
SeeG

START-UP TIME PLAN

PROCUREMENT PLAN

(STPP)



STPP:
 Sets the milestones to be achieved in the

first 6-9 months of the project

 Was submitted before signing of the
subsidy contract

 Is to be reviewed internally by partners
and in case of non – achievement of
milestones MA should be notified

 IMPORTANT NOTE: 20% of the budget has
to be verified during the 1st year of the
project in order to avoid project’s budget
reduction by the MA



STPP content

STPP
START UP 

(6 MONTHS)

1st TM (technical 
meeting)

1st PR (progress 
report)

Tenders (e.g. 
expert, material)

Technical 
Specifications

PROCUREMENTS

In line with current 
legislation and with 

declared 
procedure 



4 5 6 7 8 9 10 11 12

1st Technical Meeting (held by LB) ALL

Submission of 1st PR (progress report) ALL

Allocation of staff ALL

Contracting external consultant / expert LB, PB3,PB4

Communication strategy LB

Official Site (procurement - draft version delivery) LB

Dissemination material (procurement) LB, PB3, PB4

4 All WP4' sactivities (procurement) LB, PB3, PB4
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