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Topic:

“Startups”

Type of material and
method of presentation:

Presentation in 44 slides/pages
During entrepreneur workshops and electronic and hard copy
distribution

Brief presentation of the
contents:

Presentation of the main topics in the presentation:
1. Nature and features of the enterprise

2. Types of enterprises and basic issues in creation

3. Legal form of the enterprise

4. Specialization, size, cooperation and

location of the enterprise

Regulations

Practical aspects

Discussion questions on the topic and summary

Presentation by topics and subtopics:

Enterprise Definitions
The enterprise as a system
Signs of enterprise classification:

e According to industry affiliation
Depending on the form of ownership
According to the size of the enterprises
According to the main users of the produce
According to the legal form
Questions to answer when setting up a business:
Subiject of activity
Size and investments
Financing of the activity
Territorial localization and placement
Organization of the activity
Sourcing and placement

e Choice of legal form
Assets and liabilities of the enterprise - opening balance
Choice of legal form - what matters?

e the way of management;
® the responsibility for the results of the enterprise's
actions (limited or unlimited);
participation in profits and losses;
the minimum capital requirement;
the possibilities of financing the activity;
e tax burdens, etc.
Types of enterprises according to legal form
Advantages and disadvantages of ST
Company
e Regulatory base and registration regime
* Types of companies
® Main characteristics of personal trading companies
* Types of enterprises
Specialization of the enterprise
Types of specialization
e Subject specialization;
e Detailed specialization;
e Technological specialization;




* Functional specialization.
Concentration
Cooperation
Combining - shapes
The territorial localization of the enterprise
Principles in designing the territorial localization of the
enterprise:
e Approaching the sources of resources (raw materials,
fuels, energy);
Approaching the enterprise to the areas of consumption;
e Even distribution of enterprises across the territory of the

country

Enterprise localization levels
Factors affecting the location of the enterprise
» Production factors;
» Infrastructural factors;
» Natural factors;
» Placement factors;
» Political-economic factors
Methodology for determining a suitable location of the enterprise
Business cluster
Examining a model for an industrial cluster
Participants and links in the cluster
Industrial clusters - a way to increase competitiveness
Discussion part:
What kind of business would be good for me to do?
How much money do | need?
How do | choose the location of my business?
Which is better - to buy a franchise or to build my business from
scratch?
Individual, partnership, cooperative or combination...?

Summary

Visuals:

lllustrations, graphs and charts in the presentation

More information:

References to documents and sources of more detailed
information on the Internet.
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CTAPTUPALLA

CbAbPHAHWUE:

1. CbwHOCT U 0COBEHOCTU Ha NPeaANnPUATUETO
2. Bugose npegnpmATUA U OCHOBHU BBMNPOCHU
[lpn cb3aaBaHETO UM

3. MpaBHa ¢opma Ha NpeanpUATUETO

4. Cneynanunsauma, pasmep, KoornepmpaHe um
NNOKanmsauua Ha npegnpuAaTtmeTo

Te3n HOBM 3HAHMA MOXKE [1a He ce OTHAcAT A0 Bawuna chydyan,
HO BMHAru e gobpe aa 3HaeTe noBeye —3a HM3HEC NAPTHLOPM,
KOHTpareHTn — KAMeHTU U AO0CTaBYMLM ...

NPEANPUATUA

-




[NedunHUuMmM 3a npeanpuaTne

» CNOXKHO obeaMHEHMEe Ha MaTepuasiHM U YOBELIKU pecypcw,
KOUTO Ce opraHu3npaT U KOOPAUHUPAT C LUEen NpoM3BOACTBO Ha
onpeaeneHu bnara

) CTOMAHCKa OpraHu3aumsa, KoATO CaMOCTOATE/NIHO YNpaKHABa
CTOMaHCKaTa CU AEMHOCT, CAMOCTOATENIHO B3eMa PEeLIeHus U
onpeaena UKOHOMUYECKOTO CU NoBeJieHNe B CbOTBETCTBUE CbC
cobcTBEHUTE CU UHAMBUAYANHU LEenu

> CUCTEMA OT Pecypcu, NPoLecn U TEXHONOTNU, OPraHU3UPaAHU U
KOHOUTYpUpPaHM MO NoAXOoAsll 3a peannsvpaHe Ha bu3Heca
Ha4YMH, TaKa 4ye aa 6baaT nocTurHaTM busHec uenuTe

) camocCToATeNeH CTOMAHCKM cybeKT, KOUTO MpOou3BEXKAA
NPOAYKTM M MpeaocTaBa ycayrm C Uen yaoBAeTBOpPABAHE HaA
obuwiectBeHn noTpebHOCTM M cb3daBaHe HaA neyanba 3a
cobcTBeHMNUUTE




[lpegnpuaTueTo e:

CamocToATeNHa CTOMAaHCKa OpraHmM3auma, KoATo 4ypes
NNAQHOMEPHO W LeneHaco4YeHo npeobpasyBaHe Ha
NPOM3BOACTBEHU (PAKTOPU NpPoOU3BENXKAA MNPOAYKTU
n/munn  ycnyrm  3a  3340BONABaHE  onpeaeneHu
obulectBeHN NOTPeOHOCTU M Cb3aaBaHe Ha Nevyanba
32 HaTpynBaHe W 33 pasnpeaeneHne Mexay
cobcTBeHMUMUTE.




[lpegnpnATUEeTO KaToO CUCTEMA

BXOJ TPAHC®OPMA- 3X01
(Input): IIIIOHEH (Output):
| PesynTatu ot AeiHOCTTA:

ITpoussozcTaeHm][]
dakTopu: = [JoTpeOUTEICKU CTOKI
* HBECTULINOHHU CTOKH
®* Tpyn = Veayru
= 3eMs = CpIObTCTBAILN
= Kanurain pe3yaTaTil (OTIa bLIH,
= 3HaHNIE €MIICUN BpeIHI
* adopMaIig BeIlecTBa, 1 Jp.) 7




[MTpn3HaumM 3a KnacudpumKauma Ha
npeanpuATUATA
e Cnopepn oTpacsoBaTa NPUHaANEKHOCT,

6a3npaHa Ha oTpac/ioBaTa CTPYKTYpa Ha
MKOHOMMKATA

* B 3aBucMmoCT oT popmaTa Ha cobCTBEHOCT
e Cnopep pa3mepa Ha NpeanpunATUATA

e Cnopen, OCHOBHUTE NOTPedbuTenmn Ha
NPoAYKUMATA Ha NpeanpuaTmaATa

e Cnopen npaBHaTa popma




e

[1pn cb3gaBaHeTO Ha NpeanpuaTue ce
TbpPCU OTrOBOP Ha BbMPOCUTE OTHOCHO:

e [lpeagmeT Ha AENHOCT
e Pasamep u MHBECTUUUMU
* PMHAHCUPAHE HA AENHOCTTA

* TepuTOopUanHa NoKannsaLmnA
pPa3nonoxKeHue

e OpraHu3aumua Ha AeUHOCTTa
e CHabaoAaBaHe u n1acMeHT
* N1360p Ha NpaBHa dopma




AKTUBU N NACUBMU:

Hagaxen dananc

HymecTso (aKTHEH) Kanxran (nacHe)

ViRBecTHpaKe B OCHOBOH KamiTan | DHHAHCHpAHE Che COOCTBEH KamiTan

Higectipaie B 000poTeH Kaian | GHEAHCHDANE ¢ HYKA KANHTAN

CyMa Cyma




AKTUBW

AKTHBH
I_I_I
KPATROTpaiiimN ABATOTpaiinm J
MATCPHAJIHN 3aacH MATCPHATHI AKTHBH
KPATKOCPOUHH BICMAIHS HCMATEPHATHI AKTHEN
KPATKOCPOUHH (PHHANCOBH AKTHBH (DHHAHCOBH AKTHBI
NAPHYIH CPECTBA PAIXOLH 30 OBLACILT NEPHOLH

PAIXO/IH 38 OBACILI OTHCTHI HEPHOAN




[lpaBHa popma

Ha NpeanpPUATUETO



e

[Mpu n3bopa Ha npaBHa dopma 3a OCbLLECTBABAHE
Ha bu3Heca e HeobxoaMMo Aa ce OTYUTa

HA49MYHa Ha YVIIPABJIEHHUE,

OTTOBOPHOCTTA 3a Pe3yJITAaTUTE OT JEeMCTBUSTA HA
NpearnpusaTHETO (OrpaHUYeHa UJIK HEOTpaHUYEeHa);

Y4aCTHUETO B IeYaJioruTe U 3aryouTe;
M3MCKBAaHETO 38 MUHMMAaJIEH KalluTalJl;
Bb3MOKHOCTUTE 3a PUHAHCHUPAHE Ha JEMHOCTTA;
JAH'BYHHUTE TEXKECTHU U JP.




Cnopep npaBHaTa cn popma
npeanpuatuaTa buear:

* [I[peanpmMAaTnMA Ha eAHONNYEH Tbprosel,;

* TbproBcku aApyrKecTtsa (cbbupatenHo
NPY*KEeCTBO, KOMAaHANTHO APYKECTBO,
[IPY*KEeCTBO C OrpaHM4YeHa OTTOBOPHOCT,
aKLUMOHEPHO APYKEeCTBO U KOMaHAUTHO
NPYXKeCTBO C aKLUUU);

e Koonepauumn.




[lpegumcTtBa Ha ET

* Bb3MOKHOCT 3a /1IeCHO CTapTMpaHe Ha busHeca;

e OTCbCTBME HA HOPMaTBHU N3NCKBAHWA 34
MUHWNMaANEH KalNnTan,

e CBoH6OAa 3a B3emMaHe Ha pelleHus;

o GopMUPaAHUAT JOXOA U3LAN0 NPUHAANEIKMU Ha
cobCcTBEHMKA M TOM pellaBa KaK e ce pasnopexaa ¢
Hero;

* CpaBHUTE/IHO JIECHO 3aKpMBaHe Ha dmnpmaTa.




Hepoctatbun Ha ET

* [bAHa UMyLLLECTBEHA OTTOBOPHOCT —
COOCTBEHUKBT OTroBapsA € LAN0TO PUPMEHO U
INYHO UMYLLLECTBO;

e OrpaHuUYeHn Bb3MOXKHOCTM 33 HabaBsaHe n
yBe/siM4yaBaHe Ha KanuTtana;

 EAHO/IMYEH THPrOBCKU PUCK,;

e CMNHA 3aBUCUMOCT OT CNOCOBHOCTUTE U 3HAHMATA
Ha cobCcTBEeHMKa.




THbProBCKOTO APYKeCcTBO e:

ObeanHaBaHe Ha ABe UaM noseye KL 33
M3BbPLUBAHE Ha CTOMAHCKa AeMHOCT ¢ obwu
cpeacTsa.

TbpProBCKOTO APYKECTBO € IopPUaANYeCcKo
nnue.

B npeaBuaeHU OoT 3aKOH C/ly4an MOXKe aa ce
y4ypean Apy>KecTBo U OT eAHO unue.




[1lpaBHa paMKa

TbPrOBCKI
PEFrMCTbP
N PETNCTDHP
BVJICTAT

I‘l : msnal-me] 20307




Buaose gpyrKecrtsa

[ fomeos |

‘| Koonepauuun ‘ “ TBHpProBcKku “

I‘ MepcoHanHm “ l‘ Kanutanosm ‘I
CbobuparenHo l

apyxectso (C)

AKLNOHEPHO KomaHauTHO SAPVAEE IO £

ecTBO ecTBO C SipapmosaHa
KoMmaHOUTHO | ,qpyzi;ﬂ) g‘;y}:" (KAI) OTroOBOPHOCT
apyxectso (K1) 4 (oon)




Perncrpaumua

e 3a /Jla U3B'BbPIIBAT CBOSATA JEUHOCT, ThPTOBILIUTE I10
3aKOH Ca JJI'bXXHHU J]a Ce perucTpupar
ype3 BIIMCBAHE HA onpee/ieHU 00CTOSITEe/ICTBA B
Tosproeckusa peructsp (TP), BogeH oT AreHusTa
[10 BIMCBAaHMUSTA.

e JlemHocTtTa Ha TP e ypeseHa B 3akoHa 3a TP. Tou e
eJIEKTPOHEH U B HEro CBOOOJHO MOXe Jia Cce
HallpaBU ClIpaBKa 3a BIIUCAHU 0OCTOSATEJICTBA.
BenHbK BIIMCAaHU 0OCTOSTEJICTBA MOTraT Aa ObAaT
[IPOMEHAHU UJIX 3aJIMYaBaHU.




THbProBCKM pernctobp Kbm AreHuma no
BMNCBAHUATA

MWHWUCTEPCTBO HA NPABOCBANETO
ArEHUMA NO BNMIMCBAHNATA

https://portal.registryagency.bg/CR/services



https://portal.registryagency.bg/CR/services

OCHOBHW XapPaKTEPUCTUKMN Ha
NnepcoHanHUTE TbProBCKU APYHKeCTBa

* JINYHO y4yacTMe Ha CbAPYHKHULUTE NPU
OCblUEecTBABAaHE Ha CTONAHCKATa AEeNHOCT;

e CpaBHUTENHO MO-OrPaHUYEH pa3mep Ha
CTapTOBMUA KanuTan;

* HeorpaHuyeHa OTrOBOPHOCT Ha CbAPYHKHULUTE —
OTroBapAT Npes KpeauTopuTe € LAN0TO CU IMYHO
MMYLLECTBO;

¢ an HalNyCKaHe Ha CbAPYKHUK TbPTOBCKOTO
APYHKECTBO CE NPEKPATABA.




Ba*KHO 3a KanuTanosuTe gpyKecTsa!

0 CbApYyKHUUUTE y4acTBaAT C KanuTan.

o MoraT Aa He y4yacTBaT /INYHO B
CTONAaHCKaTa AEeNHOCT




/
OCHOBHW XapPaKTEPUCTUKMN Ha

KanuTanoBuUTe ApyrKecTsa:

» 3a4bNKUTENEH MUHUMANEH Pa3Mep Ha KanuTana;

» Pa3pensHe Ha KanuTana Ha AAN0BE MeXKAy OTAe/NHUTE
CbAPYKHULUM/AaKLMOHEPU, KaTo AeNbT MM B KanuTasna
onpeaens NpaBoOTO Ha [/1ac U AAN B ne4yanbara;

» OrpaHM4YyeHa OTTOBOPHOCT Ha CbAPYHKHULUTE A0 pa3mepa
Ha TeXHUTE BHOCKMW;

» TbproBCKOTO APYKECTBO MOXKe Aa NPOAbIKM A3
bYHKUMOHMPA M cnel HanyCKaHe Ha CbAPYKHUK;

» [1AanoBeTe Ha CbAPYKHULUTE Ca NPEXBbPASEMUN — BPOAT U
CbCTaBBbT HAa CbAPYHKHULMTE MOKE Aa ce MPOMEHSA.




MNpeanpuatna-naptHbopu (3MCI1)
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Csbp3aHu npegnpuatma (3MCIM)
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CneunannsaumAaTta Ha npeanpuUATUETO €:

OrpaHn4yaBaHe bpos Ha BUAOBETE, MOAENNTE U
MOANPUKALMUTE HA NPOU3BEKAAHUTE NPOAYKTU U
YCNYTU N U3BBPLLUBAHUTE TEXHONOTMYHU OnepaLun,

Moe aa 6bae 3aBoACcKa M BbTPELLHO3aBOACKa




Bnaoose cneunannsaumnd

o |_|pe,£I,METHa cneunanmn3auni - sasbpweHn NpoayKTU, KOUTO
OTrOBapPAT Ha YCTAHOBEHUTE CTaHAAPTU 3@ KaYecTBO U GYHKUMOHUPAHE;

¢ AETaﬁﬂHa cneunanmn3aumnia - npomssexaaT ce 3aBbpLUEHN

AeTannn, HeobxoaMmm 3a KpamHUTe NPOAYKTU. Te He ca rogHu 3a
camocToATenHa ynortpeba 6e3 gonvaHuUTeNHa 06paboTKa;

e TeXHO/I0rMYHa cneunanm3auma - nssbplIBaT Ce TEXHONOTUYHMU
onepauuu OTHOCHO AeTaIuTe U FOTOBUTE NPOAYKTU /3aroToBUTE/THU
rexXHOJIOrTMYHU onepauumn, obpaboTBaLM U MOHTaXKHW/;

¢ (DyHKLI,MOHanHa cneynann3saunAa - nssbpuisat ce obcnyKsalm

M cnomaraTesIHuM AeNHOCTU, cnopes oTpachaa, KbM KOUTO NPUHaANEXM
npeanpuAaTMeTo / Hanp. PEMOHT Ha TPAHCMNOPTHU U AP MalnHK/.




KOHUEeHTpauunAaTa e:

Cbcpep,OToanaHe Ha NMPon3BoAaCcTBOTO BbB BCe MNO-
ronemum npeanpmnaTtna U yseaimn4aBaHe Ha TEXHUA
oTHOCcUTeneH AAn U 3Ha4eHne B KOHKPETHUA OTPACH/I
U B HAUMNOHA/IHATA UKOHOMMUKaA.

ABCONOTHA U OTHOCUTE/IHA KOHUEHTpauua




dopmun Ha abcontoTHaTa KOHUEHTPAaLUMA

A

Bucoko

azpezam
e ArperaTtHa; AR
(mexHoAO2UYHa

AUHUR)

* TexHONOrM4yHa;

uex 3aBogcko

nAaHUpaHe

3aBog
e 33BO/CKa.

Mecma Ha npuAoXkeHue

komnaHus
(npegnpuamue)

>
roguHu Meceuu cegMuuu gHU uacoBe MuHymu

Bpeme 3a nnaHupaHe

MocaegoBameAHoCM Ha nAaHUpaHe
3a eguH BucokomexHono2uyeH npousBogumea

Quea. 1.




KoonepupaHeTo Ha Npon3BOACTBOTO €:

o NbAroTpanHo TACHO CbTPYAHUYECTBO MeX Ay
CaMOCTOATENHUN NPeAnpPUATMS 38 CbBMECTHOTO
N3roTBAHE Ha €4MH UM HAKONKO KPAaMHU NPOAYKTA,
rogHu 3a camocToATe/IHa ynoTtpeba.

o Peannsnpa ce mexxay npegnpuatusaTa npsko, bes
nocpeaHMUYecTBOTO Ha Na3apa

o CbLiecTByBa NpegmMeTHO, NoAEeTal/HO U
TEXHO/IOTMYHO KoomnepupaHe.




KoonepupaHe Ha npon3BoACTBa
I

MawmnHocTpoeHe n metanoobpaboTka




KombuHmnpaHeto e:

CbheqUHSIBAaHE B pAMKHUTE Ha €JHO NpeANpUsITHE
(koMOMHAT) Ha pa3JIMYHU IPOU3BOACTBA, KOUTO
WJIM MIpeJICTaBJISABAT IOCJeJ0BATEJHU CTaJIUU B
[IpepabOTKaTa Ha CYPOBUHUTE, HJIK CbBMECTHO
OCBhIIeCTBABAT KOMIIJIEKCHA NpepaboTKa U
M3I10JI3BaHE Ha U3X0/lHaTa CYPOBUHA, UJIU UTPAAT
crioMaraTeJiHa poJis eIHO CIIPSAMO JPyToO.

[IpousBoacTBaTa ryosiT CBOSITA CAMOCTOSTETHOCT
M ce 00eUHABAT B eJMHEH MPOU3BOACTBEHO
TE€XHOJIOTMYEH KOMILJIEKC, HApe4YeH KOMOUWHAT.




[Tpoon3BoacTBEH KOMOMHAT

—_

"




e

dopmmn Ha KOMBMHMPaAHE Ha
NPOW3BOACTBOTO

e ObegnHABaHe Ha nocnenoBaTeNHU CTaaAuUU OT

npons3BoacrTBeHmA  Mpouec:
) = —

enAasHa pyaa YyryH CTomaHa [1poKaT

 ObeanHsABaHe Ha Pa3HOPOAHM NPOU3BO/CTBA 33
KOMMeKcHa npepaboTKa 1 n3nonssaHe Ha
onpeaesieHn CypoBUHM.




/
TeputopmanHaTa N0KaAn3ayma Ha

npeanpuUATUETO e:

[pouec Ha Haco4YBaHe M YCTAaHOBABAHE BbPXY onpeaeneHa
TePUTOPMA U NAOLLAAKA, OCbLLECTBABAH Cbobpa3HO
ocobeHOCTUTE Ha cucTtemaTta oT GaKTOpPU, Bb3AENCTBALLM
npu n3bopa Ha CTpaHa, PanoH, MNYHKT U NJIOLL,

" wiie
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[TpHUMNK NPU NPOEKTUPaHEe Ha
TepUTopMasHaTa N0Kanmn3auma Ha
npeanpuATUeTo

1. [TMpnbnnxaBaHe A0 U3TOYHULUTE HA PeECYpPCH
(cypoBWHMK, maTepmanmn, ropuBa, eHeprus);

2. MpnbnnxasaHe Ha NpeanpUATUETO A0 PANOHUTE
Ha noTpebneHme;

3. PaBHOMepHO pa3npeageneHne Ha npeanpunuaTtmnAaTta
Mo TEPUTOPUNATA HA CTPAHATA




PaBHULIA Ha IOKaNMN3aUMA Ha
npeanpuATUETo — Npumep

d MexayHapoaHoO HUBO:
KOHTUHEHT, AbpXaBa

J HaumoHanHo HUBO:
PAWNOH B cTpaHaTa

1 JlokanHo HMBO:
MYHKT B pannoHa —
HaceneHo MACTO

d NMNMNowALOKA




e

daKkTopU, BAMNAELLN BbPXY
JTIOKA/IN3UPAHETOo Ha NpeanpuUATUETO

» NMpounssoacTseHU GaKTopu;
» UHPPaCTPYKTYPHU PaKTopK;
» MpupogHn GpaKkTopw;

» NnacMmeHTHU daKTopU;

» TTOIUTUKO-MKOHOMMYECKN PaKTopK




/
MeToanKa 3a onpeagenaHe Ha

noaxoaslla Nokauma Ha npeanpuaTUETo

1. dPopmynmpaHe Ha Kno4YoBUTE PAKTOPU CbC CbLUECTBEHO
3HayeHue 3a AeMHOCTTa Ha KOHKPEeTHOTO npeanpusaTue.

2. OI'Ipe,EI,EI'IFIHe Ha OTHOCUTENHWUTE Tel/la Ha OTAe/THUTE
KPUTEPUUN, KOUTO CbOTBETCTBAT HA CTENEHTA HA TAXHATA
BaXKHOCT.

3. OueHABaHe Ha anTepHaTUBHUTE BapUaHTHU 33
JIOKaNN3npaHe Ha npeanpuaTMeTo cnopej,
dbopmynnpaHmnte pakTopu.

4. WM3umcnaBaHe Ha npeTerneHaTa oueHKa No OTAeNHUTe
daKTOpU

5. W36op Ha Han-noaxoaALl, BapuaHT




bU3sHeC KNbCTbpoT €

Mpexa oT reorpadpcku 61130
PA3MN0/I0XKEHU CAMOCTOATENTHU

npeanpuAaTUA N ApYyrn
opraHusauuun, o6Bbp3aHn B
y

eANHHA CUCTEMA Ype3 Na3apHMU
HenasapHW BPb3KKU, OCUTYPABALLM
KOHKYPEHTHO NPeaMMCTBO Ha
y4aCTHUUMTE B Hero.
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OCHOBHM Yy4YacCTHULM B BU3HEC KNbCTbpa

» Boaeluy NnpeanpusaTna, Npon3BexKaalln KpanHu
NPOAYKTU U YCAYTW;

» MpeanpuaATHA, 4OCTaBYULIM HA MaTepPUaANN, 4acTu U
YCNYIU;

» MpaBUTENCTBEHN U HENPABUTENCTBEHM OpPraHmn3aLmnm
N UHCTUTYLIUN — YHUBEPCUTETU, areHLMN,
npodeCcMoHaNHN yYnanua, TbProBCKM acoumauum m
AP,

» KOnekTMBHM OpraHn Ha KnbctepuTe (acoumnaumuy,

KaMmapun ,£|,p.), KOUTO TN NpeactaBiaBaT U 3allUTAaBAaT
UHTEPECUNTE UM.




