. A&odoyiiete Tov/Tny K@Be eionyNTY /Tpra gprciponordvrag T kKhipaka 1 £wg 10 Yia k@Oe évav andé Tovg napakdtw
Topeig (6mov 1= kaBbédrov kard ko 10= Gprora).
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The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the INTERREG V-A “Greece —
Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&ordynon Ocpatucic EvoTNTOG ATO MPELOVPEVO
TITAOS ©EMATIKOY EPTASTHPIOY

« Talent Management»

A" AEIOAOI'HZH

1. MNapaxaiodpe, va BabBporoyiicere Tig axérovdeg epwTGELS, XpricIpOTOIdVTAS THY KAipaka o 1— 10
(émov 1= kaB6lov kara ko 10= GproTa).

BAOGMOX Iepiexépevo npoypappartog

AVTAnOKPIOT) OTIG EKTASEVTIKEG GOG UVAYKES
Avtandkpion otig Tpocdokics cag

I'viyoeig Tov anokTiONKav

Evdwgépov tng Bepatoroyiag

Ll

g

> =

2. Mapaxadrovps, va BabBporoyiioete TIg akdrovdeg epwTHGELS, XpricIHOTOIDVTAS TV KAipaka arnd 1 — 10
(6mov 1= kaforov xa)rd kar 10= aproTa).

BAOMOZ Opyavmon Bepatucod epyastnpiov
% T'evi6g GUVTOVIGHAG
n/ AknTik) vrooTpEn

Zvvepyacia PE TPOGHNIKS TOV POPEA LAOTOINGTG

Xp1ion ORTIKOAKOLOTIKMOV PEGWY
Mot kot endpkei oNUEDGENY TOL 36ONKAV

LNEe -

B" AZEIOAOTI'HXH EIZHT'HTQN

1. A&iodoyioTe ToviTv KGO eronynTi) /rpra ypnoporowdvrag T khipaka 1 éog 10 yia k@Oe évav amé Tovg tapaxdTw
Topeig (6rov 1= kaB6 oV kard kar 10= Gprora).
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Bulgaria 2014-2020" Cooperation Programme.



INNOFORUM

A&ohoynon OEpaTKnG EVOTNTUS A6 OPELOVREVO
TITAOE ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZEIOAOT'HXH

1. Mapaxkarodpe, va pabpokoyiicete TIg akbéhovdeg epwTHGELS, LpNOIHOTOIOVTUS TNV Khipoka amd 1 - 10
(6mov 1= kaB6rov kKura kat 10= aproTa).

BAGMOX IMepreybpevo mpoypauparog
i 1. Avtandkpion oTig EKTUIGEDTIKESG OUS UVAYKES
41 0 2. AvTundKkpion OTIg TPOCBOKIES Gag
] 10 3. T'vooeuig mov aroktiOnkay
1 4 2 4. Evéwgpépov g Oepatoloyiug

2. MNapokarodpe, va Bubpoloyijoete Tic ukdrovBes epwTHOELS, LPNOIPOTOLOVTUS TNV KAipake axd 1 — 10
(6mov 1= kaB6lov kKurd kar 10= apiota).

BAGMOZ j Opyavoon BepaTikod epyastnpiov
AU 1. Tevikdg ovvroviopdg
/lf % 2. ANtk vrooTpiEn
410 3. Xuvepyuaoia e TPOCHTIKG TOV YOPEE VAOTOINONC
/ U 4. Xphon onTKouKOVGTIKMOV LEGMHY
(\‘ i 5. Tlowtntu Ko endpret oUEMGEmY ToL S00nKay

B" AZIOAOT'HZH EIXHI'HTQN

1. A&wdoyoete Tov/Tny kaBe swonynTi) /Tpra ypnopomordvrag Ty Khipokae 1 £og 10 yia kaOe évay and Toug mapakarto
Topeig (6mov 1= kab6lov kaka kar 10= apiota).
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INNOFORUM

A&woloynon BepaTikng EVOTNTOS A0 WPELOVPEVO
TITAOE OEMATIKOY EPFASTHPIOY

« Talent Management»

A" AZIOAOI'HEH

1. TMepokahodpe, va Bubpoloyicete TIg aKOAOVOES EPOTHGELS, YPNGINOTOLAVTAS TNV KAipuka amd 1 - 10
(6mov 1= kaB6lov kKuhda kat 10= apiota).

BAONOZ IMepieyopeve npoypapparog
,)( ,,0 AVTUTOKPLOT] OTIG EKTAIBEVTIKEG GUG UVAYKES

o
7

AVTUnOKPIOT OTIC TPOGOOKIES OUg
I'viboeig mov anoktnnkav
Evéwgépov g Oepatoroyiug

W N -

2. Mopaxkarodpe, va Budpoloyiicere Tic akdhovbeg epmTHOELS, FpNoIpHoTOI®OVTAS TV KAipoka amd 1 - 10
(6mov 1= kaBorov kKura kar 10= apioTa).

