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Jozosop Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Konkypenmen u unogamu eex
mpaHcepanu4en pecuoH, UHeeCmuyuoHern npuopumem 3a - Hacbpwa@ane Ha npednpuenflaltecmgomo, no-cneyuauano upes yaecHsaeane Ha UKOHOMUYeCKoOmo
U3noji3eanHe Ha HoBU udeu u Hacevpdaeane Ha Cb30a6aAHEMO HA HOBU ¢M]JMM, GKIIOYUMENIHO upe3 ouznec uHKyﬁamopu HA Hpoepcmama 3ad MpaHcepanudHo
compyonuuecmseo INTERREG V-A ,, 'vpyusi-Bvreapus” 2014-2020/

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria” 2014-2020

IMMPOT'PAMA/ AGENDA

3a MpoBeXIaHe HA 00yUYeHHsI HA TeMU: ,AJanTHPaHe HA OM3Heca KbM HOBHTE M3MCKBAHUSA HA
Mexnaynapoanara opranusanus no crangapruszauus (ISO)”, “Puck ananus - ynpapJjieHue” u
»I1lJIaH 32 HEMPEeKBCHATOCT Ha OM3Heca* B PaMKHTe HA NMPOEKT ,,OBjacTsiBaHe HA OU3Heca, ThpCcell
pacre:x”/ conducting of training courses on topics: ,,Adapting the business to the new requirements
of the International Organization for Standardization (ISO)%, ,,Risk analysis - management* and
“Business Continuity Plan” in the frame of “Empowering businesses Seeking Growth”/SeeG
project

Jlata Ha npoBexxaane: 3 — 4 nexemspu 2022 roa./ Date: 3 - 41" December 2022

Msicto Ha mpoBexkaane: rp. Pasior, mi. ,Makenonusi” Ne8/ Venue: town of Razlog, 8, Makedonia
sqr.

Or-[o/from-to |3 aekemspu 2022r./3 December 2022

DeitHoct/ Activity
13:00-13:15 Peructpaums Ha yyactHUumuTe/ Registration of participants
13:15-13:30 MpeacTtaBaHe Ha npoekTa / Project presentation
13:30-14:10 AganTupaHe Ha 6M3Heca KbM HOBUTE U3UCKBaHMA Ha MexayHapoaHaTa

opraHu3aums no ctaHgaptusauma (ISO)/ Adapting the business to the new
requirements of the International Organization for Standardization (ISO)

- CraHpapTtu3auma 1 CTaHA4APTV — 3aLL0 Ca Ba*KHM 3a BU3Hec?/
Standardization and standards - why they are important for business?

- MexayHapoaHa opraHu3aums 3a ctaHgapTmusauus; 1ISO ctaHgapti/
International Organization for Standardization; ISO standards;

14:10-14:30 May3a 3a 06aa/ Lunch break

14:30-15:10 ApantupaHe Ha 6M3Heca KbM HOBUTE M3UCKBAHUMA Ha MexayHapogHaTa
opraHu3aumsa no ctaHgaptusauma (ISO)/ Adapting the business to the new
requirements of the International Organization for Standardization (ISO)

- CraHpapTu, ceptudmKauma u Kayectso/ Standards, certificates and
quality;

IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuyacTBammTe ctpanu B IIporpamara 3a cbrpyanudectso MHTEPPET V-A “I'bpuust — Bbarapus 2014 - 20207
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020"" Cooperation Programme -

i




15:10-15:20

May3a 3a kade/ Coffee break

15:20 - 16:00

ApantupaHe Ha 6BU3Heca KbM HOBUTE M3MCKBaHMA Ha MexayHapoaHaTa
opraHu3aumsa no ctaHgaptusauma (ISO)/ Adapting the business to the new
requirements of the International Organization for Standardization (ISO)
- Cuctema 3a ynpasneHue Ha ISO cTaHAapT: eTanu npu ceptudunKkauma/
ISO standard management system: certification stages;
- Cuctemu 3a ynpaB/ieHMe Ha KaYecTBOTO — U3NCKBAHMA U NOAAPBIKKA/
Quality management systems - requirements and maintenance;

16:00 - 16:40

Puck aHanus — ynpasnenune/ Risk analysis — management

- CobuHOCT Ha p1cKa B MKoHoMMYecKu acnekT/ Nature of risk in an
economic aspect;

- Npumepu 3a 6usHec puckose/ Examples of business risks;

- OueHKa Ha pucKa 3a 3apaseTo u 6e3onacHocTTa Ha pabotelwmTe/ Risk
assessment for the health and safety of workers;

16:40-17:00

Bbnpocu u otrosopun/ Questions and answers

Or- Ao / from-to

4 pekemspwu 2022r./4*" December 2022
Deiinoct/ Activity

13:00-13:40

Puck aHanus — ynpasnenue/ Risk analysis — management

- KpeauTeH n nasapeH puck/ Credit and market risk;

- CraHpapTu 3a ynpaBneHue Ha pucka/ Standards of risk management;

- Cuctemmn 3a ynpaBAeHWE Ha CUrypHocTTa Ha uHdopmauwmaTa/
Information security management systems;

13:40-14:20

Maysa 3a 0654/ Lunch break

14:20 - 15:00

MnaH 3a HenpeKbCcHATOCT Ha BusHeca/ Business Continuity Plan

- KaKkBo e nnaH 3a HenpeKkbCcHATOCT Ha 6usHeca 1 Buaose nnaHose/ What
is a business continuity plan and types of plans;

- CbLHOCT Ha yNpaBneHMEeTo Ha HenpeKbCHATOCTTa Ha 6busHeca/ Nature
of business continuity management;

- MnaHupaHe Ha HeNpeKbCHATOCT Ha BusHeca/ Business continuity
planning;

15:00 - 15:40

MnaH 3a HenpeKbCcHATOCT Ha BusHeca/ Business Continuity Plan

- KakK ga cb3gasem nnaH 3a HenpeKbCcHATOCT Ha bM3Heca? —yacTt I/ How
to create a business continuity plan? — part |

15:40 - 16:00

May3a 3a kade/ Coffee break

16:00 — 16:40

MnaH 3a HenpeKbCcHATOCT Ha BusHeca/ Business Continuity Plan
- KaK ga cb3gagem niaH 3a HeNpeKbCcHaTOCT Ha 6M3Heca? —yact I/ How
to create a business continuity plan? — part Il

16:40-17:00

Bbnpocu u otroBopun/ Questions and answers
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