MHOYCTPUANHUTE KIbCTEPU — HAUMH 33 MOBULIABAHE
Ha KOHKYPEHTOCNOCOOHOCTTa

Bopgewm
hupmu

Mpocnepupam
eKCNOPTHO~
opueHTupanm pupmm
MPEXA OT ®UPMU - QOCTABYULIA
®upmu gocrasawm 6azou Marepuany,

HacTH, BH3NU, AeTAHNW W CEPBU3HK YCNYrW
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CTAPTUPALLA

BblIMPOCU 3A ANCKYCUA:

C KkakbB Bupg busHec 6m 6muno goodpe ga ce
3aema”?
Konko napu ca MU HYXXKHKU?
Kak na nsbepa mecrononoxeHmeto Ha bM3Heca
cn?

Koe e no-gob6pe — ga kyna dpaH4yans nnum aa
narpaas o6usHeca cv oT Hynarta?
EaHONMYHO, B cbApyXue, KoonepupaHe unum
KOMOUHMpaHe...?

NPEANPUATUA
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Topic:

“ Assessment of funding opportunities ”

Type of material and
method of presentation:

Presentation in 43 slides/pages
During entrepreneur workshops and electronic and hard copy
distribution

Brief presentation of the
contents:

OBJECTIVES OF THE SEMINAR: Providing knowledge,

information sources and assessment methods on topics related

to

» Business financing — own and borrowed funds

» What financial resources will businesses have access to in
this and the following years from European programs, credit
institutions and equity funds?

» What exactly are funds being given for in his area of
interest?

» How to be informed in time and how to prepare for future
investments?

» How and in what projects can it participate?

» Answer specific questions about specific business/projects.

Regulations

Practical aspects

Discussion questions on the topic and summary

Presentation by topics and subtopics:

Business financing

Investments / working capital

Questions the entrepreneur should ask himself

The assessment of funding opportunities = research and
analysis of information

Types of (targeted) financing for business

Financial resources for investment in technological
modernization and innovation

Financial sources for "green" energy, energy efficiency and the
low-carbon economy

Financial resources and support for business growth and
development

Opportunities to raise capital through financial instruments and
stock markets

Financial support for business projects for local
development

e Opportunities for business in territorial cooperation
programs

e Sustainable Cities Fund: Financial instruments for urban
development projects - industrial zones

e Application with investment projects under measures

from the Strategies for community-led local development
of the LAG

Sources of information on financing — Bulgaria

A practical part with presentation and viewing on the Internet of:
THE BULGARIAN PORTAL FOR PROJECTS AND FINANCING
https://fininfo.bg



https://fininfo.bg/

SINGLE INFORMATION PORTAL OF THE EUROPEAN
STRUCTURAL AND INVESTMENT FUNDS
https://www.eufunds.bg/bg

ISUN2020 - INFORMATION SYSTEM
FOR MANAGEMENT AND MONITORING OF EU FUNDS IN

BULGARIA 2020- electronic application, project management
and reporting
https://feumis2020.government.bg

Sources of information at the EU level / with links /

Economic sectors with priority for financial support in the
coming years:

» Manufacturing investment

» Energy efficiency
Standards in the field of Industry 4.0 and digital
transformation
Circular economy
Innovations
Consultations, trainings, participation in exhibitions
Subsidized employment, employment qualification,
internship

» Healthy work environment
Conditions and Criteria (of funding programs/announced
procedures/financial institutions - verification - assessment
and self-assessment
Complementary financing
How start-up funds work?
Loan from a bank under reduced conditions for business
Practical lesson

v' My business/my business idea - funding
v' Matching needs with the right type of financing
v' Documents for the lender/financing program

v

v vV WV

Discussion part:
v' Does my business need new investments to be
successful!?
v" How much money do | need?
v" How do I find funding?
v
v

Information
Analysis
v"  Readiness
Summary

Stage of the business - suitable financing
Life cycle of the enterprise and appropriate ways of financing in

the individual stages
Important for business!
e State aid law

e | aw on small and medium enterprises
e Competition Protection Act



https://www.eufunds.bg/bg
https://eumis2020.government.bg/
https://eumis2020.government.bg/

® Financing in rural areas — the six priorities of the
EAFRD; National Program for Rural Areas

How to navigate the sea of information? practical guidelines
and recommendations

Ways to finance a start-up business or a business looking to
grow

Visuals:

lllustrations, graphs and charts in the presentation

More information:

References to documents and sources of more detailed
information on the Internet
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PNHAHCUPAHE HA BU3HECA
LIESIN HA CEMUHAPHOTO 3AHATHUE:

drnHaHcupaHeTo Ha Bu3Heca — COOCTBEHU U NPUBNEYEHN CpeacTBa
[1o KakBM hMHAHCOBW PECYPCU LLEe MMa OOCTbMN BU3Heca npes Tasn u
crnegBalymTe rogmHu OT €BPOMNENCKN NporpamMm, KpeanTHU
NHCTUTYLUUM N DOHAOOBE 3a ASNO0B Kanutan?
3a KakBO TOYHO Ce AaBaT cpeacTBa B HeroBaTa obnact Ha uHtepec?

Kak ga ce nHopmmpa HaBpeme 1 Kak aa ce Noarotem 3a 0baeLum
MHBECTULUN?

Kak 1 B KakB/ NpoOeKTU MOXe Aa yyactea?
OTroBopu Ha KOHKPETHU BBLIMPOCK 3a KOHKpeTeH BU3HeC/NpoeKkTn.

OLIEHKA




PuHaHCUpaHe Ha bnsHeca

CtapTupaHeTo Ha bU3HecC e Npean3BMKaTENCTBO, KOETO U3NCKBA
KaKTo Aobpa busHec naen, Taka u 4obpo naaHUpPaHe Ha
cpeacTBarTa.

e Heobxoamm e HAYANNTEH KAMUTAN
e Heobxoanmm ca 060poTHM cpeacTBa

YCTaHOBEHUAT U pa3BMBaLL, ce bBM3HEeC CbLWO MMA HYXKAa OT
dMHAHCOBU cpeacTBa

<
<
<

3a paswmpABaHe Ha AENHOCTTA
3a pa3HoOObpa3saBaHe Ha AENHOCTTA

3a TEeXHONOrMYyHa MoAepHM3aumMa unam 3a nopgobpsasBaHe Ha
YC/IOBMATA Ha TPYA

3a pewaBaHe Ha Bb3HWKHaAKM npobnemnm — PEMOHT,
obopyaBaHe, cobTyepHU peLIeHns, eHeprumHa ePpeKTUBHOCT




bu3sHeCcHT N3NCKBA MHBECTULLUMK

e [lopv KOrato Hellata B bu3Heca BbpBAT CTPAXOTHO, TOM BCe NakK
N3NCKBA MHBECTULMU: 33 PACTEX U pa3BUTUE ca Heobxoanmm
HOBO obopyaBaHe nnm noseve PaboTHM MeCTa, yBe/IMYaBaHe
Ha Npodaxbute moke Aa Cb3aage HegoOCTUT HA MAPUYHM
Cpe/AcCTBa, A0KATO YaKaTe NaawaHuA no CMeTKM U T.H.

e TpygHWUTe BpemeHa MoraT CbLOo A3 NOBAUIHAT BbMNPOCA 33
NPUB/INMAHETO Ha PMHAHCMPaHe: NpoaarkbuTte ca nagHanu,
C€30HHOCTTa OKa3Ba B/NAHME BbPXYy bBM3HEca nam moxxke bu
obopyaBaHeTO ce HyXAaae OT NnoaMAHA. A n HenpeaBUAEHN
obcToATencTsa moraT Aga ce okaxkat npobnem — HarneaeH
npumep e n3BbHPeaHOTO NosioXKeHue, nopoaeHo ot COVID-19.




Bbnpocu:

MMmair i cBOOOJHU PUHAHCU?

Tpsi6Ba s 6M3HECHT Aa ce GYUHAHCUPA C JIUYHU
cpeacrBa’?

OT KakBa ¢pMHAHCOBA MOJAKpEMNaA Ce HYy>K/laelll, aKo
ce Hy»KJlaell?

Kak TBonTE NOTPEOHOCTHU [a Ce ,,CPelIHaT" C
Bb3MOXXHOCTUTE 3a 6€3B'b3Me3/IHO PUHAHCUPaHe?

Mo>xell Jiv [a MOJIYYUII KPeqUT C
npedepeHIMaJIHU WA 00JEKYEHHU YCIOBUA?







/
OueHKaTa Ha Bb3MOXHOCTUTE 3ano4Ba C

npoy4yBaHe M aHann3 Ha MHPoOpMaLMA:

KakBo TpsibBa Aa 3Haem NbpPBOHAYANHO?
- be3Bb3mesgHa pMHaHCOBA NOMOLL,
- ®MHAHCOBU UHCTPYMEHTH
- BaHKOBO KpeauTMpaHe
- Kbge pa Tbpocum akTyasiHa  MHoOpMaLus — 3a

O0e3Bb3Me3Ha NOMOI] U GUHAHCOBU HWHCTPYMEHTH B
00JIaCTHU OT HAK-TOJISIM UHTepecC 3a bu3Heca?

- Kak pa  aHanusupame  MHPopmauuATa  CNPAMO
KOHKPEeTHUTe NoTpebHOCTM Ha cBoA bM3Hec?

- Kak pa HanpaBMm npoBepKa [Janun oTroBapsimMe Ha
YCNI0BUATA N KPUTEPUUTE 33 AONYCTMMOCT U 3a Noabop?







Bnpose pnHaHCcMpaHe 3a bmnsHeca

duHaHCOBU pecypcu 3a UHBECTULLMMU B TEXHOIOMMYHA
MmoAepHU3aLumua n UHOBaLUMK

e Mpeacrtoawo PUHAHCUPAHE 3a MOAEPHU3AUMA,
MHOBALMKU, AUTUTANN3ALMA U HAYKa 332 Bu3Heca no
nporpamu n mepkmn 3a 6es3pbamesgHa NOMOLL, KOUTO
ce ynpasnasaT B bbarapua

* PuckoBo pmHaHCHMpaHe 3a TEXHOIOTMYHU CTapTMPaLLN
bnpmMn 1 3a ckanupaHe Ha busHec

Yyactme B HagHaUMOHANHU NAPTHbOPCTBA C
dunHaHcmpaHe no Nporpama Xopmn3oHT EBpona
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PUHAHCOBU U3TOYHULM 33 ,,3€N1€Ha” eHeprus, eHeprumHa
edEeKTUBHOCT N HUCKOBBINEepoaHa MKOHOMMKA

* dnHaHcmnpaHe 3a BEN-NpoeKTn, MepKU 3a eHeprmmHa
ePEKTUBHOCT N KPpbroBa MKOHOMMKa Ypes
6e3Bb3me3aHa NOMOLL, MO NPOrpaMmmnTe, KOUTO ce
ynpaBaAasaT B bbarapua

* [IpOeKTHO PUHaAHCHpPaHe Ha BEW nHctanaumm ot 6aHKku

e ®oHA eHeprnmnHa edbeKTUBHOCT U Bb30OHOBAEMMU
n3toyHmnum (PEEBUN): PrHaHCOBU MHCTPYMEHTM 3a
eHeprmmHa epeKTMBHOCT U Bb30OHOBAEMU N3TOYHULLU




PrHaAHCOBU pecypcu n NoAKpPena 3a PpacTex U
pa3BuUTME Ha bu3Heca

* Bb3MOXXHOCTM 332 HabupaHe Ha KanuTan Ype3 BEAM
nasapa kbm bPb

,bbnarapcka ¢oHaoBa 6opca“ A/l e eauHCTBEHaTa JMLEH3MPaAHa
nencreaula doHaoBa 6opca B Penybnumka Bbarapus.

BEAM - Bulgarian Enterprise Accelerator Market e cneunaneH nasap,
opraHuM3supaH oT bbarapcka ¢oHaoBa 6opca (bPB), KonTo paBa
Bb3MOHOCT 3@ aNTEPHATUBHO PUHAHCUPAHE HA AEMHOCTTA Ha MasKuUTe
n cpegHu npeanpuAatua B bbarapma npu no-obnekyeHn U3UCKBaHUA,
KOUTO HamManAaBaT 3HAUYUTENHO aAMMUHUCTPATMBHATa TexecT; BEAM e
Na3apbT 3@ pacTeXk Ha Manku u cpeaHn komnaHum (MCI), opraHusmnpaH
oT bbarapcka ®oHaoBa bopca (BPB)

* Bb3MOXKHOCTU 3a dMHaHCMpaHe ype3 crowdfunding
nnatpopmum

™~




dunHaHCcoBa NogKpena 3a NPOeKTU Ha
613Heca 3a MecTHO pasBuUTHe

* Bb3amorKHOCTM 3a BU3Heca B nporpammTe 3a
TePUTOPUANHO CbTPYAHNYECTBO

e ®oHA 3a ycTonumsun rpagose: PMHAHCOBU
MHCTPYMEHTU 332 NPOEKTU 33 rPaJCcKo
PA3BUTUE — UHOYCTPUANHUN 30HU

e KaHAMAaTCTBaHEe C MHBECTULUOHHMU
NPOeKTn No mepkKun ot Ctpaternun 3a BoaeHO
OT OOWHOCTUTE MECTHO pa3BuTue Ha MUT




N3TOYHUUM Ha MHPOPMaLUUMA - Bbarapus
Eb/ITAPCKUAT NOPTA/T 3A MPOEKTU U ®UHAHCUPAHE

[MoneseH NHCTPYMEHT € N PEYHUKDBT Ha NPOEKTHUTE NOHATUA

https://fininfo.bg/rechnik-na-proektnite-ponyatiya-v-
balgarskiya-ezik

EAMHEH MHOOPMALMOHEH NOPTA/T HA EBPOMENCKUTE
CTPYKTYPHU U UHBECTULMOHHU ®OHOOBE

B nopTana ce cbabpKa Hbopmauua 3a obaseHUTe npoueaypu 3a Nnpuem
Ha NPOEKTHU NpeaNoXKeHNA, KaKTO N BPb3KN Kbm MCYH2020



https://fininfo.bg/
https://www.eufunds.bg/bg
https://fininfo.bg/
https://fininfo.bg/
https://fininfo.bg/




ENeKTpOHHO KaHAMAATCTBaHe

UMHOPOPMALMUOHHA CUCTEMA
3A YINNPABJIEHUE N HABNTHOAEHUE HA CPEACTBATA OT
EC B BbJITAPUNA 2020,

e B UCYH 2020 cTtaBa 06aBABAaHETO Ha aKTya/IHUTE
npoueaypu C yC/1I0BMATA 3a KaHAMAATCTBAHE U
YC/I0BUATA 33 M3NbJHEHUE, C MPUIOXKEHU 06pPa3LUM Ha
AOKYMEHTM 3a Nonb/iBaHe N AOKYMEHTM 33
MHPOpMaLMA, NONBABAHETO HA ENEeKTPOHEH
dopmynap 3a KaHANAATCTBAHE MU YNPaBAEHUNETO U
OTYMTAHETO Ha NPOEKTHU



https://eumis2020.government.bg/

N3TOYHNUM Ha MHPopMauma EC

e EBponenckata Kommncma npeaoctaBa be3sbamesgHU cpeacTsa B
noAKpena Ha NPOEKTU UAN OpraHn3aummn, KOUTo 3almnTaBaT
nHtepecute Ha EC. MCI1 u gpyru 3anHTEepecoBaHu CTpaHM moraT aAa
KaHOMAOaTCTBAT, KATO OTFOBOPAT Ha

. KomucmaTa cbllo Taka NnpaBm 0bWECTBEHU NOPBUKK
NPW NOKYNKaTa Ha CTOKKU 1 ycayrn. loctaBumymte ce nogdbupar
ypes

* Ypes WwWMpoK Kpbr nporpamu Ha EC ce npeaoctaBa nomoll, 3a
npeanpvemaym n npeanpusaTMs NnocpeacTBom MecTHU GUHAHCOBU
NHCTUTYLUMN. nomara 3a
HamupaHe Ha pMHAHCMpaHe 3a npoekTh oT EC noa dopmaTa Ha 3aemu,
rapaHuUmun, cCo6CTBEH KanuTaa U MHOTO ZPYru.



http://ec.europa.eu/contracts_grants/grants_en.htm
http://ec.europa.eu/contracts_grants/contracts_en.htm
http://europa.eu/youreurope/business/funding-grants/access-to-finance/

N3TOYHNUM Ha MHPopMauma EC

no
EBponencKkata nporpama 3a 3aeToCT U CoOUuUanHu
nHoBaumm nognomara MCI1, npeaocTaBAnNKN 3aemu
Ha ctonHocT Ao 25 000 eBpoO Ha AMLATA, Kenaewm aa
Cb3aaaaT UK Aa pa3BMBAT MaJIKo npeanpuAatue.

npeaocTassa nogkpena
Ha MCI1 3a nogobpAaBaHe Ha TAXHATA
KOHKYPEHTOCNOoCObHOCT, Hanpumep ype3 obyyeHus.



http://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=1093
http://ec.europa.eu/esf/main.jsp?catId=45&langId=en

N3TOYHNUM Ha MHPopMauma EC

e EBponerickaTa MHBeCTHUIIMOHHA 6aHKa (EWDB)
npenocraBs 3aeMu 3a MCII c moMoinrra
Ha

ce druHaHcupaT oT ['eHepasiHa

aAvpekuus ,MexXa1yHapogHO CbTPYAHUYECTBO U
pa3BuUTHE" Ha EBponenckaTa KOMHCHUS.

e [Iporpamara 3a 06y4yeHHEe Ha MEHU/KBPU

HacbpyaBa MCII ga pasmupaBaT cBosATa AeUHOCT B
Anonuda u Kopesd.



http://ec.europa.eu/environment/archives/sme/funding/funding_en.htm#6
http://ec.europa.eu/europeaid/prag/document.do?nodeNumber=1.1
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MKOHOMMWYECKU CEKTOPU C MPUOPUTET 3A
NOANOMATAHE NPE3 CNEABALLMTE rOONHU

Manku u cpegHu NpeanpuUATUA OT KOU CEKTOPM e MOraT aa ce Bb3noa3BaT B
Hal-NbJ/IHA CTENEH OT NpeA0CTaBeHUTe pecypcu No HoBaTa Nporpama
,KOHKypeHTOoCnocobHOCT n MHOBauuu B npeanpuaruarta’ 2021 — 2027 r. (MKMUN)
W ApYru nporpamm, Kouto we ¢uHaHcupaT NPoeKTu Ha busHeca B bvarapua?

* cDOK\/C'bT, KaKTO N AocCera, we 6'b,£l,e BbpPXYy Mpon3soacrBeHNTE
npeanpunaTmna n T.Hap. ycayrm ¢ MUHTEH3MBHO N3MO/13BaHE Ha 3HAHWA,
KaTO 34 NMbpPBU NBT € BbBeadeHa crneunanm3dayma Ha HaumMoOHa/IHO U
PeErMoHaIHO HNBO.

e OcBeH n3BeAeHUTE KaTO HAaUMOHANEH NPUOPUTET UKOHOMUYECKU
AEeNHOCTU, NO Nporpamara Lie ce nognomaraTt U NoAoTPacAM Ha
npepaboTBaw,aTa NPOMMULLIEHOCT, KOUTO Ca TUMMUYHU 33 OTAE/THUTE
6BbAraPCKU PETMOHM.




Be3b3me3gHoO dMHAHCMpPaHe 3a:

- Mpon3soAcTBEHU MHBECTULUM C Liel BbBeXdaHe Ha
HOBW, CbBPEMEHHU MALUNHU U TEXHONOTMN — 33
npegnpuAaATUA OT NPUOPUTETHU CEKTOPMU

- BbBe)KgaHe Ha MEPKU 33 eHeprmnHa ePpeKTUBHOCT U
HamanABaHEe Ha eMUCUnTe OT NAPHUKOBU ra3oBe, BK/.
n3rpaxJaHe Ha HOBM CbOPBKEHMA OT Bb30OHOBSAEMMU
N3TOYHULM 33 COBCTBEHO NoTpebneHmne, NOKanHM
CbOPBbKEHUA 33 CbXPaHeHMe Ha elIeKTPUYeCcKa eHeprus;
BHeApABaHE HA €KO/IOTUYHU peLlleHnA N TEXHOI0TUN B
MCI1 oT BbrnepoagHO MHTEH3UBHUTE UKOHOMUYECKHU
CEKTOPWU; NUIOTHM NPOEKTM 3a 3eneH Boaopoa n bmoras
C NPUNOXKEHUE B UHOYCTPUATA




be3Bb3ame3aHO PUHAHCUMPAHE 3a:

- BbBeXKaaHe Ha TEXHO/IOTUN M CTaHAAPTU B 061acTTa

Ha UHpycTtpua 4.0 n npemnHaBaHe KbM NO-BUCOKM HUBA
Ha undposa TpaHchopmauua — 3a pupmu oT
NPUOPUTETHU CEKTOPU

- Kpbrosa MKOHOMMKaA - AEMHOCTU, CBbP3aHU C
HamMasABaHe Ha oTnaAbLUunTe OT NPOU3BOACTBOTO,
peunkanpaHe, no-epeKTUBHO N3MNON3BAHE HA
pecypcuTte, HamasaBaHe M3MN0/13BaHeTO Ha NbPBUYHM
CYPOBUHU, BHeApABaHE HA TEXHO/I0MMK 33 NPeYnCTBaHe
Ha OTNagHu BOoAM U ApP.;




be3Bb3ame3aHO PUHAHCUMPAHE 3a:

- MHoBauUuM 1 BbBEXKAAHE HAa TEXHOOTMU, N0, Ha
HWPI (Hay4yHoM3cnenoBaTe/ICKa U pa3BOMHA AENHOCT),
BK/1. BHEAPABAHE Ha YyXKAN TEXHOJIOTUU U NoAKpena 33
3aABABAaHE M 3alWMTa HA MHAYCTPUANHA COBCTBEHOCT;

- be3nnaTtHU KOHcynTauuu, obyyeHus, cybcnampaHm
YYaCTUA B U3N10XKEHUA B YYKOMHA

- CybcnpampaHa 3aeTocT, HaemaHe, obyyeHne Ha HOBU
CNYXKUTENN, CTAXKYBaHE




be3Bb3ame3aHO PUHAHCUMPAHE 3a:

- Keanudukauuma n npekBanmpukKauma n obyyeHus
Ha PaboTHULU N CAYXKUTENU, BKA. 33 NpmnaobmnsaHe
Ha AUTUTANIHU, €3UKOBU YMEHUA U YMEHMUA 33
npodecuunte Ha 6baeLLeTo (soft skills)

- OcurypsiBaHe Ha MOBUAHOCT Ha PaboTHMLM U
CNYXKUTENN, 3A4paBocNoBHA paboTHa
cpena, reBKasm popmu Ha pabora n ap.




