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Jozosop Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Konkypenmen u unogamu eex
mpaHcepanu4en pecuoH, UHeeCmuyuoHern npuopumem 3a - Hacbp!ta@ane Ha npednpuenflaltecmgomo, no-cneyuauano upes yaecHsaeane Ha UKOHOMUYeCKoOmo
U3noji3eanHe Ha HoBU udeu u Hacevpdaeane Ha Cb30a6aAHEMO HA HOBU ¢M]JMM, GKIIOYUMENIHO upe3 ouznec uHKyﬁamopu HA Hpozpamama 3ad MpaHcepanudHo
compyonuuecmseo INTERREG V-A ,, 'vpyusi-Bvreapus” 2014-2020/

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria” 2014-2020

IMMPOT'PAMA/ AGENDA

3a MpoBeXIaHe HA 00y4YeHHe Ha TeMa: ,,OpraHu3amnus U ynpapjieHue Ha MAJKH U CPeTHU
NpPeINPHUATHS ¢ AKIEHT BbPXY KPU3HCHH MEPHOAN® B PAMKHTE HA MPOeKT ,,OBJIacTABaHe HA
ou3Heca, Thpcenr pacrex”/ conducting of training course on topic: ”Organization and management
of small and medium-sized enterprises with an emphasis on crisis periods” in the frame of
“Empowering businesses Seeking Growth”/SeeG project

JlaTa Ha npoBe:kaaHe: 28 HoemMBpH — 2 nexemspu 2022 roa./ Date: 28" November - 2" December
2022

MsicTo Ha mpoBexaaHe: Majaka 3aaa Ha Hapoano Yuranuue ,,15.09.1903-1909 r.”, rp. PasJor, yJi.
LHIleitnoBo” Ne2/
Venue: small hall of House of culture,,15.09.1903-1909 r.”, town of Razlog, 2, Sheynovo str.

Or-[lo/from-to |28 Hoemepu 2022r./28" November 2022

DeitHoct/ Activity
9:00-9:15 Peructpaums Ha yyactHUumuTe/ Registration of participants
9:15-9:30 MpeacTtaBaHe Ha npoekTa / Project presentation
9:30-10:10 Kak aa 3anoyHem 6usHec:/ How to start a business:

- KakBo 03Ha4aBa npeanpvemayecTso 1 Ko e npeanpuemay/ What
does entrepreneurship mean and who is an entrepreneur;

- CTonaHcKo npegnpuaTue — Len, BUAO0Be U CTpyKTypa/ Business
enterprise - purpose, types and structure;

10:10-10:50 Kak aa 3anoyHem 6usHec:/ How to start a business:

Peructpauus n 3akoHogatenctso/ Registration and legislation;

10:50-11:10 Kade naysa/ Coffee break

11:10 - 11:50 Kak aa 3anoyHem busHec:/ pr to start a business:
- BbusHec mopenu/ Business models;

11:50-12:50 May3a 3a 06aa/ Lunch break
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Kak ga 3anoyHem 6usHec:/ How to start a business:

12:50-14:10
- Noakpena u puHAHCOBO NognomaraHe Ha npeanpuemayectso/
Support and financial funding of entrepreneurship
14:10 - 14:20 Kade naysa/ Coffee break
14:20 — 15:00 Kak ga 3anoyHem 6usHec:/ How to start a business:

OT TeopuATa KbM NpakTMKaTa — Kak aa ctaHew npeanpuemayd?/ From
theory to practice — How to became an entrepreneur?

Otr- Ao / from - to

29 HoemBpwm 2022r./29™" November 2022

Deiinoct/ Activity

9:00 -9:15

Kade 3a pobpe gownn/ Welcome coffee

9:15-9:55

Kak ga 3anoyHem 6usHec:/ How to start a business:

MbpBM CTbNKM KbM COOCTBEH G6M3HEC — BM3Hec maesn, NpoyyBaHe Ha
6usHec cdepata, 4YOBEWKM pecypcu, 6OuU3HEC nnaHuWpaHe U
¢uHaHcupaHe/ First steps to your own business — business idea,
research of business sphere, human resources, business planning and
funding;

9:55-10:35

Kak ga 3anoyHem 6usHec:/ How to start a business:

MbpBK CTLNKM KbM COBCTBEH BU3HEC — BU3HEC naesn, Npoy4yBaHe Ha
6u3Hec cdhepaTa, YOBELLKKN pecypcu, bU3HeC NaaHMpaHe m
duHaHcupaHe/ First steps to your own business — business idea,
research of business sphere, human resources, business planning and
funding;

10:35-11:55

Kak aa 3anoyHem 6usHec:/ How to start a business:

Hall — yecTu rpeLLKm, KOMTO ce A0NYCKaT Npu cTapTMpaHe Ha busHec/
Most common mistakes made when starting a business;

11:55-13:20

May3a 3a 06aa/ Lunch break

13:20-14:00

MnaH 3a HenpeKbCcHATOCT Ha 6usHeca/ Business Continuity Plan:

KaKkBo e nnaH 3a HenpeKkbCHATOCT Ha bu3Heca 1 Buaose nnaHose/ What
is a business continuity plan and types of plans;

14:00 - 14:20

May3a 3a kade/ Coffee break

14:20 - 15:00

MnaH 3a HenpeKkbCcHATOCT Ha BusHeca/ Business Continuity Plan:

CbLLHOCT Ha yNpaBAeHMETO Ha HeMnpPeKbCHATOCTTa Ha busHeca/ Nature
of business continuity management.
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Otr- Ao / from - to

