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Jozosop Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Konkypenmen u unogamu eex
mpancepanuien pecuon, uneecmuyuonen npuopumem 3a - Hacvpuasane na npeonpuemaiecmeono, no-cneyudanio ype3 yiecHasane Ha UKOHOMU4ecKkomo
u3non36ane HA HOBU UOeU U HACLPYABAHE HA CH3OABAHEMO HA HOBU UPMU, GKTIOYUMENHO upe3 busnec unkybamopu Ha Ilpocpamama 3a mpancepaHuino
compyonuuecmseo INTERREG V-A ,, 'vpyusi-Bvreapus” 2014-2020/

IHOKAHA

3a yyacTHe B I'pPynoBa MoJAKpena HA HUBO OU3HEC, MEPCOHATM3UPAHH KOHCYJITAHTCKH YCJIYTH U
rpynoB OM3HeC KOYYHHI B PAMKHUTE Ha NMPOEKT ,,OBJ1acTsiBaHe HA OU3Heca, Thpcell pacTex” ¢
akponum SeeG

YBaxaemu I'ocnoaune/I"ocnozko,

»~MAWNP-Paznor” me mnpoBene rpynmoBa TMOJKpeNna HAa HUBO OW3HEC, MEPCOHATM3UPAHU
KOHCYJITAHTCKH YCIyTd H TPYNOB OW3HEC KOYYHMHT Ha TEMHU. ,,BHeIpsiBaHe HA HOBAa WHOBATHBHA
npakTuka B Ou3Heca“, ,,OrBapsiHe Ha OuU3Heca KbM HOBH ma3apu®, ,AJantupaHe Ha Ou3Hec
monea®, ,Ilazapua opuenraums®, ,HWHoBaumu®, ,,ExcrpaBepcuss m apyrm B pPaMKUTE MPOEKT
,OBJIaCTsIBaHe HA OM3Heca, Thpcelll pacTex’, KOWTO € omo0peH 3a punancupane no [Iporpamara 3a
TPAHCIPAHUYHO CHTPYIHUYECTBO Mexay ['bpuusa m bwirapus v ce M3nbiHABa B NApTHHOPCTBO MEXIY
IPBUKU U OBITAPCKU OpraHU3aALHH.

[To mpoekra ce mpeIBWXAaT UHTEPBEHIIMU B 00JIaCTTa HA MOBUIIABAHETO HA MpeanpueMayeckaTa
KYJITypa, OAIIOMarane Ha Ch3/1aBaHEeTO Ha OM3HEC, U3rpaXKJaHe Ha HOBU YMEHHUS U MOAKpPEera Ha HOBU U /
WIM CBIIECTBYBAIIM MpeanpusaTus. [leiicTBUs, KOUTO LENSIT HachbpyaBaHE Ha EKOCHUCTEMa, KOATO
HachpyaBa MPeANpUeMadyecTBOTO U MPEANPUEMAUNTE B TPAHUYHUS PaiioH 3a MOJ00psiBaHE HA CUCTEMUTE
3a noanomMarane Ha MCII B mpennpuemauectBoTo. [lo-KOHKpETHO, 1€ ce HachpyaBa cpeja, MoAKpersia
IpearnprueMaduTe, Ype3 MpUCHOocoOsBaHe Ha YCIYTHMTE KbM TEXHUTE PEalHH HYXKIHU, HachbpuyaBaHE Ha
MO3UTUBHO MEIUITHO OTpa3siBaHe U 0OETUHIBAHETO UM.

MAMP-Pa3znor me npegocTaBu KOHCYJITAHTCKHM YCJIYI'M HA HUBO : a. ['pynoBa nmoakpena Ha
HUBO OusHec, 0. IlepcoHaIM3UpPaHN KOHCYJTAHTCKH YCJIyrd ¥ B. I'pynoB Ou3HeC - KOYYHHI IO
NMPOEKTa, KOUTO Iie ce npoBeaat B nepuoaa 3 - 20 anpua 2023 r., B rpaa Pa3sJor.

e ce paaBame Ha mpuchcTBUETO Bu. 3a moBede moapoOHOCTH, MOXKETE Ja ce 00aauTe Ha HIKOM
ot cienuute Tenedonn: 0887611996; 0897916262.

Exun va ,MAHWP-Pazior”

IpoexTsT € chbpunHancupan ot EBponeiickust ®ouna 3a Pernonanno Pazsutue /E@PP/ u o HaumoHaninuTe poHI0BEe HA
yuyacTBammTe ctpanu B IIporpamara 3a cerpyaundectso UHTEPPET V-A “I'bpuust — Buarapus 2014 - 20207
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020"" Cooperation Programme -
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Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria” 2014-2020

INVITATION

For participation in group-based business support, personalized consultancy and group-based business
coaching in the frame of “Empowering businesses Seeking Growth”/SeeG project

Dear Sir/ Madame,

Local Economic Development Agency — Razlog will conduct group-based business support, personalized
consultancy and group-based business coaching on topics: ,,Implementation of a new innovative
practice in business”, “Opening the business to new markets”, “Business model adaptation”,
“Market orientation”, “Innovations” and “Extraversion” under “Empowering businesses Seeking
Growth” project, which has been approved for funding under the Cross-Border Cooperation Programme
INTERREG V-A "Greece-Bulgaria™ 2014-2020 and the project is implementing in partnership between
Greek and Bulgarian organizations.