Ycnosua n Kputepuun - npoBepKa

e YcnoBuA 3a KAaHANAATCTBAHE

- lonycTMMOCT BMA0BE KaHANAATU KaTo nNpaBHa ¢popma
N UCTOPUA OT Cb34aBaHETO; FTOIEMUHA — MUKPO, MAKO,
CpeaHo, roITMO NPeANnPUATUE; MKOHOMUYECKA AENHOCT

- lonycTMmun AenHOCTM U pa3xoam

- YcnoBusa U AONBAHUTENHU U3UCKBAHUA 33
NONYCTUMOCT Ha KaHAMAaTU, AeMHOCTU, Pa3Xxoam

- Heobxoanmm nOKYMEHTH
* Kputepum 3a KOHKypeHTeH noabop

* YCcnoBuA 3a U3NbJHEHNE U nepmon 3a CboTBeTCTBUE




[lonbnBawo PUHAHCMPAHE

* AKo BalIMAT BM3Hec e 34paB M NpocTo TpssbBa manKo aa ro
CTUMYAMpPaATE, 3a @ ce ABMXKM Hanpea, 3ano4YyHeTe Aa pasy4yasBaTe
Bb3MOXHOCTUTE 3a PMHAHCMPAHE, KOUTO ca NOAXOASALLM 33 Bac.




Kak paboTaTt poHagoBeTe 3a GUHAHCUPAHE Ha
CTapTupaLl bmnsHec?

e KaK paboTtat camute ¢oHO0BE — MMAT CpeacTBa OT
NHBECTUTOPU, KOUTO NOC/IE Ce Pa3NpeaesnsaT KbM
nepcnekTMBHU cTapTbnun. Llenta e aa ce
NHBECTUPA cpeLLy AAn OT cObCTBEHOCTTA B
APYKeCcTBOTO. MHBECTULMATA € PUCKOBA 33
doHAa/ MHBECTUTOPA, HO aKO CTapPTbMbT €
yCreweH MoXKe Aa ce n3brme MHOTroKpaTHoO.




Kpeaut ot 6aHKOBa UHCTUTYLUA

BaHKoBUTE U KPpeAUTHUTE NUHCTUTYL UM OCUTYPABAT
OCHOBHMA U3TOYHUK 33 PUHAHCUpPAHE Ha BuU3Heca.
[Mpob61embT € TO3U U3TOYHUK Ha cpeacTBa €, Ye baHKuTe
0OWMKHOBEHO U3NCKBAT obe3neyeHne U IMXBEHUAT
MPOLEHT YeCTo € BUCOK.

BunpeKku ToBa, BCEKU Npeanpmuemad B eAuH nau apyr
MOMEHT OT CBOATA Kapuepa Wwe ce HyKaae oT NTOMOLLTA
Ha PUHAHCOBUA KpeauT.

BaHKOB KpeauT MHOro 4yecto e Heobxoamm, 3a aa ce
N3NbJHU 0406peH NPOEKT Npeamn Aa ce Noayym
norosopeHoTo 6e3Bb3amesgHO GUHAHCUPAHE.




[1paKTUYeCKo 3aHATUe

MosaT 6usHec/monATa ngea 3a b6usHec

e AKo cTe pa3bpanu n cte ybeaenHmn, 4ye PUHaHCMpPaHE e
HaNCTUHa HeobxoamMmo, cnegBallaTta CTbMKa e Aa ce
onpegenun xapakrtepa Ha ageduumra.

e lann HeobxoAMMOCTTA € B KPAaTKOCPOYEH U/IN B
OBATOCPOYEH NNAH? KpaTKOCPOYEH HEAOCTUT HA
NapuU4YHM CpeacTBa MOXe Aa bbae pe3yaTaT oT
NOBTaPALLM Ce Ce30HHU KonebaHus.

* Ako TpsibBa Aa ce HaNpaBAT roJlIeMn MHBECTULIMM NPE3 OKTOMBPU 33 3aKyrnyBaHe Ha
WHBEHTapP, KOMTO We NpoaaaeTe npes HOeMBPU U AEKEMBPU, MMATe KPaTKOCPOYHA
HeobxoaMmocT.

* Ako TpabBa Aa ce Kynu TEXHMKA, 33 Aa YBeAnyuTe npomsBoactsoTo ¢ 10% B pamKkuTe Ha
cneagalwmTe NeT rogMHM — TOo TOBa € AbrocpoYHa NOTPebHOCT.




e

CboTHacAHe Ha NoTpebHoCTUTE C NPABUIHUA TUN
dUHaHCUpaHe

e OnuTanTe ce Aa HamepuTe KaK Aa NoKpueTe KpaTKoCcpoyHaTa
HY»KJa C MOMOLLITa Ha KPaTKOCPO4YEH 3aeM M AbArocpoyHaTa C
pesepB UM KpeauT 3a UHBECTULMU, KOUTO C TeYEeHME Ha
BpemeTo Le 106aBAT CTOMHOCT KbM BalLunA bUsHec.

e [Npn cpaBHEHUE HA Bb3MOXXHOCTUTE 33 GUHAHCUPAHE, UMAUTE
npeasua n oTYUTaUTE YCAOBMATA 3a U3NNALLAHE U NOracABaHe,
BCUYKM HEODOXOAMMM rapaHL MK, YCAOBUATA 33 KpeanTUpaHe u
NNXBeHUTe npoueHTn. Pasyyete aobpe N3NCKBAHMATA KbM
GUHAHCOBUTE M CYETOBOAHM OTYETU, AaNM € Heobxogmm
dUHAHCOB OAUT U BCAKAKBA cneumnanHa, A0NbJAHUTENHA
nHopmauusa, KoATO TPAOBa Aa pa3KpueTe Ha KpeamTopa.

* He 3abpaBsanTe ga nonutaTe 3a A0NBAHUTENHM TaKCU, KOUTO
MoOraT Aa ce B3emar.




[loKymeHTU 3a 3aemopgatensa/PpuHaHcMpallLaTa
nporpama

Pa3nnyHmnTe 6aHKK, POHO0BE N KPEAUTOPMU LLLE MOUCKAT
PA3/IMYHUN JOKYMEHTU, HO NOBEYETO OT TAX e UCKAT Aa
BUAAT TaKaBa KOMbUHaUuUA:

* JaHbBYHM AEKNapauuu;

e HaHKOBU U3B/CYEHUS;

® OTYEeT 3a NapUYHUTE NoToUM;

® OTYET 3a NpPUXoaAnTeE U Pa3xoauTe;

W

® NPOrHO3u 3a NPoaAKOUTE;
* IOPUANYECKU JOKYMEHTMW.




Bb3MOXKHOCTK 33 PUHAHCUPAHE

BblIMPOCU 3A ANCKYCUA:

C KakbB BUa bu3Hec ga ce 3aema”?
MoAaT Ou3Hec uMma nim NOTPEOHOCT OT HOBU
MHBECTULUMU, 3a Aa O6bae ycneweH!?
Konko napu ca MU HY>XHU?

Kak pa Hameps comHaHcupaHe”?
UHhopmauusa
AHanus
[oTOBHOCT

OueHAaBaHe HA Bb3MOXKHOCTUTE




Ob6obweHune

Han-pa3snpoctpaHeHnTe popmm Ha GUHAHCUPAHE B
Bbarapua ca cobctBeHOTO M BAHKOBOTO PUHAHCUPAHE,
KaTo TEHAEHLUMATA e BCe NoBeYye OT YCTAHOBEHUTE Ha
nasapa Apyr*KecTBa Aa ce HacoyBaT M KbmM $OHA0BATA
bopca. BbB BCUYKM €Tanu OT XXU3HEHUA UMKDB/ Ha eHa
dupma moke Aa ce pa3yuTa Ha onpeaeneHo
6e3Bb3me3aHO GMHAHCMpPaHe OT POHAO0BE Ha
EBpONencKkuna cbto3 n Apyru AOHOPCKM Nporpamm
(noppobHO onucaHne Ha eBPONEeNCKUTE NpPorpamum
MOKEeTe Aa HaMepUuTe B NPUIOKEHUS maTepuan U
MOCOYEHUTE JIMHKOBE KbM MHTEPHET CTPAHULMN).




ETan Ha bu3Heca — noaxoaawo pUHaHCMpaHe

Ku3HeH uMKbA Ha ApyXecTBarta u
HauuHn 3a puHancupane

( sapaxaane ) (pacrex ) ( omupane )

+ : .
Cobcigeno flo3nam o aHn bBanxkoso Donaosn
ll)mcmu‘t_lpmu? = " KEHRIEAMNOHN Ppurancupane Gopcw
COMOIRCTING PUREAn droraome
(XpeauTupane
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Bernng h-ne)

Burpeuwno
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nevsasbta
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Ba*XHO 3a 6u3Heca!

e 3aKOH 3a AbPrKaBHUTE MOMOLLU — PEXNMU U
NPUIOKMMOCT Ha

- ObprKaBHanomoly,

- MuHMmanHa nomou, /deminimis/

- PernoHanHa nomoly

e 3aKOH 33 MaJIKNUTe n cpeaHnTe NpeanpuAaATmA
- HesaBucmumo npegnpuatue

- [lpegnpnatne — NApTHLOP

- CBbp3aHM NpeanpuAaTUA
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3allnTa Ha KOHKYPEeHUMATA

® 33KOH 3a 3alimnTa Ha KOHKYpeHUuATa
+
e 33KOH 33 AbpP*KABHUTE NOMOLLN
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e Obmara cesickocTonaHcka noJuTHKa Ha EC

NoAKpensa AUHaMUKaTa U HKOHOMHUYeCcKaTa
>KM3HECIIOCOOHOCT Ha CEeJICKMTE PallOHU Ype3
dHHaHCHUpaHe U AeHMCTBUSA B IOJKpeIa Ha
pPa3BUTHUETO HA CEJICKUTE PalOHHU.

JbpkaBuTe oT EC npusiarat pUHaHCHUPaHE 110
E3®PCP ype3 nporpamMu 3a pa3BUTHE HA CEJICKUTE
paurionu (ITPCP). IIPCP ce cbduHaHcUupar oT
Hal[MOHAJIHKUTE OXO/PKETHU U MOTaT Jla Ce U3TOTBSAT Ha
HallMOHAaJ/IHA UJIM pervoHa/iHa OCHOBa. EBponenckaTa
KOMMUCHSA 0100psiBa U HabJsitogaBa [1PCP, a pelienusita
OTHOCHO I10/100pa Ha MPOEKTHU Y NIpeJJOCTaBIHETO Ha
IJIAlllaHUA Ce B3eMaT OT yIpaBJABall[UTe OpraHU Ha
HallMOHAJIHO UJIU PETMOHAJIHO PaBHHUIIIE.




LUlectTe npuoputeTta Ha E3PPCP:

nooLwipABaHeE Ha TpchcI)epa Ha 3HAaHUA N UHOBAUUUNTE B CEJZICKOTO N TOPCKOTO
CTOMAHCTBO U CEJZICKUTE paﬁOHM;

NOBMLIABaHE Ha }XM3HEeCnocobHOCTTa U KOHKypeHTOCI'IOCO6HOCTTa Ha BCUYKUN
Bnaose semege/simne n HaCbpyaBaHe Ha HOBATOPCKUN CE/NNICKOCTOMAHCKHA
TEXHONOITNU U YCTOIZ‘-IMBO yrnpasiaeHne Ha ropuTe,

HaCbpYaBaHe Ha OpPraHN3aunNATa Ha XPaHUTE/IHATA BEPUTaA, XYMaAHHOTO
oTHOWEHUNE KbM KUBOTHNTE U YNPABNEHUNETO Ha PUCKA B CEJICKOTO
CTOMNAaHCTBO,

HaCbpyYaBaHe Ha Ed)EI-(TI/IBHOTO NU3MO/13BaHE HA peCcypCcuUTe n nognomaraHe Ha
npeMmmHaBaHETO KbM HUCKOBbBIN1EPOAHA U YCTOVIHMBa Ha UBMEHEHUNETO HA
KIMMaTa NKOHOMMKaA B CEJ/ICKOTO U TOPCKOTO CTOMaHCTBO U B CEKTOPA Ha
XpaHUTE,

Bb3CTaHOBABAHE, ONMa3BaHeE N YKPErNBadHE Ha eKOCUCTEMUTE, CBBP3aHU CbC
CENNCKOTO U TOPCKOTO CTOMAHCTBO,

HaCbpyYaBaHe Ha COUUNA/THOTO npmo6u1,aBaHe, HaManABaAHETO HaA 6e,£I,HOCTTa Z
MKOHOMNYECKOTO pa3BUTUE B CEJICKUTE paVIOHM.




e

Kak aa ce opueHTnpame B MOpPeTo oT MHPopmMauma’?

-

[Ipsika ekcnepTHA U /WA KOHCYJITAHTCKA MTOMOLII, —
0OMYaMHO MJIaTeHa llepCoHaJIHA YCJIYTa;

[loTbpceTe 6e3NIaTHUTE YCJAYTHA HA OpraHU3al U WU
MHCTUTYLUS B 6JIM30CT A0 Bac, KosiTo paboTH B
oAKperna Ha OM3Heca;

AOGOHaMEeHT 3a U3BECTHS, OTHACSIIU Ce [0 MPOorpaMu 3a
brHaHCUPaHe, 001IeCTBEHU ITOP'BYKHU, 00IIIeCTBEMH
00CBbXKJAaHUA U T.H.;

[leproanyHoO ciiefjleHe Ha aKTyaJlHa MHPOpMal U B
OIlpejieJIeHH CauTOBE /BUXKTe MO-Tope/;

bbseTe OTBOpEHU 3a OU3eC KOMYHUKAIUS;
[locemaBanTe TeMaTUYHU CbOUTHUS U CEMHUHAPH ...

/




10 edekTMBHM HauMHa 33 GUHAHCMPaHE Ha CTapTMpaLy bu3Hec
3aeM 3a ManbK Hr3HeC
PuckoB kanutan
KpayadbHANHT
JlnuHm cnectaBaHmg
AHren MHBECTUTOPM
[bpxaBHuM cybcuanm
CTpaTernyeckm napTHbOPCTBa
CemeuncTBo 1 npuateny
AKcenepaTtopcku nporpamu
buaHec nHkybatopu
Kak ga n3bepeTe Han-406puaA HauWH 3a GUHAHCHMPaHe Ha CTapTupaLy 6u3Hec?
[TpoyueTe BCEKM M3TOYHUK HA QUHAHCKUPaHE
[ToaroTeeTe yoeaMTENHO NPeACTaBAHE
3rpagete cv 0BLWHOCT OT NOAAPBXHMULM
YBennyete GrHaHCoBaTa CU rpamMoTHOCT
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Summary of a presentation
for a seminar on a topic:
“Assessment of funding opportunities ”

The Project is co-funded by the European Regional

— Development Fund (ERDF) and by national funds of the -

countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme

The content of this document is the sole responsibility of the Local Economic Development
Agency - Razlog and can in no way be taken to reflect the views of the European Union, the
participating countries, the Managing Authority and the Joint Secretariat.



Topic:

“ Assessment of funding opportunities ”

Type of material and
method of presentation:

Presentation in 43 slides/pages
During entrepreneur workshops and electronic and hard copy
distribution

Brief presentation of the
contents:

OBJECTIVES OF THE SEMINAR: Providing knowledge,

information sources and assessment methods on topics related

to

» Business financing — own and borrowed funds

» What financial resources will businesses have access to in
this and the following years from European programs, credit
institutions and equity funds?

» What exactly are funds being given for in his area of
interest?

» How to be informed in time and how to prepare for future
investments?

» How and in what projects can it participate?

» Answer specific questions about specific business/projects.

Regulations

Practical aspects

Discussion questions on the topic and summary

Presentation by topics and subtopics:

Business financing

Investments / working capital

Questions the entrepreneur should ask himself

The assessment of funding opportunities = research and
analysis of information

Types of (targeted) financing for business

Financial resources for investment in technological
modernization and innovation

Financial sources for "green" energy, energy efficiency and the
low-carbon economy

Financial resources and support for business growth and
development

Opportunities to raise capital through financial instruments and
stock markets

Financial support for business projects for local
development

e Opportunities for business in territorial cooperation
programs

e Sustainable Cities Fund: Financial instruments for urban
development projects - industrial zones

e Application with investment projects under measures

from the Strategies for community-led local development
of the LAG

Sources of information on financing — Bulgaria

A practical part with presentation and viewing on the Internet of:
THE BULGARIAN PORTAL FOR PROJECTS AND FINANCING
https://fininfo.bg



https://fininfo.bg/

SINGLE INFORMATION PORTAL OF THE EUROPEAN
STRUCTURAL AND INVESTMENT FUNDS
https://www.eufunds.bg/bg

ISUN2020 - INFORMATION SYSTEM
FOR MANAGEMENT AND MONITORING OF EU FUNDS IN

BULGARIA 2020- electronic application, project management
and reporting
https://feumis2020.government.bg

Sources of information at the EU level / with links /

Economic sectors with priority for financial support in the
coming years:

» Manufacturing investment

» Energy efficiency
Standards in the field of Industry 4.0 and digital
transformation
Circular economy
Innovations
Consultations, trainings, participation in exhibitions
Subsidized employment, employment qualification,
internship

» Healthy work environment
Conditions and Criteria (of funding programs/announced
procedures/financial institutions - verification - assessment
and self-assessment
Complementary financing
How start-up funds work?
Loan from a bank under reduced conditions for business
Practical lesson

v' My business/my business idea - funding
v' Matching needs with the right type of financing
v' Documents for the lender/financing program

v

v vV WV

Discussion part:
v' Does my business need new investments to be
successful!?
v" How much money do | need?
v" How do I find funding?
v
v

Information
Analysis
v"  Readiness
Summary

Stage of the business - suitable financing
Life cycle of the enterprise and appropriate ways of financing in

the individual stages
Important for business!
e State aid law

e | aw on small and medium enterprises
e Competition Protection Act



https://www.eufunds.bg/bg
https://eumis2020.government.bg/
https://eumis2020.government.bg/

® Financing in rural areas — the six priorities of the
EAFRD; National Program for Rural Areas

How to navigate the sea of information? practical guidelines
and recommendations

Ways to finance a start-up business or a business looking to
grow

Visuals:

lllustrations, graphs and charts in the presentation

More information:

References to documents and sources of more detailed
information on the Internet
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“OA” HA PABHUTE Bb3AMOXHOCTU

CouManHoOTO paBeHCTBO € pa3bupaHe 33
PAaBEHCTBO MeK/yY XopaTa Mo OTHOLIEeHMe Ha
npaBaTa M 3aAbAXKEHMATA UM KbM 0OLLLECTBOTO.

NOHATUETO PABEHCTBO

XapTa Ha OCHOBHMUTE NpaBa Ha EBponeunckua colios,
aan lll “PaBeHcTB0”

yn. 20 «PaBeHCTBO Npen 3aKoHA”:

“BcnuUKKM xopa ca paBHM Npea 3akoHa”

yn. 23 «PaBEHCTBO MeEXAY *KEeHUTE U MbXKETEN
«PaBeHCTBOTO MeXay *KeHUTE U MbrKeTe Tpabsa aa 6vae
rapaHTUMpPaHO BbB BCUYKU 001aCTU, BKAOYUTESIHO
33eTOCTTa, TPYAa U Bb3HarpaxXaeHueTo.




“HE” HA OUCKPUMMUHALMATA

MOHATUETO
" AMCKPUMMHALIMA

\

AunckpumuHauymarta (ot s1a1. discriminatio — ,,npaBeHe Ha PasInKa“) Kbm MAK
CNPsIMO AadeH UHAUBUA UAWN Tpyna € TPeTUPaHeTo AN Bb3NPUemMaHeTo My Ha
6a3aTta Ha Knaca, KaTeropuA, paca, €THOC, PenurnosHa MNPUHAANENKHOCT,
CeKcyanHa opueHTaumsa, bMonornyeH Bua UAM HeWwo APYyro BMECTO CnpAMO
HEeroBmUTe IMYHM Ka4ecTBa.

Cnopes, nNpuW3HaKa, MO KOWTO Ce AUCKPUMMHMPAT XopaTta, Ce HasoBaBsaT
Pa3/IMYHN BMAOBE AMCKPUMMHAUMA — Np. PEAUTMO3Ha, €THMYEeCKa, PacoBa,
NoJIoBa, CeKCyanHa, BUA0Ba U T.H.

[JVCKpUMMHAUMA MMa TOraBa, KoraTto e Hanauue opuumnanHo nnm HeoduLManHo
pa3gensaHe Ha UHAUBUAUTE B OTAE/HU FPYNW MO HAKAKBbB TexeH obuy Npu3HaK,
NPy KOETO MM ce paaBaT WAWM OTHeMaT [AaAeHM npasa, 3aAb/KeHuA W
Bb3MOXXHOCTU, CNOpPeA, rpynaTa KbM KOSTO NpuHaanexat. Korato oTHoleHneTo
KbM WHAMBMAUTE OT Pa3IMYHU TPYNM € Pas/INYHO, HEpPaBHOMPABHO W
HepauWoHaIHO , TOBOPUM 33 AUCKPUMUHUPAHE.



https://bg.wikipedia.org/wiki/%D0%9B%D0%B0%D1%82%D0%B8%D0%BD%D1%81%D0%BA%D0%B8_%D0%B5%D0%B7%D0%B8%D0%BA

KakBoe...?

PaeHume 8 b3MOMCHOCMU:
- paBeH AocTbN A0 o6pa3oBaHueE;
- PaBEeH AO0CTHN A0 BCUYKU AJTBXKHOCTU,
- paBeH AAn B yNpaBJ/IeHNETO;
- paBHa 3anJiaTta 3a paBeH TpyA;
- PaBHM yCNoOBUSA 3a TPYA,
- PaBHM YC/I0OBUA Ha OCUTypsiBaHe.

LP
\NA%TE

TEY

AncKkpuMmunHayms

Bxkno4yBa BCAKO pasnuyue,
U3KIOYBaHe Unu
npegnoymrtaHme, OCHOBaHO Ha
paca, UBAT Ha Koxara, nosn,
penurus, NosINTUHECKN
yoexaeHus, HauMoHasieH nnu
couuaneH Nnpousxop, KoOeto
BOAM A0 nNpemMaxBaHe unm Ao
HapywaBaHe Ha paBeHCTBOTO
BbB Bb3MOXXHOCTUTE UWIN B
TpeTupaHeTo B o6acTra Ha
TpyAaa v npodecuumre.