30 HoemBpwm 2022r./30th November 2022
Deiinoct/ Activity

9:00-9:15 Kade 3a gobpe pownn/ Welcome coffee
9:15-9:55 MnaH 3a HenpeKbCHaATOCT Ha busHeca/ Business Continuity Plan:
- TnaHWpaHe Ha HenpekbCcHaTocT Ha 6usHeca — yact |/ Business
continuity planning — part [;
9:55-10:35 MnaH 3a HenpeKkbcHaTOCT Ha Bu3Heca/ Business Continuity Plan:
- NnaHunpaHe Ha HenNpPeKbCHATOCT Ha BusHeca —yacT Il/ Business
continuity planning — part Il;
10:35-11:15 MnaH 3a HenpeKkbcHaTOCT Ha BusHeca/ Business Continuity Plan:
- NnaHunpaHe Ha HenpeKbCHaTOCT Ha BusHeca —yacT Ill/ Business
continuity planning — part lll;
11:15-11:30 May3a 3a kade/ Coffee break
11:30 — 12:10 MnaH 3a HenpeKkbcHaATOCT Ha 6usHeca/ Business Continuity Plan:
Kak Aa cb3gafem naaH 3a HenpeKbCHaToCT Ha BusHeca? —yact I/ How to
create a business continuity plan? — part |
12:10 - 13:20 Maysa 3a 06sa/ Lunch break
13:20-14:00 MnaH 3a HenpeKkbcHaTOCT Ha 6usHeca/ Business Continuity Plan:
Kak Aa cb3gagem nnaH 3a HENPEKbCHATOCT Ha busHeca? —yact 11/ How to
create a business continuity plan? — part Il
14:00 - 14:00 Moumnska/ Break
14:20 — 15:00 MnaH 3a HenpeKkbCcHATOCT Ha BusHeca/ Business Continuity Plan:

- Kak ga cb3gagem nnaH 3a HenpeKkbCcHAToCT Ha busHeca? —yact I/ How
to create a business continuity plan? — part Il
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Otr- Ao / from - to

1 pekemspu 2022r./1st December 2022
Deiinoct/ Activity

9:00 -9:15 Kade 3a gobpe gownn/ Welcome coffee
9:15-9:55 MnaH 3a HenpeKbcHaTOCT Ha BusHeca/ Business Continuity Plan:
- MnaHunpaHe Ha HenpeKbCHATOCT Ha 6usHeca —yacT IV/ Business
continuity planning — part IV;
9:55-10:35 MnaH 3a HenpeKbCcHaTOCT Ha Bu3Heca/ Business Continuity Plan:
- MnaHunpaHe Ha HenpeKbCHATOCT Ha 6usHeca —yacT V/ Business
continuity planning — part V;
10:35-11:15 BusHec nnaHupaHe n busHec nnaH/ Business planning and business plan:
- CbLUHOCT, XapaKTepUCTUKM U1 3a4a4m Ha 6u3Hec nnaHmpaHeto/ Nature,
characteristics and tasks of business planning;
11:15-11:30 May3a 3a kade/ Coffee break
11:30-12:10 BusHec nnaHupaHe n busHec nnaH/ Business planning and business plan:
- 3aaauu Ha bu3Hec — nhaHupaHeTo 1 busHec — nnaHoseTe/ Tasks of
business planning and business plans;
12:10-13:20 Maysa 3a 06sa/ Lunch break
13:20-14:00 BusHec nnaHupaHe n busHec nnaH/ Business planning and business plan:
- HwuBa v paBHuLLa Ha NnnaHupaHe/ Levels of planning;
14:00 - 14:00 Moumnska/ Break
14:20-15:00 BusHec nnaHupaHe n 6usHec nnaH/ Business planning and business plan:

- BusHec nnaHupaHe n n3roteaHe Ha busHec naaH/ Business planning
and preparation of a business plan;
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Otr- Ao/ from -to 2 pekemspwm 2022r./ 2nd December 2022

DeitHoct/ Activity

9:00-9:15 Kade 3a gobpe pgownn/ Welcome coffee
9:15-9:55 BusHec nnaHupaHe n busHec nnaH/ Business planning and business plan:

- Crparternyecko nnaHupaHe, SWOT aHanus/ Strategic planning, SWOT

analysis

9:55-10:35 BusHec nnaHupaHe n 6usHec nnaH/ Business planning and business plan:

- CrpykTypa 3a 6usHec nnaHa/ Structure of business plan;
10:35-11:15 BusHec nnaHupaHe n 6usHec nnaH/ Business planning and business plan:

- TpaKTUYecKM acneKkTu Ha NncaHeTo Ha BusHec nnaH, Bpemesu rpapuk/
Practical aspects of business plan writing, time table;

11:15-11:30 May3a 3a kade/ Coffee break

11:30-12:10 BusHec nnaHupaHe n busHec nnaH/ Business planning and business plan:
- OpraHu3aumMoHHM naaHose 3a busHec aenHoctta/ Organizational plans
for business activity;

12:10-13:20 May3a 3a 06aa/ Lunch break

13:20-14:40 BusHec nnaHupaHe 1 6usHec nnaH/ Business planning and business plan:
- OCHOBHM rpeLlKu, 4ONyCKaHW Npu pa3paboTBaHe Ha bM3Hec nnaH;

14:40 - 15:00 O606lLeHne Ha pe3ynTaTuTe OT 5-AHEBHOTO 0bydeHne/ Summary of the

results of the 5-day training
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