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Hocoeop Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Kouxypewmen u unosamueeH
MPAHCCPAHUYEH PECUOH, UHBECMUYUOHEH npuopumem 3a - HaCbpqaeaue Ha npe()npuemtaqecmeomo, no-cneyuantno upes yjecHseane Ha UKOHOMUYeCKOmo
U3NOJI36aHe HA HOBU Uoeu U HacvpuyaeaHe Ha Cb30a6aHemMo HA HOBU (jmpMu, GKIIIO4YUmMeNIHo upes ousnec uHKy6amopu Ha Hpozp(umma 34 MpAaHCcepanHuyHo
compyonuuecmeo INTERREG V-A ,, vpyusi-Boneapus” 2014-2020/

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria" 2014-2020

IMPOI'PAMA/ AGENDA

3a pOBeKIaHe HA 00yUeHHs HA TeMU:. ,,AJaniTUPAHe HA OM3HeCa KbM HOBHUTE N3UCKBAHUA HA
MexnaynapoaHara opranuzanus no crangapruzanus (ISO)”, “Puck ananaus - ynpasienue” u
»11J1aH 32 HENMPEKBbCHATOCT HA OM3HeECA* B PAMKHTE HA NMPOEKT ,,OBjacTsaBaHe HA OU3Heca, Thpcelll
pacre:x”/ conducting of training courses on topics: ,,Adapting the business to the new requirements
of the International Organization for Standardization (ISO)%, ,,Risk analysis - management* and
“Business Continuity Plan” in the frame of “Empowering businesses Seeking Growth”/SeeG
project

JlaTa na nposexaane: 3 —4 nexemspu 2022 roa./ Date: 3™ - 4t December 2022

Msicto Ha npoBexkaane: rp. Pasior, mi. ,,Makexonusn” Ne8/ Venue: town of Razlog, 8, Makedonia
sqr.

Or-[o /from-to | 3 pekemspu 2022r./3" December 2022

DeinHoct/ Activity
13:00-13:15 Peructpauus Ha yyactHuumMTe/ Registration of participants
13:15-13:30 MpeacTtaBaHe Ha npoekTa / Project presentation
13:30-14:10 AfantMpaHe Ha 6M3Heca KbM HOBUTE M3UCKBAHMA Ha MexayHapoaHaTa

opraHusaumsa no craHgaptusauma (1ISO)/ Adapting the business to the new
requirements of the International Organization for Standardization (ISO)

- CraHpapTtu3auma n CTaHAaPTU — 3alll0 Ca BaXKHU 3a BusHec?/
Standardization and standards - why they are important for business?

- MesxayHapoaHa opraHu3auma 3a ctaHgaptusaums; ISO ctaHgapTm/
International Organization for Standardization; ISO standards;

14:10-14:30 May3a 3a 06aa/ Lunch break

14:30-15:10 ApantupaHe Ha 6M3Heca KbM HOBUTE M3UCKBaAHMA Ha MexayHapogHaTa
opraHu3aums no craHgaptusauma (1ISO)/ Adapting the business to the new
requirements of the International Organization for Standardization (ISO)

- CraHpapTu, ceptudukauma n Kadectso/ Standards, certificates and
quality;

IIpoekTsT € chpunancupan ot EBponeiickusi ®@onj 3a Peruonanno Pazsurue /E®@PP/ u ot HanuoHaHuTe oHI0BE HA
ydacreammure crpanu B [Iporpamara 3a corpyanndectso MHTEPPEI V-A “I'bpuus — buarapus 2014 - 2020”
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "'Greece - Bulgaria 2014 - 2020"" Cooperation Programme -
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15:10-15:20

May3a 3a kade/ Coffee break

15:20-16:00

ApanTtupaHe Ha bM3Heca KbM HOBUTE M3MCKBAHUA Ha MexayHapoaHaTa
opraHu3aums no ctaHagaptmsauma (1ISO)/ Adapting the business to the new
requirements of the International Organization for Standardization (1SO)
- Cuctema 3a ynpasneHue Ha ISO cTaHgapT: eTanu npu ceptudmrKkaums/
ISO standard management system: certification stages;
- Cucrtemu 3a ynpaBieHMe Ha KaYecTBOTO — M3MCKBaAHUA U NoaapbKKa/
Quality management systems - requirements and maintenance;

16:00 — 16:40

Puck aHanus — ynpaenenue/ Risk analysis — management

- CobuHOCT Ha pucKa B MKoHoOMMYeckn acnekT/ Nature of risk in an
economic aspect;

- Npumepw 3a 6usHec puckose/ Examples of business risks;

- OueHKa Ha pucKa 3a 34paBeTo M 6e3onacHocTTa Ha pabotewwmte/ Risk
assessment for the health and safety of workers;

16:40-17:00

Bbnpocu 1 otroBopu/ Questions and answers

Or-[o / from-to

4 pekemspu 2022r./4t" December 2022

DeinHoct/ Activity
13:00-13:40 Puck aHanus — ynpasnenue/ Risk analysis — management
- KpeauteH 1 nasapeH puck/ Credit and market risk;
- CraHpapTu 3a ynpaBneHue Ha pucka/ Standards of risk management;
- Cuctemm 3a vynpasleHMe Ha CUrypHocTTa Ha uHbopmaumata/
Information security management systems;
13:40-14:20 May3a 3a 06aa/ Lunch break
14:20 - 15:00 MnaH 3a HeNpeKbCcHaTOCT Ha 6u3Heca/ Business Continuity Plan
- KakBo e nnaH 3a HenpekbcHaTOCT Ha busHeca n Bugose naaHose/ What
is a business continuity plan and types of plans;
- CobUHOCT Ha ynpaBAeHUEeTOo Ha HenpeKkbcHaToCTTa Ha 6u3sHeca/ Nature
of business continuity management;
- MNnaHMpaHe Ha HenpeKbCHaTOCT Ha 6M3Heca/ Business continuity
planning;
15:00 - 15:40 MnaH 3a HeNpeKbCHaTOCT Ha 6u3Heca/ Business Continuity Plan
- Kak Aa cb3gagem nnaH 3a HeMpeKbCcHAToCT Ha BusHeca? —yvact I/ How
to create a business continuity plan? — part |
15:40 — 16:00 May3a 3a kade/ Coffee break
16:00 — 16:40 MnaH 3a HenNpeKbcHaTOCT Ha 6u3Heca/ Business Continuity Plan
' ' - KaK aa cb3ganem niaH 3a HeNpPeKbCHaToOCT Ha 6u3sHeca? —vact I/ How
to create a business continuity plan? — part Il
16:40-17:00 Bbnpocu n otroBopu/ Questions and answers
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IIpoekTsT € chpunancupan ot EBponeiickusi ®@onj 3a Peruonanno Pazsurue /E®@PP/ u ot HanuoHaHuTe oHI0BE HA
ydacreammure crpanu B [Iporpamara 3a corpyanndectso MHTEPPEI V-A “I'bpuus — buarapus 2014 - 2020”
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "'Greece - Bulgaria 2014 - 2020"" Cooperation Programme -