OCHOBHM YOBELLKK NpaBa

Han Il ot Xaprara Ha ocnouuTe nnpaga Ha EC e moCBeTeH Ha
paBeHCTBOTO. C 4ieHOBe 20—26 OT TO3H JJ1 Ce 3allijuTaBaT

cJleJHUTe IpaBa:
*DaBEHCTBOTO Npe/ 3aKoHa
*HeANCKPUMMHALMATA
*KYNTYPHOTO, PEIUTMO3HO N1 €3MKOBO MHOroobpasume
*DaBEHCTBOTO MEXAY }KEHUTE N MbIKETE
*ripaBaTa Ha AEeTEeTo
*rpaBaTa Ha Bb3PacTHUTE X0pPa
*MHTErpaumaTa Ha XopaTa C YBpeXKaaHuaA



https://eur-lex.europa.eu/legal-content/BG/TXT/?uri=CELEX:12012P/TXT
https://commission.europa.eu/aid-development-cooperation-fundamental-rights/your-rights-eu/know-your-rights/equality/equality-law_en
https://commission.europa.eu/aid-development-cooperation-fundamental-rights/your-rights-eu/know-your-rights/equality/non-discrimination_en
https://commission.europa.eu/aid-development-cooperation-fundamental-rights/your-rights-eu/know-your-rights/equality/cultural-religious-and-linguistic-diversity_en
https://commission.europa.eu/aid-development-cooperation-fundamental-rights/your-rights-eu/know-your-rights/equality/equality-between-women-and-men_en
https://commission.europa.eu/aid-development-cooperation-fundamental-rights/your-rights-eu/know-your-rights/equality/rights-child_en
https://commission.europa.eu/aid-development-cooperation-fundamental-rights/your-rights-eu/know-your-rights/equality/rights-elderly_en
https://commission.europa.eu/aid-development-cooperation-fundamental-rights/your-rights-eu/know-your-rights/equality/integration-persons-disabilities_en

[lpaBHa perynauma B bbarapua

e [I[pyHIMIIMTE HA PaBEHCTBO MeEX/y MOJIOBETE, HEAUCKPUMUHALUMA U
JOCTBIIHOCT Ca 3aJjJleTHaJM B ObJrapckata 3aKOHOJATeJ/JIHA W
WHCTUTYILMOHAJIHA CUCTEMA M KacasAT BCUYKM ChepU Ha COLUAJIHUS
)KMBOT, BKJIOYUTEJHO 3a€TOCT, O0Opa30BaHHE U O0OOy4YEeHHE,
3/lpaBeolla3BaHe, HMYIIECTBEHO CbCTOSIHHWE, COLMaJIHA 3alliyTa,
JOCTBII 10 COLIMAJIHU YCAYTH, HKOHOMUYECKU JEeUHOCTH U JP.

e ObmaTa paMKa, rapaHTUpallla Cla3BaHETO Ha Te3U XOPU30HTAJIHU
MPUHIUIIY, BKJYBA:
o KoHcTuTynysaTa Ha Peny6sinka beirapus (4. 6);
o 3aKOH'bT 3a 3al[UTa OT JUCKPUMUHALUS;
o 3aKOH'bT 3a UHTErpalus Ha XopaTa C YBpeXJaHUs;




HAUUOHAJTHU NOJIUTUKHA

e Conya/iHa NoJMTUKA HA Peny6/inKa Bbbarapus 3a ocurypsiBaHe
Ha paBHHU Bb3MOKHOCTH 3a >KEHUTE U M'bXKeTe 3a Mo-A400p0o
cbueTaBaHe Ha NpodeCcHOHATIHUA U CEMeE€EH KHMBOT

* TpagMIIMOHHUAT CEMEEH MOJeJ Ha ,paboTellrs MbXK - )KeHaTa
JIOMaKHHS" OTAaBHA € HepeJieBAHTEH U HEIIPUEMJIMB 3a COLIUAJIHOTO
Y KYJITYPHOTO pa3BUTHe Ha bbJrapus, 3a na3apa Ha Tpyja U
3a€TOCTTAa, KAKTO U 3a CEMeMHAaTa cpeja B cTpaHaTa. PosuTe Ha
’KEHUTE U M'bKeTe HENIPEK'bCHATO Ce IPOMEHST U MpenJuTar.
"KeHuTe iHec ca MHOTO CEPUO3€EH NOTEHIMAJ Ha [Ta3apa Ha Tpy/Ja




MeXayHapoaHUN AOKYMEHTU

e OcHoBOMONAraluTe MeXAYHapoAHW AOKYMEHTU, npunaraHn v B bbarapus,
KOUTO pernameHTMpaT npaBHaTa paMKa Ha paBHOMOCTAaBEHOCTTa Ha NoJsioBeTe B
naaTeHuA TPpy4, U rapaHTUPaT NpuaaraHeTo Ha NpUHUMNEa ,,paBHO 3an/sallaHe 3a
paBHOCTOeH Tpya”’, ca cnegHUTe [ABe KOHBeHUMM Ha MexayHapoaHaTa
opraHunsauma Ha Tpyaa (MOT):

* KoHBeHuua Ne 100 3a paBeHCTBO B 3an/1allaHETo Ha paboTHMUUTE — MmbiKe U
YXeHu 3a paBeH Tpya, 1951 r., o6HapoaBaHa B [lbp)KaBeH BeCTHMUK egBa npes
1997 r. KoHBeHUMATA N3UCKBA OCUTYpPABaHE Ha PaBHO 3amn/allaHe Ha XeHUTe U
MbXKeTe B NybANYHUA CEKTOP, 3a YAaCTHUA CEKTOP NpenopbyBa U3MOA3BAHETO HA
CTUMYANPALLM MEPKU N OENUCTBMA 3@ HaCbPyaBaHe MNPUIaraHeTo Ha TO3M
NPUHUNN;

e KoHBeHuunAa N2 111 oTHOCHO AUCKpUMMHAUMATA B 06s1acTTa Ha Tpyaa U
npodecuute, 1958 r., o6HapoaBaHa B [lbprKaBeH BeCTHUK npes3 1997 .




s

B foNb/IHEHME Ha NOCOYEHUTE OCHOBHU KOHBEHUMKU Ha MOT, KbM mexKayHapoaHUTE
NOKYMEHTM C NpaBHa cuaa B Ta3m 061acT ce OTHACAT U C/ieHUTE KOHBEHLUU U
AeKnapauuu, npeactaBeHn B XPOHONOTMYEH pea.:

e [leknapauma Ha OOH 3a npemaxBaHe Ha ANCKPUMMHALMATA NO OTHOLWIEHWNE HA
KeHute, 1967 r.;

o leknapauua Ha OOH 3a paBeHCTBO BbB Bb3MOXHOCTUTE U TPETUPAHETO HA
pabotewurte XKeHun, 1975r.;

e KoHBeHUMA Ha OOH 3a npemaxBaHe Ha BCUYKN OPMU Ha AUCKPUMMHALMA NO
OTHOWEHUE Ha XeHuTte, 1979 r., patndunumnpaHa ot bvarapua npes 1981 r.;

e KoHBeHuus Ne 175 Ha MOT 3a paboTta Ha Henb/1HO paboTHO Bpeme, 1994 1. —
KOHBEHUMATA AaBa NpaBo Ha n3bop Ha TMna paboTHO Bpeme, CNPAMO
MHANBUNAYASTHUTE HYXKON HA XKEHUTE N MBIKETE;

e KoHBeHuuAa Ne 177 Ha MOT 3a HagomHuAa Tpya, 1996 r.;




EBponencKa coumnanHa xaprta

B npaBHUTe OCHOBM Ha EBpONENCcKNA Cbio3 KaTo AOKYMEHT ¢ ocobeHa
BA)KHOCT B Ta3u 06/1acT ce oyepTaBa EBponenckara coumanHa xapra,
BNA3M1a B cuia npe3 1965 r. n pesnsnpaHa npes 1996 r. n Nno-KOHKPETHO
cneAHUTe YNeHoBe OT HeA:

® yn. 4 ,MpaBo Ha cnpaBeaNNBO Bb3HarpaxkaeHme”;

e yn. 20 ,,MpaBo Ha paBHM LWWAHCOBE M e1HAKBO OTHOLWEHMEe B 061acTTa Ha
3aeToCTTa U npodecusaTa 6e3 ANCKPMMUHALMA Ha OCHOBAHWE Ha nona”’;

TpabBa na ce otbenexu, ye bbarapma patndmnumpa npes 2000 .

nocoyeHUTe YyneHoBe OoT EBponenckaTa coumasiHa XapTa, C KOeTo ce

3a4b/IKU A3 OCUTYPU HEODXOAMMMTE 3aKOHOBM rapaHLUMmM 33

npuaaraHeTo Ha NPMHUMNA ,PaBHO 3amnJallaHe 33 PaBHOCTOEH Tpya'.




e

HAKOW OT OCHOBHUTE NPUHUUNN B Ta3n XapTa .

® Bcekn TpaAbBa Aa MMa Bb3MOXKHOCTTA Aa M3KapBa NpexpaHaTa ¢ cbC cBOHOAHO
n3bpaHa pabora.

® BcMYKKM paboTHULM MMAT NpPaBOo Ha cnpaBeainBKu YCA0BUA Ha TPYA.
® BcMYKKM paboTHULM MMAT NpaBo Ha 6e3onacH 1 34paBOC/OBHM YCI0BUA Ha TPYA,

® BCMYKM pabOTHMLM MMAT NPaBO Ha CNPaBEAIMBO Bb3HarpaxaeHue, 40CTaTb4YyHO 33
NoAAbpPKAHETO HA MPUANYHO XKU3HEHO PABHMULLE 33 TAX U TEXHUTE CEMENCTBA.

® BCMYKKM pabOTHULM MMAT NPaBO Ha PaBHU LLAHCOBE U e4HAaKBO OTHOLLEHME B
obnactTa Ha 3aeTocTTa M npodecmaTa 6e3 ANCKPMMMHALMA HA OCHOBATA Ha MNo.

® BCMYKM paboOTHULUM MMaT NpPaBo Ha 3aWuTa npm ocBoboXkaaBaHe oT paborTa.




HeanckpumunHauma B busHeca

e B 3aKoHa 3a 3awmta OT AUCKPUMMHAUMATA € MOCOYEHO ACHO, Ye

OCHOBHAaTa My LUen e Aa ypexja 3aliutata cpelly BCUUYKUM dopmM Ha
ANCKPUMMHALMA U Aa CbAeucTBa 3a HEMHOTO NpeaoTBpaTABaHe.

* I He3aBucMmoO, Ye nNpobiembT C AUCKPUMMHAUMATA € BbB (POKyCa Ha
obLWEecTBEHOTO BHMMaHWE, 4e npeaoTBpaTaABAaHETO M € ypeaeHo B
3aKOHOBM TEKCTOBE, TO € $aKT, Ue BCMYKO e B pbLeTe Ha paboTtoaatena u

e 3aTBOPEHO BbB pupmara ...




PaBeHCTBO 1 cnpaBed/iIMBOCT - UMa Pa3/inKal




KaKk aa npnaoxnm npuHuunute B busHeca cu?

* PaspaboTeTe KOpnopaTUBHA KYATypa 3a PaBHU Bb3MOXKHOCTM U OTCHCTBUE
Ha AUCKPMMUHALMUA:

* BaXHoO e A3 cbobLWMTE 33 aHFAXKUMEHTUTE, KOUTO KOMMAHMUATA BU €
noena B Ta3n HacokKa. HanpaseTe ro Nny6/IMYHO U KaTeropm4yHO 3aaBeTe
no3numaTa cu.

* NHbopMmMpalnTe chykutennTte cu 3a 3aKOoHa 3a 3almTa oT
AUCKPUMMHAUMATA.

* BbBegeTe KpUTepmMM Ha BCUYKM HUBA B KOMMNAHUATA — U3ACHETE KOW aKT €
NAVUCKPMMUMHALIMOHEH, KaK ce OTpa3fBa HEPAaBEHCTBOTO B €KMMNa, KoM ca
npeaynpeanTenHnTe 3Haum U Kak aa 6bae pa3no3HaTa
NAUCKPMMMHAUMATA.




dupmeHaTa KynTypa — €TUYHM B3aUMOOTHOLLEHUS
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KaKk aa npnaoxnm npuHuunute B busHeca cu?

CTepeoTunuTe Hal-TPyAHO ce NpeoaossBaT, 3aToBa OCblLlecTBeTe oby4vyeHue 3a
BalUMA MepcoHan Ha BCUMYKU HMBA. He 3abpasaiTe, Ye M BUE NoAanexute Ha
TaKoBa.

e [lpoBeXKAanTe NO-4eCcTu CPeLn C eKnna, NpeacraBUTENNTE Ha CUHAUKATUTE U
apyrn obocobeHn rpynmuebB Bawata ¢dupma. Ob6CcbKaamTe u aHanmsmpaunTte
CbLWECTBYBALLM  ANCKPUMUHALMOHHU  CUTYaUUM U TbpCceTe pelleHus,
aZJanTupanHm 3a Bawwusa busHec.

o [lobpa naea e pgopun Aa cb3gagete rpyna, B KOATO Aa 6bAaT BK/AOYEHWU
CNYKUTE/IM Ha PbKOBOAHA MNO3MUMA, NpeactaBuTeNIM Ha CUHAWKANAHUTE
CTPYKTYPU M Ha NepcoHasa BW, KOMTO Aa HabaoaasaT npuaaraHeTo Ha Tasu
NONUTUKA.




KaKk aa npnaoxnm npuHuunute B busHeca cu?

o Cb3painTe XapTa Ha A06pUTE NMPaAKTUKM 33 PABHUTE BB3IMOMKHOCTM M AMNcaTa Ha
AVUCKPUMMHALUMA U NO TO3M HaUYMH M3rpageTe NoNTUKATa Ha KOMMNaHMATa NO Tasu
Tema.

e He ce nputecHABanTe Aa HANOXWUTE CAHKUMKU, aKO UAeHTUdUUMpATE CAYKUTEN,
KOWTO ANCKPUMUHMPA KOMIETU , UMaTe 3aKOHOBW OCHOBAHMA 3a TOBaA.

B cdepaTa Ha BusHeca, ETMMHUMAT KoAeKe npeacTaBaaBa CMCTEMA OT MPUHLMMNN, KbM

KOUTO KOMNAaHUNTE N TEXHUTE C/IYKUTENIN C/ieABa Aa Ce NPUAbPXKAT B eXXeJHEBHATA CU
paborTa.

B 3aBMCMMOCT OT AIEMHOCTTA Ha OTAENHUTE KOMNAHUN, ETUMHUAT KoAeKc obxBalla Temu

KaTO NpenopbynTenHo paboTHO 06/1eKN0 M noBeAeHMe Ha PAabOTHOTO MACTO, KOMY-

HUKaLMSA C KONEru U KNUEHTU, NOIMTUKA HAa KOHPUAEHLUMANHOCT U 3alMUTA HA IMYHU AaHHMU

N COLMANHO-OTFOBOPHM NPaKTUKKU. ObyuyeHnATa No BU3HEC eTUKa Ca KKOYOB €/IEMEHT 33
BHEAPABAHETO HA eTUYHUA KOAEKC M OCUTYPABAHETO HAa HEFOBOTO NMPAKTUYECKO NPUIOKEHME.




KaKk aa npnaoxnm npuHuunute B busHeca cu?

HacbpyaBaHeTO Ha paBHUTE Bb3MOKHOCTH YU IIPOTUBOINOCTABAHETO Ha
AVCKpUMUHALMATA MOXe 1a OCBhIIeCTBUTE U UYpe3 KOHKPETHU
JIeICTBHS, CpeJi KOUTO:

HeJMCKpUMUHALlMOHHA Npole/lypa 3a HAbUpaHe Ha IepCcoHaJI;

OIIMCAaHHUA HA AJI'BAKHOCTHUTE, B KOUTO BHUMAHHUETO € HACOYEHO KbM
YMEHHUATA U 3HAHHUATA,

IIJIaH 34 O6Y‘1€HI/I6, AOCTBbIIEH 34 BCUYKH COAYKHUTEJIH,

NpeKpaTsiBaHe HAa BCUYKU BeYEPHU CpPelU U ONePaTUBKHU CJE/]
pabOTHO BpeME;

OTBapAdHE€ HAd T.HAP. M'bJKKH pa6OTHI/I MeCTa 3d " KEHHU U O6paTHOTO.




,0beanHeHn B mMHoroobpasunerto”

[leBn3bT Ha EBponenckusa cotos, ,,06egmHeHn B mMHOroobpasmneto” e
K/I0OYOB M OCHOBOMOAArall, NPUHUUN. BbBeXaaHeTo Ha aKTUBHA
NHCTUTYLMOHA/IHA NOJIMTUKA HA MHOroobpas3uneTo AaBa 3HAYUTENHMU
npeauMcTBa Ha KOMMNAHMUTE B MOHE NET Ba*KHU HanpaB/eHUA:

1) 3acnnBaHe Ha PoNATa Ha KYNTYPHUTE LLEHHOCTU BbTPE B OPraHmn3aumuATa;
2) nopobpsBaHe Ha KoprnopaTMBHaTa penyTauus;

3) NPUHOC 33 NPUB/IMYAHETO U 33 bPXKAHETO Ha BUCOKOTANAHT/INBMU XOPa;

4) noBMWwaBaHe HAa MOTUBALUMATA U ePUKACHOCTTA Ha paboTHUTE CUAK;

5) nopobpAaBaHe Ha n30bpeTaTeNHOCTTA M TBOPYECTBOTO HA CAYXKUTENUTE.




[Mpeanpmnemaybt KaTo paboTtoaaTen
Ha Xopa C yBpeXKaaHusA




KoHBeHUMATa Ha OOH

e KoHseHUyUAMa 3a npasama Ha xopama c yspexoaHus, npueta oT O6woTo
cbbpaHme Ha OOH npe3 2006 r., € MeKAyHapoaeH UHCTPYMEHT, KOUTO Lenu
Aa rapaHTMpa npasaTa Ha ,,/inLa C TpanHa PmU3nYecKa, NCUMXNYECKA,
MHTEeNEeKTYya/IHa U CeTMBHA HEeAOCTAaTbYHOCT, KOATO NPU B3aumoaencTeme ¢
obKpbXKaBallaTa rm cpega bu morna aa Bb3npensaTcrBa TAXHOTO
NbAHOLUEHHO N ePEKTUBHO y4acTue B 0OLLLECTBOTO PaBHOMNPABHO C
octaHanute” (un. 1)

* KoHeeHyUAMAa cbAbpKa pasnopendbu OTHOCHO HAbBOP C KOHKPETHU MEPKMY,
nocpeacTBOM KOUTO AbpXKaBUTE CTPaHU Aa rapaHTUpaT NPaBoTO Ha TPYA Ha
XopaTa C yBpexJaHus.




MepKun B KoHBeHUMATa Ha OOH

[TocoyeHUTe MmepKn, BKNKOYBAT:

(1) 3abpaHa Ha AUCKPUMMHALMA NO NMPUYNHUN HA YBPEXKAaHEe MO BCAKAKBU BbNPOCH,
3acAraliy BcAKakBM GOPMM Ha 3a€TOCT, BK/JIIOUYMTENHO YCA0BUATA 3a HabupaHe Ha
paboTHa cuna, HaemaHe Ha paboTa M TpyaoBa 3aeTOCT, NPOAbAXKABAHE Ha TPYAOB
forosop, npodpecnoHanHo uspacreaHe U 6es3onacHM U 34PaBOC/IOBHU YC/I0BUA Ha

TPYA,;
(2) cb3paBaHe Ha Bb3MOMKHOCTM 3a TPYA0Ba 3aeToCT U nNpodecMoHaHO U3pacTBaHe

Ha Xopa C yBpe)KAaHWA Ha nas3apa Ha TPyda, KakTo M OKa3BaHe Ha cbAencTsue npu
HamupaHe, NpnaobusaHe, NoAAbP}KaHE Ha U 3aBPbBLLLAHE KbM TPY40Ba 3a€TOCT; U

(3) HacbpyaBaHe Ha 3aeTOCTTa Ha XOpa C YBpeXKJaHUS B YACTHUA CEKTOpP uypes
noaxXoAsalN MNOAUTUKM W MEPKU, KOUTO MoraT Ja BKAKYBAT Mporpamum 3a
npedepeHymanHa 3aeToCcT, MKOHOMUYECKN CTUMYAN U APYTn MepKu (4n. 27).




Yctonumsm NonnUTMKM Ha EC 3a paBHU Bb3MOXKHOCTHU

— b

' EBponeiicKaTa KOMUCHS
npue Ctpaterus 3a
npaBaTa Ha xopaTa ¢
yBpexxaaHua 2021-2030 r.

CtpaTermarta nma 3a uen ga ocurypm 3a
XopaTa C yBpeXaaHuAa NbJHOUEHHO
y4yacTue B 0OLLECTBOTO NPM PaBHM
Bb3MOXHOCTU C OCTaHanuTe xopa B EC n
N3BBH Hero.

KaTto npuvHOC 3a cTpaTernara,
EBpONEenNCKMAT aKT 3a 4OCTLMHOCT
OCUTYPABA 332 BCEKM YOBEK AOCTbN A0
Habop OT NPOAYKTU U YCAYTU OT
exxegHesuneto. Cnopepn 4acT oT
M3NCKBAHMATA B TO3M aKT ApPYXKecTBaTa
Tpabsa go 2025 r. 4a npuBeaaTt CBOUTE
YCAYIN 1 NPOAYKTU B CbOTBETCTBUE C
obwunTe n3nckBaHmaA Ha EC 3a gocTbnHOCT.




HauMoHaNHO 3aKOHOAATEe/ICTBO 33 X0pPaTa CyBpexagaHUA

e B bbarapua, 3akoHbvm 3a xopama ¢ yepexcoaHusa (3XY) rapaHtupa
npaBaTa Ha XopaTa C YBPEXKAaHMSA MO HAYMH, KOUTO OCUTYpPABA 3a4UTaHE
Ha YOBELIKOTO MM [AOCTOMHCTBO M PaAaBHOTO MM TPETUPaAHE B JIMYHMS,
00LLEecTBEHUA N NONNTUYECKUA KUBOT, KaTo ce npuaaraT MHAMBUAYANEH
noaxoA N UHAMBUAYA/IHA OUEHKa Ha noTpebHocTuTe (un. 3)

 Kodekcom Ha mpyda npejBHKJa CHelida/iHA 3aKpuJja 3a JiMIaTa C
HaMaJleHa TPYAOCIHOCOOHOCT KaTO TrapaHTUpa IpaBOTO Ha
TPYAOYCTpPOsiBAHE Ha PaOOTHULU M CJAYKUTEJNH, KOUTO IMOopaju
00JieCT HWJAM TpyJAOBa 3JIONOJyKa He MoraT /Ja HW3I'bJHABAT
Bb3JI0K€EHAaTa UM paboTa, HO 6e3 OIaCHOCT 3a 3[JpaBEeTO CHM MOraT Ja
M3II'bJHABAT JApyra Mnoaxodila paboTra MM CbllaTa pabdboTa IpH
00JieK4YeHH ycaoBus (4. 314)




UHCTUTYUUU N NONTNTUKN

MWHUCTEPCTBOTO Ha TPyAa M coumanHata MOAUTUKA M AreHuusaTa no
33€eTOCTTa OCbLECTBABAT MOJIMTUKATA MO 3aeTOCTTa Ha XOopaTa C TPaMHU
YBPEXKAaHUA, KATO CbBMECTHO C JAPYyrM 3aMHTEPECcOoBaHM CTPaHuU
pa3spaborBaT MU npeanarat 3a PUHaHCUPAHE U pPeannsnpaHe NpPorpamu u
MEPKWN 33 HAacbpyaBaHEe Ha 3aeToCTTa, OCUTYPABALLUM PAaBHU BbB3MOXKHOCTU
Yype3 COUMA/IHO-UKOHOMMYECKa WHTerpauma Ha XxopaTa C  TPaWHuU
yBpexkaaHusa (un. 36, an. 1).

[porpammTe M MEpPKUTE MMAT 3a Uen [Aa npeaoctaBAT cpeacTtBa 3a
CTUMYyIMPaHe Ha paboToaaTennte, KOUTO pPa3KpuBaT PaboTHM mecTa 33
HaemMaHe Ha xopa C TpanHu yBpexxaaHusa (4n. 36, an. 2). Paznopenbute 3a
peda M ycnoBMATA 3a nNpeaoctaBAHe Ha GUHAHCOBUM CTUMYAM 33
paboTogaTtennTe, KOUTO pas3KpmBaT PabOTHM mecTa 3a Xopa C TpalHWU
yBpeX4aHuA ce CbAbpHKaT B 3aKOHA 30 HACbPYAB8AHE HA 3aemocmma

(un. 303, yn. 36, yn. 43a, yn. 51, yn. 52




3a4b/XKUTENTHN KBOTU cnoped 3aKOoHa 3a XopaTa C yBpeXKAaHuUA

KBOTU 3A XOPA C YBPEXAAHUA

MEPCOHAA KBOTA

50-99 AYLUM , ?
HAA 100 Ayl [ 2% OT CbCTABA (&

/ /




4 N
Aunckycuna: Jinnca Ha TONEPaHTHOCT Uau npeaybexkaeHus

Bb3nupaTt paboTtogatenute ga HaemaTt Xxopa C yBpeXKaaHunAa?