I BAOMDX Opyavwon Bepatucot epyastipiov
o
AN

I'evikdg ouvtoviandg

1.
2. AiknTikn vrootipign

3. Zvuvepyuocia HE TPOGOTIKO TOL YOPEU VAOTOINGNG
4.

3

Xpfion onTIKOUKOLOTIKMOV [EGHY

i J |
T

B AZIOAOI'HXH EIZHI'HTQN

[odTu Kol ETAPKELN GTHEIDGEMY TOL SO0NKUY

1.  A&wohoyiote Tov/Tny KaBe etonyn T /Tpra gpnopomotdvrag TV KAipaka 1 £m¢ 10 Yo k@Oe évay and Tovg TUpUKAT®
Topeig (6mov 1= kaB6iov Kohd ko 10= apieTa).
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INNOFORUM

A&oloynon OepaTikng eVOTNTUS 0O MPELOVREVO
TITAOS ®EMATIKOY EPFASTHPIOY

« Talent Management»

A" AZEIOAOTHZH

1. Tlopakarodpe, va Bubuoroyioere 11 uk6lovbeg epmTHOELS, YpNOIRLOTOLAVTUS TV KAipaKka ané 1 - 10
(6mov 1= kaB6rov kKuhd Kat 10= Gprota).

BAOMOX [epieydpevo mpoypappatog
iV, 1. AvTandkpion oTig EKTUSEVTIKEG GOG UVAYKES
[ v 2. AVIardkpion oTig IPOTBOKies oug
] UV 3. Tvooeg mov anoktOnkay
\ J 4. Evowgpépov g Ogpatoroyiag

2. MNopaxarodpue, va fabpoloyioere Tig ukblovbeg epmtioselg, ypnoiporordvrag TNy Kihipoka amxd 1 - 10
(6mov 1= kaBdérov kuhd kar 10= a@proTa).

BAOMOZ 1 Opyavwon Bepatikod epyastnpiov

4 1. Tevikdg ovvroviopdg
O 2. AiknTikn vrootipign
! J 3. Zvuvepyuocia Le TPoGmTIKG TOL YOPEL VAOTOINGNG
4. Xpnon onTIKOUKOVGTIKOV HEGMV
I \ V 5. Towdmnta Kat ERGpKeEIn SNUEWHCEMY TOL dOONKaY

B" AZEIOAOI'HZH EIZTHI'HTQN

1.  A&whoynote Tov/Tny KGBe etonyNTI] /TpLa ypnoipomoldvras Ty Khipeka 1 éog 10 Yo ka0e évav amd Tovg mapukaTo
Topeig (6mov 1= kaB6hov kada kKo 10= apiota).
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INNOFORUM

A&ohdynon Oepatikig EVOTNTUS 06 OPELOVPEVO
TITAOE ®EMATIKOY EPIASTHPIOY

« Talent Management»

A" AZEIOAOT'HXH

1. Tlapukarovpe, va Babporoyfioete Tig ak6iovBeS EPOTHOELS, YPNOINOTOLOVTAS TNV Khipaka omd 1 - 10
(6mov 1= kaBorov Kuhd kat 10= dpiota).

BAGMOX | Iepieydpevo npoypappatog
1 [U . Avtandkpion oTIg EKTUISEVTIKES GUG UVAYKES
‘r/ it AVTamOKPIGY) OTIG TPOGIOKIES Gug
|_ / e 3. I'vooeg mov anokmOnkav
| /Y | 4. Evdwospov g Ospatoloyiog

2. Toapukarodpe, va Bubpoloyioete Tig ak61ov0EC EPOTIOELS, YPNGINOTOLOVTAS TV KAipoKka and 1 — 10
(6mov 1= kaBdéhov kuhda ko 10= dprota).

BAOMOZX Opyavmon Oepatikod epyastnpiov
’l o I.  Tevikog ouvtoviopog
LY 2. AknTiky vrooTipiEn
'LU 3. Zvvepyaoiu pE TPOCHTIKO TOL QOpEL VAOTOINGNG
'[ v | 4. Xpnomn onTIKOUKOLGTIKGOV HEGWY
{ ] U |5  Towmra kan endpkeia onueibosny mov s60nkay

B AZEIOAOT'HZH EIZHI'HTQN

1. A&wohoyiote Tov/TnV K@Be elonynT) /TpLa ypnopomotdvTag TNV Khipeka 1 émg 10 yua kabe évav and Toug TapakdTo
Topeic (6mov 1= kaB6hov kKura kar 10= apiora).
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