8.7%

I
2.0% Jlunca Ha cTumynu Ha paboTopiatenure 3a
HaeMaHe Ha paboTa Ha Xxopa ¢ yBpexaaHuA

4.2%

17.94% ™ Jlunca Ha focTaTbuHa apxXUTEKTYpHa cpena

63.9% W cneuvanusnpaH TpaHcnopT

W Xoparta c yBpexpaHus no-yecto boneaysar
1 oTCbCTBAT OT pabora

Apyro

Heotrosopunu




CoumnanHa ToNepaHTHOCT




busHec cbC coumaaHa Kay3a

,Crepes y Waffles” e mexayHaponeH OpaH/i 3aBeJleHHMS 3a XpaHEHEH B
pejuvliia JaTUHOAMEPUKAHCKHU AbpxKaBU. UcTopusaTa 3anodyBa Ha 13 anpu
1980 r. B rpag boroTa, koraTto ce oTBaps 3aBeJleHHE, KOeTO UMa 0cobeHa
dusiocodprss U nocjaHve. BCHUKH CIYKHUTE/NIM - CEPBUThOPH, TOTBAYH,
MEHHUK'bPH, YUCTAYHU U T.H. CA ’KEHHU, KOUTO Ca CAMOTHH MAaUKHU.

busHec pusiocopuATa Ha 3aBEeIeHUETO Ce IPa/ikd BbPXY ICHOTO IOCJAHUE,
4ye BCEKU TeXeH KJMEHT IloMara Ha caMOTHa MalKa /la U3KapBa IpexpaHarTa
3a JelaTa CH.

B HayasioTo Ha 2018 r. Bepurata umMa CTOTHUIM pecTOpaHTU B Kosiymou4,
Yuin, Mekcuko, ExkBagop, Ilanama, Wcmanud, Ilepy wu bpasuinus.
dusocodpuaTa e CbllaTa, MOCJAHUETO € SCHO, Kay3aTa CHU 3acCJy>KaBa,
OM3HECHT Ce pa3BUBA, COLUATHUAT ePEeKT e HAJIUILLE.




CoumnanHo npeanpmemavyecTtso

e CounanHo npeanpuemayectso e ocobeHa popma Ha bBMU3HeC HauMHaHMe,
npue KOeTo Pas3BUTUETO Ha AENHOCTTa HOCUM SIBHU W MPEKU Noa3nm 3a
0bWecTBOTO, KAaTo CbLIEBPEMEHHO pellaBa CbLWECTBYBall, COUMANEH
npobnem. CoumanHuTe npeanpuemaym ca xopa, KOUMTO HaMUpPAT CBOW
busHec moaen, ocmrypsaBall, UM Bb3MOXHOCT 3a nevanba n 3a nogmoraHe
Ha obLecTBOTO.

e Pa3BUTMETO Ha TrpaXAaHCKOTO o0b6uwectB0 M OKM3HEC eTuKaTa Lue
OCUTYPABAT BCe NoBeYe Bb3MOXKHOCTU 33 0OMAHA Ha A06PU NPaKTUKKN U
3apaXKAaHe Ha naen 3a counanHmn nHosauumn. NpaKkTUYECcKn BCEKM YOBEK
N BCAKa opraHusaumsa/pmpma ca c noTeHuUmMana 3a pa3BUTUE Ha COLMANHO
npeanpmMemadyecTso.




CouunanHo npegnpunatme

* CbLWHOCTTA Ha COLUMANHOTO NpeanpuaTue ce
OCHOBaBa BbpPXy 0obLlecTBeHaTa

MY 3HaYMMOCT. §
* /3BbpLUBaHaTa CTOMNAHCKa AENHOCT UM [TPOAYKT HA
| I é COUMAAHO

MMa 3a Len aa nogobpu XmMBoTa Ha

n3pas3eH TpaeH counaneH edbeKkT, Tb KaTo
[TPEANPUSATUE
MyaTta, nonagallm B ya3BMMU TPYNN.

e OTINYNTENIHATA YepTa Ha COUMANHOTO
npegnpuAaTne e penHBecTUpaHe Ha BCUYKMU
NPUXoaAn B COLLMANHO 3HAYUMU Kay3n N Lenu




CoumanHn MHOBALLIMMN B UKOHOMMKATA

e CoumanHu nHoBauum,
CBbP3aHU CbC 33€TOCT;

e CoumanHu nHosauum,
CBbpP3aHM CbC COLMANHO
BK/ItOUBaHeE;
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e CoumanHn nHosauuu, /
CBbP3aHU C NpeaocTaBaAHe

Ha COUUNA/THN NPOAYKTU U COL',MA”HM

YCAYTW.

NPEANPUEMAYECTBO

KANMECTBO HA

MHOBALLUA
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Summary of a presentation
for a seminar on a topic:
“Assessment of funding opportunities ”
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countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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Topic:

“ Assessment of funding opportunities ”

Type of material and
method of presentation:

Presentation in 43 slides/pages
During entrepreneur workshops and electronic and hard copy
distribution

Brief presentation of the
contents:

OBJECTIVES OF THE SEMINAR: Providing knowledge,

information sources and assessment methods on topics related

to

» Business financing — own and borrowed funds

» What financial resources will businesses have access to in
this and the following years from European programs, credit
institutions and equity funds?

» What exactly are funds being given for in his area of
interest?

» How to be informed in time and how to prepare for future
investments?

» How and in what projects can it participate?

» Answer specific questions about specific business/projects.

Regulations

Practical aspects

Discussion questions on the topic and summary

Presentation by topics and subtopics:

Business financing

Investments / working capital

Questions the entrepreneur should ask himself

The assessment of funding opportunities = research and
analysis of information

Types of (targeted) financing for business

Financial resources for investment in technological
modernization and innovation

Financial sources for "green" energy, energy efficiency and the
low-carbon economy

Financial resources and support for business growth and
development

Opportunities to raise capital through financial instruments and
stock markets

Financial support for business projects for local
development

e Opportunities for business in territorial cooperation
programs

e Sustainable Cities Fund: Financial instruments for urban
development projects - industrial zones

e Application with investment projects under measures

from the Strategies for community-led local development
of the LAG

Sources of information on financing — Bulgaria

A practical part with presentation and viewing on the Internet of:
THE BULGARIAN PORTAL FOR PROJECTS AND FINANCING
https://fininfo.bg



https://fininfo.bg/

SINGLE INFORMATION PORTAL OF THE EUROPEAN
STRUCTURAL AND INVESTMENT FUNDS
https://www.eufunds.bg/bg

ISUN2020 - INFORMATION SYSTEM
FOR MANAGEMENT AND MONITORING OF EU FUNDS IN

BULGARIA 2020- electronic application, project management
and reporting
https://feumis2020.government.bg

Sources of information at the EU level / with links /

Economic sectors with priority for financial support in the
coming years:

» Manufacturing investment

» Energy efficiency
Standards in the field of Industry 4.0 and digital
transformation
Circular economy
Innovations
Consultations, trainings, participation in exhibitions
Subsidized employment, employment qualification,
internship

» Healthy work environment
Conditions and Criteria (of funding programs/announced
procedures/financial institutions - verification - assessment
and self-assessment
Complementary financing
How start-up funds work?
Loan from a bank under reduced conditions for business
Practical lesson

v' My business/my business idea - funding
v' Matching needs with the right type of financing
v' Documents for the lender/financing program

v

v vV WV

Discussion part:
v' Does my business need new investments to be
successful!?
v" How much money do | need?
v" How do I find funding?
v
v

Information
Analysis
v"  Readiness
Summary

Stage of the business - suitable financing
Life cycle of the enterprise and appropriate ways of financing in

the individual stages
Important for business!
e State aid law

e | aw on small and medium enterprises
e Competition Protection Act



https://www.eufunds.bg/bg
https://eumis2020.government.bg/
https://eumis2020.government.bg/

® Financing in rural areas — the six priorities of the
EAFRD; National Program for Rural Areas

How to navigate the sea of information? practical guidelines
and recommendations

Ways to finance a start-up business or a business looking to
grow

Visuals:

lllustrations, graphs and charts in the presentation

More information:

References to documents and sources of more detailed
information on the Internet
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EAEKTPOHHA TBbPITOBUA U




EAEKTPOHHA TbProBumA

m [Tokynko-npopa)kdba Ha CTOKU U YCAYTU
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EnekTpoHHa Tbprosus

Kaxreo e
ejaekmponunama
maspzocun?

EIeKTPOHHATA THLPIOBISI, Ce
CLCTOU B KYIIVBALIETO 1
MPOLABAHETO Ha IPOIYKTH M yeayry |
UPES CICKTPOHHI CHCTCMH KATO FEFF TN
IHTEPHET 1 APYIH KOMITOTLPHIL ' %
MPEZKH.




OCHOBHU NPUHLUMU NPU €-TbProBuUA

OcbluecTBAABa ce OHAAUH
MscToTo 3a Tbprosus e yeb caur

He e Hy)kHa yroBopka MeXAay npopaBay U Kynysau

lMopbuka ¢ eneKTpoHeH GopMyAsap

AOCTbN NO BCAKO Bpeme

HeorpaHuueH 6pou npeararaHu NPoOAYKTH

m PasnhawaHe - no ENEKTPOHEH ITbT AU C HANOXKEH MNAaTEeX




e

-

CTaTUCTUKA U TeHOEHUUU

35.0

0.0

25.0

20.0

i5.0

‘10.0

5.0

Ilnqa, HOMTO Ca Kynyea M CTOKM M yOnyrM Nno MHTEpPpHET =2a MY HEM e

30.%
217
208
185
17.7
I 16.6 l

m 2015 m 2016 m 2017 m 2018 =201S m 2020

alystal.com | Matounuk: HCH




[lpeAMMCTBa Ha e-TbProBuUA

m bbp3 U AeceH AOCTDLN
AO CTOKU U YCAYTH
m AocCcTaBKa Ha CTOKUTE AO

n3bpaHo MACTO OT NoTpebuTens

m HWUCKM pa3xoau 3a NoApbXKKa

m [lpopax6bu B LAA CBAT pgf’ l )

m borar nsbop Ha cToku

INLIN0 DNI990H2 /\

 WOM YUS |
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[lpeanmcTBa 3a TbproseLa

IIpeoumcmea na e-maspzocunma:

1. OnruMH3HpaHe Ha [1epPCcoHaa
2. [ToBeue vi06cTBO 34
norpedbureInTe

3. He ce naeMarT T'bproBesH N
L0 N
4. Ilo-11ecen crapr 3a 110131@
KOMITAHITH

5. [TO-1€CHO VIIpARIEHIE HA
onsneca




\
dopmun (Moaenn) Ha enekTPoHHa TbProBus

ChliecTBYBaAT pa3/IMdYHU POPMHU Ha eJIEKTPOHHA T’bPrOBHUs COpPE/, TOBA KaKBU
Ca YYaCTHULUTE B Hesl, IIKUPOKO M3IO0JI3BAaHU Ca BU/JIOBETE:

— business to customer, Ui OU3HeC KbM KJIMEHT, IIPeJiICTaBUTEJ HA KOUTO
ca KJIaCUYECKUTE OHJIaWH Mara3uHu, 6a3vpaHy Ha KaTaJl0KHa T'bPrOBUS.

— business to business, ©Jii 6M3HeC KbM OM3HEC, Hallp¥uMep KOorato GUupMu
MHTErpupaT MHOOPMAIlMOHHUTE CH CUCTEMH, 3a Ja aBTOMATU3HWpaAT OOMeHa
Ha CTOKW ¥ UHPOpMaAIUs IOMEXKAY U M.

— customer to customer, WJIHW KJ/IHWEHT KbM KJ/IMEHT, CXEMH, KbJAETO
ThProBUATA C€ OCbIIEeCTBABA MeXAy IMOTpebWuTe/Jd Ha IuIaTopMa, a
JOCTAaBYMKBT Ha IaTdopMaTa CaMO OCUTypsiBa MHPPACTPYKTypaTa, 4YeCTo
Cpelly TaKca.

— business to government, uJii OM3HeC KbM IIPAaBUTEJICTBO, Kb ETO
KOMIIAHWH NpeJaraT yCJIyTrd Ha MPaBUTEJACTBOTO C HEOOXOAUMHUTE 3a LieJiTa
crieluGHKH, HAMp. MPO3PavyHOCT.

/



https://bg.wikipedia.org/wiki/B2C
https://bg.wikipedia.org/wiki/B2B
https://bg.wikipedia.org/wiki/C2C
https://bg.wikipedia.org/w/index.php?title=B2G&action=edit&redlink=1

CTpaHu Npu eneKTpoHHaTa

bu3Hec opraHMsauuu
Bu3Hec 1 notpebuten

[MoTpeburenmn

[Tpuno>xeHUe Ha e-TbproBUATa

bProBUSA




[1IpUNOXKEHWE Ha e-TbProBUATa

EAeKTPpOHEH Mara3nH — e-shop

CauT 3a TbProBUs CbC CTOKH
Heobxoaumu

- bpay3bp

- MobuAHO npuroXxeHue
BunoBe

- Cl'leLlMa/\M3MpaHM 3a KOHKPETHU CTOKU, XPaHUTEAHU CTOKHU

-  BuUpTyarHU KHUWKaPHULMN
- [lopbyka Ha XpaHu
- [lbTyBaHUs, 6UrETU U Ap.




ApPYyrv NPpUAOXKEHUA Ha e-TbProBusa

CauntoBe 3a ENEeKTPOHHU Tbprose
- OHAauH HapaaBaHe

CauntoBe 3a cpaBHAABAHE Ha LEHU
- CpaBHSAIBa LileHU U AaBa CbBETH U MPENOPbKU 3a CTOKUTE

CaunTtoBe 3a rpynoBo nasapyBaHe
- Pa3AnyHu TbProBuUM Mpeararat CTOKU 3a OMPEAENEH NEPUOA

OHAAWH CTOKU B peanHo Bpeme

— @NEKTPOHHU KHUTU, codTyep, CTPUUMUHT MEAUU




APYrm NPUAOXEHUA

EAEKTPOHHU YCAYTH

m EnekTpoHHO 6aHKUpaHe

m OHAaWH peknama

m CouumanHa Tbproeus

m OHAaWH TbproBcka oOLLHOCT

m OHAauH noptdhenn

Ha e-TbProBUA

MobunHa TbproBus

m MobunHU NAaLLaHUA

- [laawaHusa, ¢ MOGUAHO
YCTPOUCTBO

m MobunHo u3paBaHe Ha buneTu




HopMaTUBHU AOKYMEHTHU 33 e-TbproBusa

m 3aKOH 3a eneKTPOHHaTa TbpProBus

m AupektuBa 2000/31/EO Ha EBponeuckus naprnameHT n CbBeTa 3a
eNEKTPOHHa TbProBuUA

m 3aKOH 3a 3awuTa Ha noTpeburteante
m 3aKOoH 3a npepocraBAHe Ha PUHAHCOBU YCAYTU OT pa3CcTosHUE
m 3aKOH 3a eNeKTPOHHUTE CbOOLLEHUS

m HopwmaTuMBHM aKTOBE — ENEKTPOHEH MOAMUC
— PemameHT (EC) Ne910/2014 Ha EBponenckuss napraMeHT U CbBeTa

— 3aKOH 3a EeAEKTPOHHHUSA AOKYMEHT — YAOCTOBEPUTEAHU YCAYTH U
EAEKTPOHEH NMOAIMUC




[lpaBHa perynauma B bvarapus

SAKOH 3
eaexmponnama
maspzosus

hitp:/lex.bg/bg/laws/ldoc/2133530547




3aKOH 33 eAeKTPOHHA TbProBus

m Ua. 1. an. 1. To3mn 3aKOH ypexna o6LecTBEHN OTHOLLEHUSA, CBbP3aHU C
OCbLLECTBABAHETO HA EAEKTPOHHA TbProBUS.

= Ua. 4. an. 1. AoCcTaBUMKLT Ha YCAYrM HA UHPOPMALMOHHOTO 06LLECTBO €
ANBXEH Aa npepoctaBA 6e3npenATcTBEH, NPAK U MOCTOAHEH AOCTBLN Ha
noAyyaTtenuTe Ha YCAYrMTe U Ha KOMMNETEHTHUTEe opraHu A0 CAepHaTa
WHOopMaLUA:

" WUMETO0 UAM HAUMEHOBAHUETO CU;

" OCTOAHHUA CU aApPEC UAU CEAANULLLETO U aapeca CU Ha ynpaBAEHUE;

= aApeca, Ha KOUTO ynpaxXHsiBa AEMHOCTTa CHU, aKOo € pa3AUYeH OT aapeca
nor. 2;

" AAHHW 3a KOPECMOHAEHLIUA, BKAOUMTENHO TenedOH U appec Ha
eNEKTPOHHA MNoLLa, 3a OCbLUECTBABAHE Ha NPAKa U HaBpeMeHHa
BPb3Ka C HEro;




3aKOH 33 eAeKTPOHHA TbProBus

m Ui 4. an. 2. KoraTto npu npepoCTaBAHETO Ha YCAYIM Ha
UH$OpPMaLMOHHOTO OOLLLECTBO Ce NocoyBar LeHU, Te TpsabBa pa ce
obo3HauaBaT No siceH U pa3bupaem HauuH. AOCTaBUYUKDLT Ha YCAYTU €
ANBXEH AA YKa3Ba AaAU LIEHWUTE BKAKOUBAT AAHDBLM, TAKCU U PA3HOCKM,
KOUTO dopmUpaT KparnHaTa LeHa.

m YA 6. an. 1. AocTaBUMK Ha YCAYTU, KOUTO U3Npalla HENOUCKAHU

TbProBCKU CboOLLEHUA NO eneKTPOHHaTa nolia 6e3 npepBapUTEAHO

CbrhacCue Ha noayyvartens, € AAb>XXeH Aa OCUrypm ACHOTO U
HEABYCMUCNAEHO Pa3lno3HaBaHE Ha TbProBCKOTO CboOLLEHUE KaTo

HEMOUCKAHO OLUE C NOCTbNBAHETO MY NMPU NMNOAYYHATEANA.




m [lpoyyeTte HOpMaATUBHU AOKYMEHTU 3a e-TbproBus

- HoBuTe nsanckBaHuA 3a perucTpaLmsa Ha
eNEeKTPOHHUTe Mmara3uHu n coptyepa 3a yrnpaBreHUE
Ha npoaaxxbure

- KakBu ca npaBaTta Ha norpeburens?
- KakBu ca 3aab/NKEHUSITA Ha TbProBLMUTE Ha YCAYTUTE?

m Cnopenete HayyeHoOTO




[TPARTUYHECKU ACTTEKTA

3aab/KEeHNA 33 JOKYMEHTUPAHE N OTYETHOCT Ha ENEKTPOHHUTE
Mmara3unHu cnopen O6LWKMA pernameHT Ha 3awmTaTa Ha AaHHuTe (GDPR)
— B Kou cnyyam n Kak aa AOKYMEHTMpamMe npouecute no obpaborBaHe
Ha IMYHU OAHHU?

— Kowu ca HOBOTO NoKoseHue 3aabaAKeHUS 38 aAMUHUCTPATOPUTE Ha
NaHHWU?

— KakBu ca N3NCKBaHMATA 33 JOKYMEHTUPAHE HA OTHOLUEHMATA MEXKAY
aaAMUHUCTpaTOp 1 06paboTBall, TMYHN JAHHU, KAKTO U 338 CbBMECTHU
aAMUHUCTPATOPU?

— Hy»KHO /11 e cbrnacme 3a 0bpaboTBaHe Ha JaHHM 33 eNEeKTPOHHUA
MarasuH?

NNCKYCUS




NMHdbopmaLuma, KOATO XopaTa McKaT ga BMXXaaT Ha
HavaniHaTa cTpaHMLa

He

@) TenedoneHn Homep 3a koHTakT @) Bpb3ka KbM (PUINYECKHM MarasmHm Mmein 3a KOHTaKT
@ 4Yarnaxwmeo @ KpaTko pesiome 3a 6msHeca @ Kpatko pesiome 3a ekuna

@ Cnucek c Teproeckn mapku ) Mpenopskwu ot knuentn ) anuceaHe 3a eneKTPoOHeH BIONETHH




3all0 KIMeHTUTe XxapecBaT
nasapyBaHeTO OHJIaWH

v
v

MNo-lwmnpok nsdop. NoBevye TbProBLM.
Hanu4yue Ha akTyanHW NpoMoLKKH, OTCTbNKK
U HaManeHus.

Yno6HO NasapyBaHe Mo BCAKO BPeEME,
KbAeTo 1 Aa ce Hamupar.

YyBcTBAT No-ronamMa yBepeHocT. He ca
npuTecHABaHW OT HAKOK NpogaBav.




KakBo He xapecBaT K/IMeHTUTe
B Na3apyBaHeTO OHJIalH

« [lo-TpygHO ce onpefens Ka4ecTsoTo Ha
CTOKUTE UK YCITYTUTE.

v CobllecTByBa Bb3npuemMaH puck npu
3aKynyBaHe Ha CKbly apTUKYN.

v Hakou npoyKTu uMmat cnocobHocTTa 6bp30
Jla ce pa3BanAaT. ToBa ca HeTpalHU CTOKMU.




[Ilpo6bnemu npm ynotpeba Ha
MOOW/IHM YCTPOMUCTBA

v Yectu NpekbCBaHWA Hd BHUMaHWUETO.

v [lonycKaHe Ha rpellku npu BbBexaaHe
Ha MH(OpMaLKA.

v Hanuyue Ha JONbAHWUTENHN TPYAHOCTU
NpK cpaBHABaHe Ha NPOAYKTM.




EAEKTPOHHW PASINALLAHWA
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CpeACTBO 3a NAaLLlaHe Ha CTOKU U YCAYTU N0 eAEKTPOHEH MbT



EAEKTPOHHU Napu

m [laprvyHa CTOMHOCT, NPeXBbPAEHA BbPXY
pa3AMYHU eNEKTPOHHU YCTPOUCTBA 3a
pasnAallaHe

- Yun kapta, KOMNIOTbPHa NamMmeT
- EAeKTPOHeH 3aMeCTUTEA Ha napute

m BupoBe

- Kaptu - 3apexaart ce ¢ napuyHa CTOMHOCT
B baHKa

- Cog¢ryepHu e-napu - ype3s crneunaneH
co¢Tyep 3a pa3nrallaHe




Eaexmponnu paznaauianus.
Faexmpounu napu

EaexTpoinnn napy - Hpeacrpiassar napiuyia
CTOIHOCT, CLXPAUSBALA 1 HPEXBLPIAHA KaTO
CACKTPOHHA llll(l)()[)\l:llll”l E'BPXY Pas it

CACKTPOHHN YCTPOHCTBA,

LBHI0RE CACKTPOHHN AP
~KapTH
-copryepau e-mapu

Aedumuu xapmu

el mig o £ oma
PEMLIEMIETCIDO A pe2cIne 2a
CURNEL M TR Yo n ap
D ey Sn e N wene G
SRR ARE I 0 I i e
ST D
AN p

-
=T




EAEKTPOHHU pa3nAallaHuag

m Moaenu 3a nhaLlaHuA
- C KpeanTHa KapTa
- B 6pou
- [lpexBbpAAHE Ha UMGPOBU Napu OT eaHa B Apyra cuctema 3a
naaLuaHe

H I'IpeAn/\au.l,aHe, MOMEHTHO MNAallaHe UAU CAEA NOAYyUHaBaHeE
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CuctemMu 3a nAaLLaHe

m Cucremu 3a nocnepBalLo NAaLLAHe
- C KpeaUTHU KapTH
— EAEKTPOHHU paKkTypu
- EnektpoHHM yekoBe NetCheque, PayNow, Echeck

- [lrawaHe crep nonyyaBaHe Ha ctokata — Cash on
delivery

m Cucrtemu 3a MOMEHTHO NAaLLaHe

- AebutHu Kaptu

- AUPEKTEH AebUt




CuctemMu 3a naaLLaHe

m Cucremu 3a npeapnnallaHe

- EnektpoHHO naaLlaHe B 6pou - DigiCash, NetCash, CyberCoins,

IBM Micro Payment, MilliCent

- Cwmapt kaptv - Mondex, GeldKarte, VisaCash




BuaoBe eneKTPOHHU NAaLL@HKUA

m EnektpoHHO 6aHKUpaHe
m MobunHo 6aHkupaHe s
m [lhawaHua cbe SMS rapaTUpaue dusancoo
m [hawaHusa cbe cneuManMaMpaHu CUCTEMMU i 0.100.000 re.
- ePay, PayPal, Google Checkout, Android Pay
m lAawaHus ot 6aHKOMAT UAM MOCT TEPMUHAA —

m OHAaMH NapuUyHU NPEBOAM
- Moneybookers, Wirecard, wester Union

Heratgenimia Kotesy

oAl




Onepaunm ¢ eAeKTPOHHU MAaALLaHUSA

m [lacuBHHU
- CnpaBKa 3a ABWKeHHWe Ha baHKoOBUTE CMETKHU
- /\uUXBeH npoLeHT
- BanyTtHU KypcoBe

m AKTUBHM
- [lokynko-npoaaxkba u3BbpLUBaHa OHAAMH OT NoTpeburens
— EneKTpoHHO baHKUpaHe




[poyueTe 6GbArapckaTa cMcTemMa 3a eNeKTPOHHO pa3nAallaHe
Pasrnepanite cautoBe 3a eAEKTPOHHU pa3nAallaHus

O6cbaeTe ¢ KOAETU U NPUATENAU, KAKBU CauToBe
NnoA3BarT 3a pasnAalliaHe

Cnopaenete HayyeHoOTO




RUBEPCUTYPHOCT

00101y 01010
10101 mO101
0101 OO0
0101« m 10010

TO101010100110010d0

E-commerce
protection

AUrUTanHa 3alumuTa Ha eneKTPOHHaTa TbproBusa




e

KakBo npeacTtaB/sisiBa mpeXoBaTa CUTYPHOCT?

e MpeKaTa e CbCTaBeHa OT
CBbP3aHUN NOMeXay Cu
YCTPOWCTBA, KaTO KOMMNIOTPMN,
CbPBBPU U BE3KUYHN MPEXKMN.

e MHOro oT Te3n yCcTpomncTBa
Ca NOAATIBU Ha
noteHuuanHu KUBEP ataku

* B cnyyan, ye He ca aobpe
3aWNTEHU, PUCKDBT OT
KnbepaTtaka ce NoBULLABA.

Network

)
Laptop (Wi-Fi)
Desktop (Ethernet)
1921680101 o
= —E=—
\ 192.168.0.104
Public IP Address l J R
82.10.250.19 — ‘
/ 192.168.0.1 =
i 192.168.0.11
Router P te IP Add // Printer (Ethernet)
C 192.168.0.10

0

192.168.0.102

Desktop (Ethernet)

192.168.0.100

Smartphone (Wi-Fi) PlayStation (Ethernet)




3allo ca HeobxoaAMMM MepPKK 3a KnbepcurypHocT?

o NlobpuTe MepKM 3a CUTYPHOCT Ca U3K/IIOYUTENHO BaXKHU 3a PYHKLMUOHANHUTE
Bb3MOXHOCTM Ha BcCsAKa nnatdopma 3a eNeKTpoHHa Tbprosua. EaHa
Knbepataka MOXKe Ja paspyln OoBepueTo cpen notpebutennte BW, Aa
foseje A0 OTKpagHaTU AaHHW AU Aa UMma GUHAHCOBU N NPaBHU NOCAeULN.

Consequences of a cybersecurity breach

s ) =

N = —

Data theft Financial losses Reputational Fines
damage




Knbep ataku

* Ha MHAMBMAYaNHO HUBO KMOep aTakaTa MOXe Aa € HaCOYEHA KbM
Kpaxba Ha CaMOZIMYHOCT UM KparxKba Ha LueHHa MHPopMaLUA C Len
N3HYABaHE

* Ha KopnopaTMBHO HMBO eAHa KMbep aTaka MmoXe Aa aAoBeae A0
CMyLeHMA B paboTaTa Ha eneKkTpoueHTpanun, bonHnum, dnHaHcoBwm
MHCTUTYLUN U T.H.

* Ha AbprKaBHO HNBO KMbep aTaknTe, KOUTO MMAT 3a LLen AO0CTHbN A0
ceKpeTHa nHdopmauus.




Bunose KnbepaTtaku

* PUWINHT - 3nNpawaHe Ha U3MaMHU UMENNN, KOUTO NPUAMNYAT HA UMENAN OT
PEHOMUPAHU N3TOYHMUN. Han-4yecTo uenta e aa ce OTKpaaHaT YyBCTBUTE/THU
AAHHWN KaTo HOMepa Ha KpeaAUTHM KapTu 1 AaHHM 3a BXoA,. ToBa e Haln-4ecTo
cpelwaHua Bna Knbepartaka.

* Ransomware - 3710HamepeH copTyep, KOMTO € NpeaHa3HAYeH 3a U3HYABAHE
KaTo 6/10KMpa gocTbna Ao GpansoBeTe N KOMMNIOTbPHATA CUCTEMA, AOKATO He
6bae nnaTteH OTKyM.

* Malware - 3710HamepeH codTyep, NnpegHa3HaYeH Aa NoayyYn HeoTopuUsnpaH
AOCTbN UK Aa NPUYUHU NoBpeaa Ha KOMMIOTHP.

* CouMaNHO MHXXEHEePCTBO - TaKTUKa, KOATO Ce M3MN0/3Ba, 3a Aa B noanbXaTt aa
pasKpueTe YyBCTBUTE/IHA MHHOPMALIMA Ype3 NOUCKBAHE Ha NaPMYHO NaalaHe
MAN OCTbN A0 Balin noBeputenHun AaHHW.




e
KakBo e KubepcurypHocT?

o Knbep cnrypHocT e npakTMKa 3a 3allUTa Ha CUCTEMU, MPEKM U NPOrpamu oT
AUTUTANHW aTaKKU. Tean Knbep atakm 0O6MKHOBEHO LENAT Noay4YaBaHe A0CTbn,
NPOMAHA WA YHULLOXKAaBaHE HA YyBCTBUTE/IHA MHPOPMALMA; U3HYABAHE Ha
noTpebutenn nnm npekbcBaHe Ha HOpMaaHUTe BU3HecC NpoLecw.




4 N
3aLo TpAbBa Aa ce rpuKuTe 3a KNbepcurypHocTTa?

e CaliToBeTe 3a ECOMMERCE
(0.
=

npusanYaT
KnbepnpectbnHMLUM, 3aLLL0TO
obpaboTBaTt M cbxpaHaBaT
MHOIO YyBCTBUTE/THU
KIMEHTCKM AAaHHU U
MHPOpPMaLMA 33 NNallaHe,
KOETO € MHOrO LLeHHO Ha
4YepHUA Nasap.

— ee—
J
|
L
L
’
r
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Protects Data
with Zero-Knowledge

e ETO HAKOM NPUYUHN, NOPAAUN KOUTO Ha
BalLIMA CAaNUT 33 €/IeKTPOHHA TbProBuUA:

- /



https://studioweb.bg/post/kak-da-vzemete-nay-dobrite-finansovi-biznes-resheniya-za-elektronna-targoviya-3704
https://www.chamberofcommerce.com/business-advice/top-it-concerns-businesses-face

4 N
3aLo TpAbBa Aa ce rpuKuTe 3a KNbepcurypHocTTa?

* BawmnAaTt busHec TpAbBa Aa cna3Ba PasNNYHU MHAYCTPUANHU pa3nopenbu, 3a Aa
n3berHe orpomHum rnoowu.

e KoraTo ce c/aiyun HapyLlleHne, He camo Le NoHeceTe CaHKL MK, HO U Le TpAbBa
[1a NOKpUeTe pPasxoam KaTo KPMMUHAIMCTUYHO pa3caelBaHe, YCayru 3a
Bb3CTaHOBABAHE Ha AaHHW, KpeaAUTeH MOHUTOPUHT 3a 3aCerHaTUTe CTPaHU 1 Ap.

e BcMyKo TOBaA e ce oTpa3n HEraTMBHO Ha KPaWMHMA BU pPe3yaTaT 3a rognHu
Hanpea. HapyweHue uwe oneTH penyTaunaTa BU U We nogKonae A0BEepUeTo Ha
K/IMEHTUTE BU, LLLE HAaBpeam Ha cnocobHOCTTa BM Aa NpUBAMYATE HOBU KyrnyBayu
N Aa 3aAbprKaTte HacToAWwmM KaneHTn (64% ot notpebutennte noco4ysarT, ye e
ManIKO BEPOATHO Aa KynyBaT OT KOMMNAHMA, KOATO He e ycnana Aa 3auTu
TEeXHUTE AAHHW).




EpeKkTnBHaA Knbep 3awmTa

* YcnewHUAaT noaxond 3a KMOepCcUrypHOCT MMa MHOMKECTBO HMBA Ha 3alUMUTa,
PA3NPOCTPAHEHU B KOMMIOTPUTE, MPEXUTE, NPOrpammTe UAn AaHHUTE, KOUTO
TpAbBa Aa 6baaT 3ana3eHn B 6€30nacHOCT.

* M3KNIOUYNTENHO BAXXHO € efHa OpraHM3auua 3a €eNIeKTPOHHA TbProBmA Aa
npeaocTaBa cnoecta MHPPACTPYKTYPa 33 CUTYPHOCT, KaKTO M Aa M3BbLPLUBA
peloBHM OLUEHKM 33 NMPOBEPKA Ha CUINYPHOCTTa Ha CBOUTE CUCTEMU, MPEXKMN,
yeb n MOBUAHU NPUNOKEHUA, CIYKUTENN.

e PernameHTbT GDPR ” apyrn 3aKOHOBM M3UCKBAaHMA MNpeacTaBnABaT CUJIHO
npean3BMKATENCTBO 33 MOBEYETO OPraHMU3aumm, paboTeLLmn C IMYHN AQHHW.




4 N
EpeKTnBHa Knbep 3awmTa

N360pBT HAa MHCTPYMEHTU 3@ CUTYPHOCT € Pa3/iInyeH B 3aBUCUMOCT OT Pa3/IMYHUTE MPEXKN U
ce NPOMeHs € TeyeHue Ha BpemeTo. CMAHaTa CUIYPHOCT YeCcTo BK/IH0YBa M3MNOA3BAHETO Ha
MHOXeCTBO NoAxXoAu 3a Ha-epeKTUBHaA 3aLmTa. ETo 1 HAKOU OT TAX:

* KOHTpON Ha AocTbna — TO3W MeToJ, OorpaHMyaBa AOCTbMNa A0 MPEXKOBU MPUIONKEHUA U
cCUCTeMM A0 onpeaesneHa rpyna notpebutenm n ycTpomncTaa.

* AHTUBUpYceH codtyep — codTyep, npegHasHayeH Ja OTKPMBa, MpemaxBa WIu
npeaoTBpaTsiBa 3apa3saBaHETO Ha KOMMIOTbPa M CbOTBETHO Ha MpeXKaTa C BUPYCH.

e Firewall (3awmutHa creHa) — CodTtyep mam pbpmyep, KOUTO MHCMEKTUPA BXOoAAWMA WU
n3xoaAawma Tpaduk, 3a Aa NpeaoTBpaTM HEOTOPM3NPAH AOCTBLMN A0 MPeErKaTa.

e MHoOro¢paKTopHo yaocToBepsaBaHe — pelleHMe 33 MPEeXKoBa CUIYPHOCT, KOeTO M3UCKBA [,Ba
Unn nosevye daKkTopa 3a NPoBEPKa Ha CaMOSIMYHOCTTa Ha noTpebuTens. MNMpumep 3a ToBa e
Google Authenticator — npunoskeHne, Koeto reHepmpa YHUKaHU KOAOBE 3a CUTYPHOCT,
KOMUTO NOTPebuTensaT BbBeXKAa 3ae1HO C NapoaaTta Cu, 3a Aa NOTBbPAU CAMOJIMYHOCTTA CH.

- /




Kak pa 3awutuTe cBoa 6usHec ¢ eneKTpoHHa TbproBusa oT Kubep 3annaxu

KnbepnpectbnHMUMTE MOTraT Aa HapyLlaT BallaTa CMCTEMA MO MHOTO Ha4ynHM,
TaKa ye TpAbBa Aa NOKpmeTe BCUUYKKM Ba3n. EToO KaKBO MorKeTe Aa HanpaBuTe, 3a
N3 3alUTUTE OHNANH BulHeca cm oT Kubep 3annaxu:

* ChepgBavte CbBMECTUMMUTE CTaHAAPTHU

* CbOTBETCTBAWMUTE CTAHAAPTM — KAaTO CTaHAApTa 3a CUIYPHOCT HA AaHHUTE 33
NHAYCTPUATA Ha pa3naawatenHute Kaptn (PCI-DSS), Obwuna pernameHT 3a
3aWwmTa Ha AaHHUTe (GDPR) n 3aKkoHa 3a noBepuTeNHOCT Ha NoTpebutennte, ca
npeaHa3sHa4yeHu Aa 3aluTaBaT MHPopMaLUMATa Ha NnoTpebutenuTte.

e Cna3BaHeTo Ha Te3n CTaHAaPTU HEe CaMo BM Momara ga 3aluTmTte no-gobpe

BAXXHUTE K/IMEHTCKU AaHHU, HO CbLLIO TaKa rapaHTMpa, Ye HAMa Aa 6baeTe
rnobeHn 3a HapyLweHue.




Ceptuduumpare no ISO/IEC 27001

s "CurypHoct Ha uHPopmaumuAaTa,

#7001:2022 KnbepcurypHoct " 3awWmTa Ha

noBepuTenHocTTa — Cucremum 3a ynpasieHme

o s Ha CUTYPHOCTTa Ha MHPoOpmaUMATA —
Cybersecurit  paznencHu . .

D Privacyi A U3nckBaHua" (Information security,

Protection

cybersecurity and privacy protection -
Information security management systems —
Requirements).  CraHpapTbT  npeaocTaBss
M3UCKBAHUA 33 Cb3gaBaHe, BHeapsBaHe,
noaabprKkaHe U HenpeKkbCHATO noaobpsBaHe

HobaseHu ca

11 Hoau Knayaw or 4 Ao 10 Ha CucTema 3a ynpaB/ieHUe Ha CUTYPHOCTTA Ha

KOHTPOAM B ce 3anassart

Aviexc A nHopmaumaTta (ISMS).



https://www.consejo.bg/%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B8-%D0%B7%D0%B0-%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5-%D0%BD%D0%B0-%D1%81%D0%B8%D0%B3%D1%83%D1%80%D0%BD%D0%BE%D1%81%D1%82%D1%82%D0%B0-%D0%BD%D0%B0-%D0%B8%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F%D1%82%D0%B0-iso-27001-pci-dss-tisax-27018

Kak aa 3awmturte cBoAa 6M3Hec /eneKTpoHeH marasuH ot Kubep 3annaxu?

e Ocurypete nepcoHarn nnu BbHLUHU eKCNepTU No KNOEPCUrypHoCT
e OOy4eTe ekuna cu 3a KMbepcurypHocT

* BHeapeTe CUNHU N YHUKANHU naeHTUudmnKaunoHHMU JaHHW 3a BXo4
» [logocuneTte curypHocTTa Ha ycTpoucTeaTa

e HacTpounTe KOHTpOM Ha AocTbna

e He cTtaBaunTe »XepTBa Ha coUMariHOTO MH)XEHEPCTBO
* /I3BbplLUBanNTE peaoBHa NogapbXKka Ha canTa

e BbBeaeTe nnaH 3a apxmBupaHe U Bb3CTaHOBSIBaHE

e 3acTpaxoBanTe bM3Heca Cu CpeLLy pUCKoBe OT Kubeparaku




9 elements of network security

Network security encompasses multiple types of capabilities and features.
Below are nine core and emerging areas enterprises should consider.

(M) Network firewalls
e
SD-WAN security Intrusion prevention
systems
Network
Network behavior Secu rity Unified threat
anomaly detection management

DDoS mitigation Advanced network

threat prevention

Cloud access Network access
security brokers control




Bbnpocu n guckycua

Mone3Ha nun bewe TemaTta Ha cCEMUHapa’?
Monyymxrte N1 HoBa MHPopPMmaLMs/3HaHUA?
Mpunnoxmmm nn ca 3a Bawata aoenHoOCT?
Cnoaenete cBOA ONUT NO OTHOLWIEHUE Ha:
-EneKkTpoHHaTa TbprosmA
-ENeKkTpoHHUTe pasnaallaHunA
-Knbepartaku
-KubepcurypHoct

LLle npegnpunemeTe N CTbNKU MO OTHOLWEHWE Ha:

-EnekTpoHeH marasuH

-MopobpaBaHe Ha KNbepcUrypHoOCTTa —
3aluMTa Ha MHPOpPMALMA, JaHHUN U AP. BbB
BalwaTta MKOHOMMYECKa AENHOCT?

-
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E/IATOAAPA 3A BHUMAHUETO!

“Empowering businesses Seeking Growth” Project
SeeG
lNpoekT,,OBnacrtaBaHe Ha Ou3Heca, TbpceLly pacTex"

Beneficiary’s Name:
LOCAL ECONOMIC DEVELOPMENT AGENCY - RAZLOG (BULGARIA)

- E The Project is co-funded by the European Regional Development Fund (ERDF) and by national
B B funds of the countries participating in the -

Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme

The content of this document is the sole responsibility of the Local Economic Development Agency - Razlog and can in no way be
\ taken to reflect the views of the European Union, the participating countries, the Managing Authority and the Joint Secretariat.
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MecTHa areHI[Us 32 HKOHOMUYeCKO pa3BuTue — Pa3jior opranu3zmpa teMaTHYHU
CeMHMHAPH 32 npeAnpueMaun no npoekr ,,Empowering businesses Seeking Growth”
¢ akpoHuM SeeG

MecTHa areHIus 3a UKOHOMHYECKO pa3BuTHE — Pasznor m3mbiaHsBa mpoekT ,,Empowering businesses
Seeking Growth” c¢ akponum SeeG, ¢uHaHCHpaH TO JOTOBOP 3a NPENOCTaBsiHE Ha OE3BBb3ME3THA
¢unancoa momom B6.3a.28 / 26.04.2021 r., mo mpuoputetHa oc 1A: , KoHKypeHTOCHOCOOHA H
WHOBAaTWBHA TpaHCTpaHW4yHa 30Ha” Ha [Iporpamara 3a TpancHanmoHanHo cbTpyaHndectBo INTERREG
V-A ,I'spuus — bwarapus 2014-2020”. [IpoekTsT ce H3NBJIHSABA B MapTHHOPCTBO C TBHProBCKO-
unayctpuanHa Kamapa Pomonu (I'epuus); YuuBepcutrer Makenonuss — Karenpa no Ousnec
aamunauctpauus (I'bpuus) u Arenuus 3a ukoHomuuecko passutue bancko (bwarapus).

Heau Ha npoexkT SeeG

HacwpuaBane Ha cpena, MOJKpernsia MpeAnpUeMadnuTe, 4pe3 IMPUCIIOCOOSBaHE HA YCIYTHTE KbM
TEXHUTE PEATHUA HYXK]IM, HaChpUaBaHE Ha MOJIOKHUTEITHO MENITHO OTpa3sBaHE M OOCAMHIBAHETO UM.
N3BwpmiBane Ha HAOOP OT IEWHOCTH, KOUTO Ca HACOYCHH KbM JIBa OCHOBHH BHJa ()aKTOPH, TE3U, KOUTO
OTNpeNeIsAT B3EMAHETO Ha pEIICHWS 3a HOBM OW3HECH, W TE3M, KOWUTO OMNpEACNAT ycrlexa Hu
KU3HECTIOCOOHOCTTa Ha mpeAnpustusTa. JIeHHOCTUTE ca CBBP3aHHM C IMOJOOPSIBAHETO HA HOY-Xay,
mpoiieca 3a TeHepupaHe Ha OM3HEC ujies, CoCOOHOCTTA 3a JOCTHIT 0 MHCTPYMEHTH 3a (hMHAHCHUpAHE,
BB3MOXKHOCTUTE 3a paboTa B Mpeka, 0COOCHO JOCTBITA JI0 TOJKPETSAIIN YCIYTd U HaKpasl pa3BUTHETO
Ha YMEHHUs, CBBP3aHH C BBIPOCH KaTO YIpaBieHHWE Ha pHCKa W T.H. Peanu3upane Ha JEWHOCTH,
OPHEHTHpPAaHU KBbM TPEINPUEMAYECKd AacCleKTH KaTo KBaTu(UIMpaHe, KA4eCTBO W HHOBAIIWH,
WHCTPYMCHTH U TEXHHKH, BHBEKIAHE B HACTOSIIUTE MPOIEAYPH, MAPKETHHT ¥ TPOMOITMOHAIHO MSICTO
B CTpaTerusTa Ha Ou3Heca U T.H.
IIpencrosimo c0uTHE

BbB Bpb3Ka ¢ N3NMbJHEHHUE HA 32J105KEHUTE NMPOEKTHH AeiHOCTH, B AHMTE 7-18.04.2023 r., MAUP-
Pa3nor nuianupa na nposeje 4 TeMAaTHYHU CEMHHAPA, B PAMKHUTE HA 2 THU BCEKH, 32 U3rPaKIaHe
U NOBUHIIABAHE HAa OM3HeC yMeHHMATa Ha Temu: ,,Ctaprupamm npeanpuatTusa” ,,OumeHka Ha
Bb3MOKHOCTHTE 32 GuHaHcupaHe”, ,PABHN Bb3MOKHOCTH M HeIMCKPUMHHALMsA B Ou3Heca” m
»EJeKTPpOHHA THPropusi U kubep curypHocr®. IlpoBesknaHeTro Ha TeMaTHYHHUTE CEMHUHAPH IIe
BJIIOYBA U Y4eOHU MOCeNIeHHs HA IefiCTBAIU NPeANPUATHS ¢ MPAKTHYECKA 1eJl.

3a nonbJHHTENHA HH(pOPMANHs MOKeTe 1a MOCeTHTe HAIIMS caiiT Ha axpec:Www.leda-razlog.org

[IpoextsT € chunancupan ot EBponeiickust @onp 3a Pernonanno Pasputue /EOPP/
W OT HaMOHAJIHUTE (JOHIOBE Ha ydacTBammTe ctpanu B [Iporpamara 3a
cerpynauuectso MHTEPPETD V-A “I'bpums — bearapus 2014 - 20207 -

;

Ta3u nybauxayus e cv3dadena ¢ (hunancosama nomow Ha Esponetickus cvios. Cvovporcanuemo Ha
nyonuxayuama e uzysno omeosoprocm na COILJ ,, MAHUP-Pasnoz* u no HUKax»8 HauuH He Modice 0a ce npuema,
ue ompasnga enedHume mouku Ha Eeponetickus cvio3, yuacmeawume cmpanu, Ynpaensgawus opean u
Cvemecmuusa cexpemapuam.



http://www.leda-razlog.org/
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Local Economic Development Agency - Razlog organizes thematic seminars for
entrepreneurs under the project ""Empowering businesses Seeking Growth' with

the acronym SeeG

Local agency for economic development - Razlog implements the project "Empowering businesses
Seeking Growth" with the acronym SeeG, financed under the grant contract B6.3a.28 / 26.04.2021,
under priority axis 1A: "Competitive and innovative cross-border zone" of the Transnational
Cooperation Program INTERREG V-A "Greece - Bulgaria 2014-2020". The project is implemented in
partnership with the Rodopi Chamber of Commerce and Industry (Greece); University of Macedonia -
Department of Business Administration (Greece) and Bansko Economic Development Agency
(Bulgaria).

Project goals SeeG

Fostering a supportive environment for entrepreneurs by tailoring services to their real needs,
encouraging positive media coverage and bringing them together.

Carrying out a set of activities that address two main types of factors, those that determine decision-
making for new businesses and those that determine the success and viability of enterprises. The
activities are related to the improvement of know-how, the business idea generation process, the ability
to access funding instruments, networking opportunities, especially access to support services and
finally the development of skills related to issues such as risk management and so called Realization of
activities oriented to entrepreneurial aspects such as qualification, quality and innovation, tools and
techniques, introduction to current procedures, marketing and promotional place in business strategy,
etc.

Upcoming event

In connection with the implementation of the planned project activities, on the days 7-18.04.2023,
MAIR-Razlog plans to hold 4 thematic seminars, within 2 days each, to build and increase
business skills on the following topics: *Start-up enterprises™ 'Assessment of financing
opportunities”, "Equal opportunities and non-discrimination in business” and "Electronic
commerce and cyber security'. The thematic seminars will also include study visits to operating
enterprises with a practical purpose.

For further information you can visit our website at:www.leda-razlog.org

The project is co-financed by the European Regional Development Fund /ERDF/ and
—— by the national funds of the participating countries in the INTERREG V-A
Cooperation Program "Greece - Bulgaria 2014 - 2020" -

This publication was produced with the financial assistance of the European Union. The content of the
publication is the sole responsibility of "LEDA-Razlog™" and can in no way be assumed to reflect the views of the
European Union, the participating countries, the Governing Body and the Joint Secretariat.
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MecTHa areHIUsl 32 MKOHOMUYeCcKO pa3BuTue — Pa3jior npoBee TeMaTUYHH
CeMUHApH 32 NpeaAnpuemMayn no npoekrt ,,Empowering businesses Seeking
Growth” ¢ akponum SeeG

MecTHa areHIus 32 MKOHOMHYECKO pa3BUTHE — Pa3jor u3mbiHsIBa MPOEKT ,,Empowering businesses
Seeking Growth” ¢ akponum SeeG, puHAHCHpaH MO JTOTOBOP 3a MPEIOCTaBSIHE Ha OE3BB3ME3THA
¢bunancoBa mnomoin B6.3a.28/26.04.2021 r., mo mpuoputetHa oc lA: , Konkypentrocrnocobna u
WHOBAaTHBHA TpaHCTpaHWYHa 30HA” Ha [Iporpamara 3a TpaHCHAIMOHAIHO CBHTPYAHHYECTBO
INTERREG V-A ,,I'spuius — bearapus 2014-2020.

Hesmnte Ha mpoexkt SeeG ca: HacbpuaBane Ha cpena, HOJKpernslla MpearpUeMaduTe, upes
IIPUCIIOCOOSBAHE HA YCIYTUTE KbM TEXHUTE PEATHU HYXK/HU, HAChPUaBaHE Ha MOJIOKUTEIHO MEIUNHO
oTpa3siBaHe U oOequHsIBaHeTO M. M3BbpiIBaHe Ha HAOOP OT AEHHOCTH, KOUTO Ca HACOUYEHU KbM JIBa
OCHOBHHM BHJa (pakTopu, TE€3H, KOUTO OMPEACIAT B3EMAHETO Ha pPEIICHUsS 3a HOBU OM3HECH, M TE3H,
KOUTO OIpENeNIAT ycrexa U >KH3HeCHocoOHOCTTa Ha mpeAnpusTusra. JleMHOCTUTE ca CBBbpP3aHU C
no00psIBAHETO HA HOY-Xay, Mpolieca 3a reHepupaHe Ha OM3HEC Hjes, CIOCOOHOCTTA 3a JOCTBI JI0
MHCTPYMEHTH 3a (UHAHCHUpaHE, BB3MOXKHOCTUTE 3a paboTa B Mpexka, 0coOEHO JOCThIA JI0
MOJIKPEIAIIM yCIYyTH U HAaKpas pa3BUTHETO HA YMEHMsI, CBbP3aHM C BBIPOCH KAaTO yNpaBiIeHHE Ha
pHUCKa U T.H.

HpOBElIeHI/I TEMATUIHU CEMUHAPHA OT MecTHAa areHI M 3a HKOHOMHYECKO pa3BnTue-Pa3.}10r:

BB Bpb3ka ¢ u3nb/jHeHHe HA 3aJi0:KeHUTe npoekTHH aeitnoctu, COILL ,,MAHUP-Pa3znor”
nposeie 4 TeMaTMYHH CEMHHAPa, B PAMKHTe Ha 2 JHH BCEKH, CBbP3aHU C H3IpaxkIaHe H
NMOBHIIABAHEe HAa OM3Hec yMeHHMATAa Ha Temu: ,,Craprupamm npeanpusatua® ,,OneHka Ha
BBb3MOKHOCTHTE 32 puHaHCHpaHe”, ,,PABHM BB3MOKHOCTH M HeJMCKPHMMHMHALUA B OU3Heca” H
»EJeKTPOHHA THProBus M KuOep curypHocr®. opMupaHuTe AMCKYCHOHHHM TPyNH Aag0Xa
BB3MOKHOCT 32 00CHKIaHe HAa BBIPOCH MO Temure. B pamkure Ha cemuHapurTe 0sixa
MU3BBbPIICHHU M Y4eOHU NOCCIICHUs] Ha NeHCTBAlM/CTaApTHPAIIM NPEeINPHUATHS ¢ MPAKTHYECKA
neJl.

ITpoexTsT € chpuHancupan ot EBponelickus ®onn 3a Pernonanno Passutue

—_— /E®PP/ u ot HanmonamHuTe HOHAOBE HAa ydacTBaIuTe cTpanu B [Iporpamara
3a ceTpyaauuectso MHTEPPEI V-A “I'spuust — bwarapus 2014 - 2020 -

Tasu nyonuxayus e cv3dadena ¢ ¢unarncosama nomows Ha Esponetickus cvro3. Cvovpoicanuemo Ha
nyonukayuama e uzysano omeogoprnocm na COIL/] ,, MAUP-Pa3znoz* u no HUKaK»8 HA4uH He Modice
da ce mpuema, e ompazsigéa 2ne0OHume mouxku Ha Eeponelickus cwro3, yuacmeawume cmpauu,
Ynpasnasawus opean u Coemecmuus cekpemapuam.
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Local Economic Development Agency - Razlog held thematic seminars for
entrepreneurs under the project ""Empowering businesses Seeking Growth' with
the acronym SeeG

Local Economic Development Agency - Razlog implements the project "Empowering businesses
Seeking Growth" with the acronym SeeG, financed under the grant contract B6.3a.28/26.04.2021,
under priority axis 1A: "Competitive and innovative cross-border zone" of the Transnational
Cooperation Program INTERREG V-A "Greece - Bulgaria 2014-2020".

The objectives of the SeeG project are: Fostering a supportive environment for entrepreneurs by
tailoring services to their real needs, promoting positive media coverage and bringing them together.
Carrying out a set of activities that address two main types of factors, those that determine decision-
making for new businesses and those that determine the success and viability of enterprises. The
activities are related to the improvement of know-how, the business idea generation process, the
ability to access funding instruments, networking opportunities, especially access to support services
and finally the development of skills related to issues such as risk management and so called

Held thematic seminars by the Local Agency for Economic Development-Razlog:

In connection with the implementation of the planned project activities, ""LEDA-Razlog' held 4
thematic seminars, within 2 days each, related to building and increasing business skills on the
following topics: *'Start-up enterprises™ "Evaluation of financing opportunities”, "Equal
opportunities and non-discrimination in business™ and "Electronic commerce and cyber
security'. The formed discussion groups gave an opportunity to discuss questions on the topics.
In the framework of the seminars, study visits to operating/start-up enterprises were also
carried out with a practical purpose.

The project is co-financed by the European Regional Development Fund
— /ERDF/ and by the national funds of the participating countries in the
S— INTERREG V-A Cooperation Program "Greece - Bulgaria 2014 - 2020" -

This publication was produced with the financial assistance of the European Union. The content of
the publication is the sole responsibility of "LEDA-Razlog" and can in no way be assumed to reflect
the views of the European Union, the participating countries, the Governing Body and the Joint
Secretariat.
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European Regional Development Fund

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative
cross-border region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and promoting
the creation of new companies, including through business incubators of the INTERREG V-A "Greece-Bulgaria" 2014-2020 Cooperation Programme

EVALUATION REPORT

Project ""Empowering businesses Seeking Growth/SeeG";
Project activity 4.4.4 Implementation of 2-days thematic workshops (incl. study
Visits)

Dates: 07-08.04.2023; 09-10.04.2023; 11-12.04.2023; 13.04 and 18.04.2023

Venue: multifunctional hall of the House of culture "15.09.1903-1909", town of Razlog, 2
Sheynovo St.

The organization and conduct of the two-day thematic seminars (including study visits) is in
fulfillment of the Agreement dated 15.06.2022 with the subject: ,,Organization and implementation
of events, thematic seminars and training aimed at the organization and management of SMEs,
increasing business skills and developing a model for supporting entrepreneurship, including the
provision of consulting services at the business or whole group level, personalized consulting
services and business coaching for existing, start-up and future entrepreneurs within the project
"Empowering businesses Seeking Growth™ with the acronym SeeG, financed under grant contract
B6.3a.28/26.04.2021 within the Interreg V-A Greece-Bulgaria 2014-2020" Cooperation
programme.

The events aimed to:

o Presentation of the project "Empowering businesses seeking growth”, approved for
financing under the INTERREG V-A Greece-Bulgaria 2014-2020 Cooperation Programme;

o Implementation of thematic workshops, including study visits with a focus on start-ups,
assessment of funding opportunities, equal opportunities and non-discrimination in business, e-
commerce and cyber security.

Preliminary preparation:
e Provision of a hall for the event and equipment/laptop with Wi-Fi; operating system and
Office applications, multimedia projector, screen, flip chart, sound/;

e Provision of enterprises for the working visits;

e Providing professional speakers on the topic and a moderator;

e Text file of publication in Bulgarian, English and Greek before the event;

e Preparation of a list of potential participants;

e Preparation of invitations to participate with an agenda;

e Preparing a training program;

e Launching the investigation procedure and complying with the de minimis aid rules;

e Presentation, work and information materials - 40 pieces;

e Production of an informational vinyl banner with dimensions of 0.70/1.00 meters to

increase the awareness of the target groups for the purposes of all training activities - 1 pc.

n— The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the

participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020"" Cooperation Programme -




During and after the event:
4 coffee breaks (two each) per day and 2 catering items (one each) per day;
Photographing individual moments during the event;
Trilingual publication after the event in Bulgarian, English and Greek to inform the general
public;
Publication of information/press release after the event on a news website in Bulgarian.

Submitted results:

e Report with the results of the study and conclusions drawn on the thematic sections;

e Completed questionnaires;

e Sample of the invitation and program sent to the participants;

e Presentation, work/information materials for the participants with the required texts and logo
of the INTERREG V-A Greece-Bulgaria 2014-2020 Cooperation Programme;

e Present list of participants, containing first name, last name, phone number, e-mail and
signature;

e Photo material;

e The documents under the de minimis rules;

e Publications /text files/ before the training and after its implementation in Bulgarian, English
and Greek;

e Publication on a news website /in Bulgarian/ - 1 issue after the performance of the activity;

e Act of acceptance.

n— The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the

participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020"" Cooperation Programme -
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TEMATUYHMN CEMUHAPU C BK/TFOYEHU YMEBHU NOCEWEHUA B PAMKUTE HA NMPOEKT
»OBNTIACTABAHE HA BU3HECA, TbPCELL, PACTEXK” /SeeG, Cb®MHAHCUPAH MO MPOrPAMATA 3A
TPAHCTPAHUYHO CbTPYAHUYECTBO INTERREG V-A ,,I'bPLUA-BBITAPUA” 2014-2020

CEMUHAP HA TEMA: ,,CTAPTUPALLIX NPEANPUATUA"
09 - 10 ANNPUN 2023 r., I'P. PA3NIOT
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MpoekTbT e cbduHaHcmpaH oT EBponeiickua ®oHg 3a PernoHanHo Paseutue /EOPP/ u oT HaunoHanHUTe poHAOBE Ha
yyacTBawumre ctpaHu B Mporpamara 3a cbTpyaHuuyectso MHTEPPET V-A “Ibpuua — bbarapus 2014 - 2020”

The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020" Cooperation Programme
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TEMATUYHMN CEMUHAPU C BK/TFOYEHU YMEBHU NOCEWEHUA B PAMKUTE HA NMPOEKT
»OBNTIACTABAHE HA BU3HECA, TbPCELL, PACTEXK” /SeeG, Cb®MHAHCUPAH MO MPOrPAMATA 3A
TPAHCTPAHUYHO CbTPYAHUYECTBO INTERREG V-A ,,I'bPLUA-BBITAPUA” 2014-2020

CEMUHAP HA TEMA: ,,OLEHKA HA Bb3MOXHOCTUTE 3A PUHAHCUPAHE”
11-12 ANPUAN 2023 r., TP. PA3NIOT
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MNpoeKTbT e cbduHaHcupaH ot Esponeiickua ®oHpg, 3a PernoHanHo Passutue /E®PP/ 1 ot HaumoHanHuTe GpoHAo0BE Ha
yuyactBawumre ctpaHu B Mporpamara 3a cbTpyaHuuectso MHTEPPET V-A “I'bpuua — bbarapus 2014 - 2020”

The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020" Cooperation Programme
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TEMATUYHU CEMUHAPU C BK/TKOMEHU YYEBHU NOCELLEHUA B PAMKUTE HA MPOEKT
»OBNTIACTABAHE HA BU3HECA, TbPCELL, PACTEXK” /SeeG, Cb®MHAHCUPAH MO MPOrPAMATA 3A
TPAHCTPAHUYHO CbTPYAHUYECTBO INTERREG V-A ,,I'bPLUA-BBITAPUA” 2014-2020

CEMWHAP HA TEMA: ,,PABHU Bb3MOXHOCTU U HEAUCKPUMUHALUA B BUSHECA”
13 1 18 ANPUN 2023 r., TP. PA3NIOT
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MpoeKTbT e cbduHaHcupaH ot Esponelickua ®oHpg, 3a PernoHanHo Passutue /EQPP/ 1 ot HaumoHanHuTe GpoHA0BE Ha
yuJacTBawmTe cTpaHu B Nporpamara 3a cbTpyaHuuectso MHTEPPET V-A “Tbpuua — bbarapua 2014 - 2020”

The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020" Cooperation Programme
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TEMATUYHMN CEMUHAPU C BK/TFOYEHU YMEBHU NOCEWEHUA B PAMKUTE HA NMPOEKT
»OBNTIACTABAHE HA BU3HECA, TbPCELL, PACTEXK” /SeeG, Cb®MHAHCUPAH MO MPOrPAMATA 3A
TPAHCTPAHUYHO CbTPYAHUYECTBO INTERREG V-A ,,I'bPLUA-BBITAPUA” 2014-2020

CEMUHAP HA TEMA: ,ENEKTPOHHA TbProBuUA U KNBEP CUTYPHOCT”
07 - 08 ANPUN 2023 r., TP. PA3NIOT
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MNpoeKTbT e cbduHaHcupaH ot Esponelickua ®oHpg, 3a PernoHanHo Passutue /E®PP/ 1 oT HaumoHanHuTe GpoHAo0BE Ha
yuyacTBawumte cTpaHu B Nporpamara 3a cbTpyaHuuectso MHTEPPET V-A “T'bpuuns — Bbarapua 2014 - 2020”

The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020" Cooperation Programme
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Jozosop Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Kouxkypenmen u uUHOBAMuUGeH
mpancepanuyen pecuon, ungecmuyuonen npuopumem 3a - Hacvpuasane na npeonpuemaiecmeomo, no-cneyuaiHo 4pes yiecHagane Ha UKOHOMUUECKON o
U3NON36aHE HA HOBU UOCU U HACLPUABAHE HA Cb30ABAHEMO HA HOGU (DUPMU, GKILIOYUMENHO upe3 Ousnec unkybamopu na [Ipoepamama 3a mpancepanuyho
compyonuuecmeo INTERREG V-A ,, 'vpyus-bvaeapus” 2014-2020/

IHOKAHA

32 yyacTHe B CEMMHApH Ha TeMu: ,,CTapTHpamy npeAnpuaTusa®, ,,OneHka Ha Bb3MOKHOCTHTE 3a
¢punancupane*, ,,PaBHN Bb3MOKHOCTH M HeINCKPUMHHALMA B OM3Heca“ u ,,EnekTpoHHA THProBus
U KHOep CUTYPHOCT* B pAaMKHTe HA MPOEKT ,,OBjacTsiBaHe Ha OM3Heca, Thbpcell PacTexk” ¢
akpoHum SeeG

YBaxkaemu I'ocnoaune/I'ocno:ko,

»MAWP-Paznor” me nposene 4 cemuHapa Ha TeMu. ,,CTapTupamm npeanpusatus®, ,,Ounenka
HAa Bb3MOKHOCTHUTE 32 (uHaHCUpaHe*, ,PABHM BB3MOKHOCTH M HeIMCKPUMHHAIMSA B OM3Heca” u
»EJIEKTPOHHA THProBUsl W KHOEpP CUTYPHOCT® B paMKUTE MPOEKT ,,OBjJacTssBaHe Ha Ou3Heca,
Thpcell pacTex’, KOWTO € omo0peH 3a ¢Quuancupane mo Ilporpamara 3a TpaHCrpaHUYHO
ChbTPYAHHYECTBO Me&Xay ['bpuus u bbirapus m ce M3MBIHSBA B MAapTHHOPCTBO MEXKIY TPBUKH H
OBIArapCKy OpraHU3alNH.

Ilo IMPOCKTa CE€ MPECABMXKIAAT MHTCPBCHIINU B 00JIacTTa Ha ITOBUIIABAHETO HA nmpeamnpueMadyccKkara
KyJITypa, moanomMaraHe Ha Cb3JaBaHCTO Ha 6I/I3HeC, H3Tpak1aHC Ha HOBU YMCHUA U IIOAKPEIIa HA HOBU U /
WM CbhbIOCCTBYBAIIKM NPCATIPUATHA. HeﬁCTBHﬂ, KOHUTO OCJIAT HACbpUYaBAHC Ha CKOCUCTEMA, KOATO
HacCbpuaBa MpCANprueMadyCCTBOTO U MPCANPUCMAYIUTC B I'PAHUIHHUA paﬁOH 3a HO)IO6p$IBaHC Ha CUCTCMUTC
3a rnmoarnoMaraHne Ha MCII B npeanprueMadcCTBOTO. HO-KOHKPCTHO, e ¢ HaCcbpdaBa Cpcla, IMOAKPCITALIA
npeamnmprueMadyuTe, 4pe3 HpI/ICHOCO6HBaHe Ha YCIYIMTC KbM TCXHUTC pCaJlHU HYXIHW, HACbpYaBaHC Ha
IIO3UTHUBHO MC,I[PII;'IHO OTpa3siBaHC U O66,I[I/IHHBaHeTO HUM.

Kanum Bu 1a B3emeTe yuacTue B 2-THEeBHUTE CEMHHAPH I10 MPOEKTA, KOUTO 11 ce MPoBeIaT
B nepuoaa 7 - 18 anpua 2023 r., ot 10:00 no 17:00 yaca B rpax Pasaor, yiu. ,,IlleiinoBo” Ne 13, eT.2.

[Ile ce pangBame Ha npuchcTBUETO Bu. 3a moBeue moapoOHOCTH, MOXKETE J1a ce 00aauTe Ha HAKOU
ot caenaauTte Tenedonu: 0887611996; 0897916262.

Exun na , MAHUP-Pazjor”

IIpoexThT € chpunancupan ot EBponeiickus ®ounn 3a Pernonanno Passutue /E@PP/ u o1 Hauuonanuute poH10Be HA
yuyactBamuTe ctpanu B IIporpamara 3a cbtpyauudectso MHTEPPET V-A “I'bpuns — Boarapus 2014 - 2020”
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020" Cooperation Programme -
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Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria" 2014-2020

INVITATION

For participation in seminars on topics: ,,Start-ups”, “Evaluation of funding opportunities”, “Equal
opportunities and non-discrimination in business” and “E-commerce and cyber security” in the frame of
“Empowering businesses Seeking Growth”/SeeG project

Dear Sir/ Madame,

Local Economic Development Agency — Razlog will conduct 4 seminars on topics: ,,Start-ups”,
“Evaluation of funding opportunities”, “Equal opportunities and non-discrimination in business”
and “E-commerce and cyber security” under “Empowering businesses Seeking Growth” project,
which has been approved for funding under the Cross-Border Cooperation Programme INTERREG V-A
"Greece-Bulgaria” 2014-2020 and the project is implementing in partnership between Greek and
Bulgarian organizations.

The project envisages interventions in the scope of enhancement of the entrepreneurship culture, assisting
business creation, building new skills and supporting new and/or existing enterprises. Actions that aim at
promoting an ecosystem that nurtures entrepreneurship and entrepreneurs in the CB and so on to the
improvement of entrepreneurship SME support systems. More specifically, it will be fostered an
environment, supportive of entrepreneurs, by tailoring services to their real needs, promoting positive
media coverage and bringing them together.

We kindly invite you to take part in the 2-days seminars within the project which will take
place during the period 7t — 18" April 2023 from 10:00 a.m. to 17:00 p.m., in the town of Razlog,
13, Sheinovo str. , 2 fl.

We will be glad of your presence. For more details you can call some of the following phones:
0887611996; 0897916262.

Team of LEDA-Razlog

IIpoexThT € chpunancupan ot EBponeiickus ®ounn 3a Pernonanno Passutue /E@PP/ u o1 Hauuonanuute poH10Be HA
yuyactBamuTe ctpanu B IIporpamara 3a cbtpyauudectso MHTEPPET V-A “I'bpuns — Boarapus 2014 - 2020”
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020" Cooperation Programme -

i




interreg E

Greece-Bulgaria

pean Regi D pi Fund

Jozosop Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Kouxkypenmen u uUHOBAMuUGeH
mpancepanuyen pecuon, ungecmuyuonen npuopumem 3a - Hacvpuasane na npeonpuemaiecmeomo, no-cneyuaiHo 4pes yiecHagane Ha UKOHOMUUECKON o
U3NON36aHE HA HOBU UOCU U HACLPUABAHE HA Cb30ABAHEMO HA HOGU (DUPMU, GKILIOYUMENHO upe3 Ousnec unkybamopu na [Ipoepamama 3a mpancepanuyho
compyonuuecmeo INTERREG V-A ,, 'vpyus-bvaeapus” 2014-2020/

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria" 2014-2020

IMPOI'PAMA/ AGENDA

3a NpOBekKIAHEe HA CEMMHAP HA TeMa! ,, EJleKTpOHHA THProBus U KMOEp CUTypPHOCT, B PAMKHUTE Ha
npoekT ,,OBjacTsiBaHe Ha 6uM3Heca Thpcem pacrex®, SeeG/ for conducting of seminar on topic: :
»E-commerce and cyber security” in the frame of “Empowering businesses Seeking Growth”/SeeG
project

Jlata na npose:xaane: 7 — 8 anpua 2023 roa./ Dates: 7t - 8" April 2023

Msicto Ha mpoBexiaane: rp. Pasmor, yia. ,lIlleiinoso” Nel3, er.2/ Venue: town of Razlog, 13,
Sheinovo str., 2 fl.

Or-[o/from-to | 7 anpun 2023r./7t" April 2023
DeiHoct/ Activity

10:00-10:15 PerncTpauma Ha y4yacTHMUMTE W Kade 3a aobpe pgownu/ Registration of
participants and welcome coffee

10:15-10:30 MpeacTtaBsaHe Ha npoeKTa / Project presentation

10:30-11:10 EnektpoHHa Tbprosusa/ E-commerce:
- KakBo e enekTpoHHa Tbprosusa/ What is e-commerce;

- KaK ce ocblecTBABaT eNeKTPOHHM nnatlaHma/ How electronic payments are
made;

11:10-12:00 EnektpoHHa Tbprosua/ E-commerce:
- OCHOBHM NpuHUMNK Npu e-Tbprosus/ Basic principles of e-commerce;
- CtaTucTtuKa n TeHaeHumn/ Statistics and trends;

- MpeanmcTea Ha enekTpoHHaTa Tbproeus/ Advantages of e-commerce;

12:00-13:00 May3a 3a 06aa/ Lunch break

13:00-14:10 EnektpoHHa Tbprosua/ E-commerce:

- ®opmun (Moaenn) Ha enekTpoHHa Tbproeusa/ Forms (models) of electronic
commerce;

- CTpaHu npu enekTpoHHaTa Tbprosus/ Parties in electronic commerce;

IIpoexThT € chpunancupan ot EBponeiickus ®ounn 3a Pernonanno Passutue /E@PP/ u o1 Hauuonanuute poH10Be HA
yuyactBamuTe ctpanu B IIporpamara 3a cbrpyauudectso MHTEPPET V-A “I'bpuns — Buarapus 2014 - 2020”
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the

participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020" Cooperation Programme -

i




- MpunoxkeHune Ha e-Tbprosuata/ Application of e-commerce;

o EnexktpoHeH marasuH/ E-shop;

. CaitToBe 3a HagAaBaHe, Tbprose, rpynoBo nasapysaHe/ Bidding
sites, auctions, group shopping

o EnexktpoHHu ycnyrun/ E-services;

e MobunHM NpunoxKeHua 3a nasapysaHe u naawaHe/ Mobile apps for
shopping and payment;

14:10—-14:40 May3a 3a Kade/ Coffee break

14:40 — 15:20 EnekTpoHHa Tbprosusa/ E-commerce:
- HopmaTtuBHM AOKymeHTU 3a e-Tbprosus/ Regulatory documents for e-
commerce;

15:20-15:30 Mouuska/ Break

15:30 — 17:00 Knbep curypHoct/ Cyber security:

- KnbepcurypHOCT M AMrnTanHa 3almMTa Ha eNeKTpoHHaTa Tbprosus/
Cyber security and digital protection of e-commerce;

- Kakso npeacTtaBnsBa mpexkosaTa curypHoct/ What is network security;
- KakBo e Knbep ataka/ What is a cyber attack;

Ot - Ao / from - to

8 anpun 2023r./8th April 2023
DeiHoct/ Activity

Kade 3a gobpe gownm/ Welcome coffee

10:00-10:15

10:15 — 11:00 Knbep curypHoct/ Cyber security: o
- CeptuduumpaHe no ISO/IEC 27001/ ISO/IEC 27001 certification;
- Kak fa 3awmTute cBoa busHec /enekTpoHeH marasmH oT kKnbep 3annaxu/ How
to protect your business / e-shop from cyber threats;

11:00 — 12:00 Bbnpocu 1 otrosopu/ Questions and answers

12:00 — 13:00 MNaysa 3a 06aa/ Lunch break

13:00 — 16:40 PaboTHO nocew,eHne Ha XMMMUYECKO YMCTEHE M NepasHa ,HKaKko" ¢ BKAtoYeHa

' ' kade naysa/ Work visit to Dry Cleaning and Laundry "Jacco" with coffee break

included

16:40 — 1700 O606uiaBaHe Ha NOCTUTHATUTE PE3yNTaTU U 3aKpUBaHe Ha cbbutmerto/

Summarizing the achieved results and closing the event

I

IIpoexThT € chpunancupan ot EBponeiickus ®ounn 3a Pernonanno Passutue /E@PP/ u o1 Hauuonanuute poH10Be HA
yuyactBamuTe ctpanu B IIporpamara 3a cbrpyauudectso MHTEPPET V-A “I'bpuns — Buarapus 2014 - 2020”
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020" Cooperation Programme -
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Jozosop Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Konkypenmen u unogamu eex
mpaHcepanu4en pecuoH, UHeeCmuyuoHern npuopumem 3a - Hacbp!ta@ane Ha npednpuenflaltecmgomo, no-cneyuauano upes yaecHsaeane Ha UKOHOMUYeCKoOmo
U3noji3eanHe Ha HoBU udeu u Hacevpdaeane Ha Cb30a6aAHEMO HA HOBU ¢M]JMM, GKIIOYUMENIHO upe3 ouznec uHKyﬁamopu HA Hpozpamama 3ad MpaHcepanudHo
compyonuuecmseo INTERREG V-A ,, 'vpyusi-Bvreapus” 2014-2020/

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria” 2014-2020

IMMPOT'PAMA/ AGENDA

3a MPOBEKIAHEe HA CeMUHAP HA TeMa: ,,CTapTHPAIIM NPEANPUATHS® B PAMKHUTE HA MPOEKT
»OBJacTsiBaHe HA Ou3Heca Thpceln pacrex®, SeeG/ for conducting of a seminar on topic: : ,,Start-
ups in the frame of “Empowering businesses Seeking Growth”/SeeG project

Jlatu na npose:kaane: 9 — 10 anpua 2023 roa./ Dates: 91 - 10" April 2023

Msicto Ha npoBexaane: rp. Pasior, yiu. ,IlleiinoBo” Nel3, er.2/ Venue: town of Razlog, 13,
Sheinovo str., 2 fl.

Or-[o/from-to | 9anpun 2023r./9%™ April 2023
DeitHoct/ Activity

10:00-10:15 Peructpaumsa Ha yyacTHUUmMTE M Kade 3a gobpe pownu/ Registration of
participants and welcome coffee

10:15-10:30 MpeacTtaBaHe Ha npoekTa / Project presentation

10:30-11:10 Craptupawm npeanpuatus/ Start-ups:

- CbwHoCT 1 ocobeHocTn Ha npeanpuatneto/ Nature and features of the
enterprise;

- Bupose npegnpuaTMA M OCHOBHM BbNPOCKM MpuU Cb3gaBaHeTo/ Types of
businesses and basic issues in setting up;

- NpaBHa ¢popma Ha npegnpuatmueto/ Legal form of the enterprise;

- Cneumanusauus, pasmep, KoonepupaHe u 1o0Kannsauusa Ha npegnpuatmeto/
Specialization, size, cooperation and localization of the enterprise;

11:10-12:00 Craptupawum npeanpuatus/ Start-ups:
- NeduHnumu 3a npegnpusatne/ Enterprise Definitions;
- MpeanpusaTeto KaTo cuctema/ Enterprise as a system;

- MpusHaum 3a knacuduKkauusa Ha npegnpusatuaTta/ Signs of enterprise
classification;

IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuyacTBammTe ctpanu B IIporpamara 3a cbrpyanudectso MHTEPPET V-A “I'bpuust — Bbarapus 2014 - 20207
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020"" Cooperation Programme -
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12:00 - 13:00 May3a 3a 06aa/ Lunch break

13:00-14:10 Craptupawum npeanpuatus/ Start-ups:
- Bbnpocu, Ha Kouto TpAbBa Aa OTFOBOPUM MPU Cb34aBAHETO HA
npeanpuatie/ Questions to answer when setting up a business :
Mpeamet Ha geiHocT/ Activity;
Pasmep u nusectnumn/ Size and investment;
duHaHcupaHe Ha aeHocTTa/ Funding of the activity;
TeputopunanHa nokanusauma u pasnonoxexHue/ Territorial localization and
placement;
OpraHusaumsa Ha aetHoctTa/ Organization of the activity;
CHabassaHe 1 nnacmeHT/ Procurement and placement;
MN360p Ha npasHa popma/ Choice of legal form;

14:10-14:40 May3a 3a kade/ Coffee break

14:40 — 15:20 Craptupawum npeanpuatusa/ Start-ups: o
- AKTMBM M NacuBM Ha NpeanpuaTMeTo — HavaneH banaHc/ Assets and liabilities
of the enterprise - opening balance;

15:20 — 15:40 MoumnsKka/ Break

15:40 — 17:00 Craptupawum npeanpuatusa/ Start-ups:

- Bugose npegnpuatua cnopes npasHaTa popma/ Types of enterprises
according to legal form;
- Cneumanusauma Ha npeanpusatueto/ Specialization of the enterprise;

Otr- Ao / from - to

10 anpun 2023r./10th April 2023
DeitHoct/ Activity

Kade 3a gobpe gownn/ Welcome coffee

10:00 - 10:15
10:15 — 11-:00 Craptupawm npeanpuatus/ Start-ups: .
- KoHugeHTpauua; KoonepupaHe; KombuHupaHe — popmun/ Concentration;
Cooperation; Combining — shapes;
- TepuTopmanHaTta NoKkanmnsauma Ha npeanpuatneto/ The territorial
localization of the enterprise;
- BusHec KnbeTbp/ Business cluster;
11:00 — 12:00 Bbnpocwu u otrosopun/ Questions and answers
12:00 - 13:00 Maysa 3a 06aa/ Lunch break
13:00 — 16:40 PaboTHO noceuieHre Ha PM CnopTeH LeHTbp C BKAloYeHa Kade naysa/ Work
' ' Visit to RM Sport Centre with coffee break included
16:40 — 17:00 O606LlaBaHe Ha MOCTUTHATUTE pPe3ynTaTM M 3aKpuBaHe Ha CbbuTMeTo/

Summarizing the achieved results and closing the event

I

IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuyacTBammTe ctpanu B IIporpamara 3a cbrpyanudectso MHTEPPET V-A “I'bpuust — Bbarapus 2014 - 20207
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020"" Cooperation Programme -
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Jozosop Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Konkypenmen u unogamu eex
mpaHcepanu4en pecuoH, UHeeCmuyuoHern npuopumem 3a - Hacbp!ta@ane Ha npednpuenflaltecmgomo, no-cneyuauano upes yaecHsaeane Ha UKOHOMUYeCKoOmo
U3noji3eanHe Ha HoBU udeu u Hacevpdaeane Ha Cb30a6aAHEMO HA HOBU ¢M]JMM, GKIIOYUMENIHO upe3 ouznec uHKyﬁamopu HA Hpozpamama 3ad MpaHcepanudHo
compyonuuecmseo INTERREG V-A ,, 'vpyusi-Bvreapus” 2014-2020/

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria” 2014-2020

IMMPOT'PAMA/ AGENDA

32 MPOBEKIaHe HA CEeMUHAP HA TeMa: ,,OleHKa Ha Bb3MOKHOCTHTE 32 (PUHAHCHPAHE” B pAMKHUTE
Ha npoeKT ,,OBJIacTsiBaHe Ha OU3Heca Thpcem pacrex*, SeeG/ for conducting of a seminar on
topics: “Evaluation of funding opportunities* in the frame of “Empowering businesses Seeking
Growth”/SeeG project

Jlatn Ha npoBeskaane: 11 — 12 anpua 2023 roa./ Dates: 111 - 121" April 2023

Msicto Ha npoBexaane: rp. Paszior, yia. ,lleiinoBo” Nel3, er.2/ Venue: town of Razlog, 13,
Sheinovo str., 2 fl.

Or-[o/from-to |11 anpun 2023r./11* April 2023
DeitHoct/ Activity

10:00-10:15 Peructpaumsa Ha yyacTHUUmMTE M Kade 3a gobpe pownu/ Registration of
participants and welcome coffee

10:15-10:30 MpeacTtaBaHe Ha npoekTa / Project presentation

10:30-11:10 OueHKa Ha Bb3MOXHOCTUTE 3a ¢uHaHcupaHe/ Evaluation of funding
opportunities:

- ®UHaHCcUpaHeTo Ha BUsHeca — cobCcTBEHM M NpuBReYeHn cpeactsa/ Business
financing — own and borrowed funds;

- [Joctbn Ha 6usHeca o ¢uHaHcoB pecypc/ Business access to financial
resources;

- 3a KaKBO TOYHO Ce AaBaT CpeAacTBa B HeroBaTa obsacT Ha uHTepec?/ What
exactly is the funding for in his area of interest?;

11:10-12:00 OueHKa Ha Bb3MOXHOCTUTe 3a ¢uHaHcupaHe/ Evaluation of funding
opportunities:

- Kak ga ce uHpopmmpa HaBpeme 1 KaK ga ce NoAroTeM 3a 6baeLm
nusectuumm?/ How to be informed in time and how to prepare for future
investments?;

- Kak 1 B KakBM NPOeKTU Moxe Aa ydactea?/ How and in what projects can it

IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuacrBamure crpanu B IIporpamara 3a cerpyauudectso UHTEPPEL V-A “I'vpuust — Bbarapus 2014 - 2020”
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020"" Cooperation Programme -
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participate?;

- OTroBOpPU Ha KOHKPETHU BbMPOCKU 32 KOHKpeTeH busHec/npoektn/ Answers
to specific questions about specific business/projects;

12:00-13:00 May3a 3a 06aa/ Lunch break
13:00-14:10 OueHKa Ha Bb3MOXHOCTUTE 3a ¢uHaHcupaHe/ Evaluation of funding
opportunities:
- Bugose (ueneso) puHaHcupaHe 3a busHeca/ Types of (targeted)
financing for business;
14:10-14:40 May3a 3a kade/ Coffee break
14:40 — 15:20 OueHKa 'H'a Bb3MOXHOCTUTE 3a ¢uHaHcupaHe/ Evaluation of funding
opportunities:
- ®duHaHcoBa noaKpena 3a NPOEKTM Ha 6u3Heca 3a MecTHO passuTue/
Financial support for business projects for local development;
15:20 - 15:40 MNounska/ Break
15:40 — 17:00 OueHKa Ha Bb3MOXHocTUTe 3a puHaHcupaHe/ Evaluation of funding

opportunities:

- U3TOYHMUM Ha MHOopmaumA 3a PuHaHcHpaHe — bbarapums; MpakTuyecka vyacTt
C npeAcTaBsaHe v pasrnexkaaHe B MHTepHet/ Sources of information on
financing - Bulgaria; Practical part with presentation and viewing on the
Internet;

- MN3TOYHULM Ha MHPOpMaUMA Ha HMBO EC; IKOHOMMUYECKM CEKTOPU C
npuopuTeT 3a GMHAHCOBO NoAnomaraHe npes cieagawuTe roamHun/ Sources
of information at the EU level; Economic sectors with priority for financial
support in the coming years;

Otr- Ao / from - to

12 anpun 2023r./12th April 2023
DeitHoct/ Activity

10:00-10:15

Kade 3a gobpe aownu/ Welcome coffee

10:15-11:00

OueHKa Ha Bb3MOXHOCTUTE 3a O¢uHaHcupaHe/ Evaluation of funding
opportunities:

- Ycnosna wu Kputepum (Ha  ¢uHaHcupalwmTe nporpamu/obaseHn
npoueaypu/PUHAHCOBU MHCTUTYLMN — NPOBEPKA — OLLEHKA M CAMOOLLEHKA
Odonbneawo  ¢uHaHcupaHe/ Conditions and  Criteria (of funding
programs/announced procedures/financial institutions - verification -

assessment and self-assessment; Complementary financing;

11:00-12:00

Bbnpocwu n otroBopun/ Questions and answers

12:00-13:00

May3a 3a 06aa/ Lunch break

13:00 - 16:40

PaboTHM noceweHna Ha: LUex 3a gbpBonpepabortka ,Mwuxan® EOOL wu
OeHTaneH ueHTbp ,,/Innos Aent” O0[ ¢ BkAtoYeHa Kade naysa/ Work Visits to
Wood procession factory “Mihal” Ltd. and Dental center “Lilov Dent” Ltd. with
coffee break included

16:40-17:00

O6o06uwaBaHe Ha NOCTUrHaTMTE pe3ynTaT U 3aKpuBaHe Ha cbbutneto/
Summarizing the achieved results and closing the event

I

IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuacrBamure crpanu B IIporpamara 3a cerpyauudectso UHTEPPEL V-A “I'vpuust — Bbarapus 2014 - 2020”
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020"" Cooperation Programme




1HILCTITICTYy
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Jozosop Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Konkypenmen u unogamu eex
mpaHcepanu4en pecuoH, UHeeCmuyuoHern npuopumem 3a - Hacbp!ta@ane Ha npednpuenflaltecmgomo, no-cneyuauano upes yaecHsaeane Ha UKOHOMUYeCKoOmo
U3noji3eanHe Ha HoBU udeu u Hacevpdaeane Ha Cb30a6aAHEMO HA HOBU ¢M]JMM, GKIIOYUMENIHO upe3 ouznec uHKyﬁamopu HA Hpozpamama 3ad MpaHcepanudHo
compyonuuecmseo INTERREG V-A ,, 'vpyusi-Bvreapus” 2014-2020/

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria” 2014-2020

IMMPOT'PAMA/ AGENDA

32 MPOBEKIaHe HA CEMHMHAPH HA TeMU: ,,PABHM BH3MOKHOCTH M HEAMCKPHUMHUHAIMSA B OU3Heca® B
paMKuTe Ha MpoeKT ,,OBJacTaBaHe HAa Ou3Heca Thpcenl pacTex®, SeeG/ for conducting of a
seminar on topic: : “Equal opportunities and non-discrimination in business” in the frame of

“Empowering businesses Seeking Growth”/SeeG project

Jlatu Ha npoBexkaane: 13 u 18 anpun 2023 roa./ Dates: 13" and 18" April 2023

Msicto Ha npoBexaane: rp. Paszior, yia. ,lleiinoBo” Nel3, er.2/ Venue: town of Razlog, 13,
Sheinovo str., 2 fl.

Or-[o/from-to | 13 anpun 2023r./13*" April 2023
DeitHoct/ Activity

10:00-10:15 Peructpaumsa Ha yyacTHUUmMTE M Kade 3a gobpe pownu/ Registration of
participants and welcome coffee

10:15-10:30 MpeacTtaBaHe Ha npoekTa / Project presentation

10:30-11:10 PaBHM Bb3MOXHOCTU U HegUCKpMMUHaums B 6usHeca/ Equal opportunities and
non-discrimination in business:

- MoHATUATA «PaBHU Bb3MOMNKHOCTU» U «HeaUCKpuMmmnHauma»/ The concepts of
"equal opportunities" and "non-discrimination";

- XapTa Ha oCHOBHUTe NnpaBa Ha EBponeickus cbtos, aan lll “PaseHcTso”/
Charter of Fundamental Rights of the European Union, Title Il "Equality;
- OcHOBHM YoBeLWKM npasa/ Basic human rights

11:10-12:00 PaBHM Bb3MOXHOCTU U HeAUCKpMMMHauuA B BusHeca/ Equal opportunities and
non-discrimination in business:

- MNpasHa perynauma B bbarapua: lNpuHUMNUTE HA pPaBEHCTBO MeEXAy
nonoseTe, HeAMCKPMMUMHaUmA 1 goctbnHoct/ Legal regulation in Bulgaria: The
principles of gender equality, non-discrimination and accessibility;

12:00 - 13:00 May3a 3a 06aa/ Lunch break

IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuyacTBammTe ctpanu B IIporpamara 3a cerpyaundectso UHTEPPET V-A “I'bpuust — Buarapus 2014 - 20207
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13:00 - 14:10

PaBHM Bb3MOXHOCTU U HeAUCKpMMHauua B busHeca/ Equal opportunities and
non-discrimination in business:

- HaumoHanHu nonntmukn/ National policies;

- MexXayHapoaHW AOKYMEHTU, KOUTO Ce MHTErpMpaT B HaLMOHA/HOTO
3aKoHoAaTencTso u nonutukmn/ International documents that integrate into
national legislation and policies;

- EBponeiicka coumanHa xapTa — OCHOBHM npuHumnnu/ European Social Charter
- basic principles;

14:10 - 14:40

May3a 3a kade/ Coffee break

14:40 - 15:20

PaBHM Bb3MOXKHOCTM U HeAUCKPUMUHALMA B BusHeca/ Equal opportunities and
non-discrimination in business:

- HeauckpummHauma s 6usHeca/ Non-discrimination in business;

- PaBeHCcTBO 1 cnpaBeannsocT — pa3nunkun/ Equality and justice — differences;

- Kak fa npuaoxum npuHumnuTte B 6usHeca cn?/ How to apply the principles
in our business?;

15:20 - 15:40

MNounska/ Break

15:40-17:00

PaBHM Bb3MOMHOCTU U HeAUCKPUMUHaAUMA B BusHeca/ Equal opportunities and
non-discrimination in business:

- drMpmeHaTa KynTypa — eTMYHM B3aumooTHoweHuss/ Company culture -
ethical relationships;

- «ObeanHeHn B MHOroobpasmeTo» Kato npuHumn Ha EC/ "United in diversity"
as a principle of the EU;

Otr- Ao / from - to

18 anpun 2023r./18th April 2023
DeitHoct/ Activity

Kade 3a gobpe gownn/ Welcome coffee

10:00-10:15
10:15 — 11:00 PaBHM Bb3MOXHOCTU M HeAUCKpUMUHaLMA B BusHeca/ Equal opportunities and
' ' non-discrimination in business:
- MpeanpvemaybT KaTo pabotogaten Ha xopa c yBpexaaHusa/ The
entrepreneur as an employer of disabled people;
11:00 — 12:00 Bbnpocu u otroBopu/ Questions and answers
12:00 — 13:00 May3a 3a 06aa/ Lunch break
13:00 — 16:40 PaboTHM noceweHns Ha: Pabpuka 3a npomsBoAcTBO Ha mebenun ,XAMEDA“
' ' Al v Uex 3a cyweHe Ha abpBeH matepuan , PbpH Am3anH” EOO/L ¢ BKAOYEHa
kade naysa/ Work Visits to Furniture manufacturing factory "HAMEFA" JSC
and Timber drying shop "Fern Design" Ltd. with coffee break included
16:40 — 17:00 O6obuwaBaHe Ha NOCTUrHaTUTE pe3ynTaTM M 3aKpuMBaHe Ha CbbuTneTo/

Summarizing the achieved results and closing the event

I

IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuyacTBammTe ctpanu B IIporpamara 3a cerpyaundectso UHTEPPET V-A “I'bpuust — Buarapus 2014 - 20207
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