The project envisages interventions in the scope of enhancement of the entrepreneurship culture, assisting
business creation, building new skills and supporting new and/or existing enterprises. Actions that aim at
promoting an ecosystem that nurtures entrepreneurship and entrepreneurs in the CB and so on to the
improvement of entrepreneurship SME support systems. More specifically, it will be fostered an
environment, supportive of entrepreneurs, by tailoring services to their real needs, promoting positive
media coverage and bringing them together.

LEDA-Razlog will provide consultancy services on level: a. group-based business support, b.
personalized consultancy and c. group-based business coaching within the project which will take
place during the period 3™- 20" April 2023 in the town of Razlog.

We will be glad of your presence. For more details you can call some of the following phones:
0887611996; 0897916262.

Team of LEDA-Razlog

IpoexTsT € chbpunHancupan ot EBponeiickust ®ouna 3a Pernonanno Pazsutue /E@PP/ u o HaumoHaninuTe poHI0BEe HA
yuyacTBammTe ctpanu B IIporpamara 3a cerpyaundectso UHTEPPET V-A “I'bpuust — Buarapus 2014 - 20207
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the -
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Hozo6op Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Kouxypewmen u unogamu eem
mMpancepanuyen pecuon, uneecmuyuonen npuopumem 3a - Hacvpuasane na npeonpuemauecmeomo, no-cneyuasHo upes YIecHA8aHe Ha UKOHOMUYECKOMO

U3NON36aHe HA HOBU UOeU U HACLDUABAHE HA CH30AGAHEMO HA HO8U DUDMU, GKIIOUUMENHO ype3 OusHec unkyoamopu na [lpoepamama 3a mpancepanuuHo
compyonuuecmeo INTERREG V-A ,, 'vpyusi-Bvaeapus” 2014-2020/

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of

new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria” 2014-2020

IMMPOT'PAMA/ AGENDA

3a NMPOBEKIAHE HA I'PYIIOBa MMOAKPENa HA HUBO ousHec B PAMKHUTE HA MIPOEKT ,,OBJ‘IaCTﬂBaHe Ha
ousHeca Thpcenr pacrex®, SeeG/ for conducting of group-based business support in the frame of

“Empowering businesses Seeking Growth”/SeeG project

Jlatu Ha npoBe:kaane: 3 — 6 anpua 2023 rox./ Dates: 3™ - 6™ April 2023

MsicTo Ha mpoBe:knane: rp. Pazmor/ Venue: town of Razlog

Otr- Ao / from-to

3 - 6 anpun 2023r./ 3- 6" April 2023

DeitHoct/ Activity
10:00-10:15 Peructpaums Ha yyacTHuUmMTe/ Registration of participants
10:15-10:30 MNpeacTaBAHe Ha npoekTa / Project presentation
10:30 - 11:10 BusHec cpepa Ha npegnpusatneTto/ Business environment of the enterprise :

- 0O6uwa xapakTepuctTuKa Ha cpegata/ General characteristics of the
environment;

- XapaKTepuCTMKa Ha BbHLUHA M BbTPELIHA cpeaa Ha npegnpuatneto/
Characteristics of the external and internal environment of the
enterprise;

11:10-12:00 AkTuBM Ha npeanpuatueto/ Assets of the enterprise

12:00-12:15 May3a/ Break

12:15 — 13:10 EdbeKkTMBHOCT Ha cTonaHcKaTa genHocT Ha npeanpuatueto/ Efficiency of the
' ' business activity of the enterprise:

- CebecToMHOCT, PMHAHCOBM NOKa3aTenu, LeHoobpasyBaHe, OLLEHABAHE,
dakTopu n metogm/ Cost, financial indicators, pricing, valuation, factors
and methods

13:10-14:40 CoumanHo npeanpuemadectso/ Social entrepreneurship
Maysa/ Break
14:40 - 15:00
15:00-16:30 Moaxpena Ha npeanpuemayn ot yassumu rpynu/ Support for entrepreneurs
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IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuacrBamute crpanu B Ilporpamara 3a cerpyauudectso UHTEPPEI V-A “I'bpuusi — Bbarapus 2014 - 2020”
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from vulnerable groups

16:30 — 16:50 MNounska/ Break

16:50 — 18:20 Bbnpocwu n otrosopu/ Questions and answers

18:20 — 19:10 O6o6uaBaHe Ha pesyntatute/ Summary of the results
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IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuacrBamute crpanu B Ilporpamara 3a cerpyauudectso UHTEPPEI V-A “I'bpuusi — Bbarapus 2014 - 2020”
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020"" Cooperation Programme
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Hozo6op Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Kouxypewmen u unogamu eem
mpaHcepanu4en pecuoH, UHeeCmuyuoHern npuopumem 3a - Hacbpwasane Ha npednpueﬂflaltecmgomo, no-cneyuauano upes yaecHsaeane Ha UKOHOMUYeCKomo
usnoJjizeane Ha Hoeu ut)eu u Hacevpdaeane Ha Cb30a8aHemo HA HOBU ¢M]JMM, BKIIOYUMENHO upe3 oOusnec uHKyﬁamOpu Ha Hpozpamama 3ad MpaHcepanudHo
compyonuuecmeo INTERREG V-A ,, 'vpyusi-Bvaeapus” 2014-2020/

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria” 2014-2020

IMPOI'PAMA/ AGENDA
32 MPOBEKIAHE HA MEPCOHATM3NPAHN KOHCYJTAHTCKH YCJAYIH B PAMKHTE HA MPOEKT
»OBJacTsiBaHe HAa Ou3Heca Thpcell pactex®, SeeG/ for conducting of personalized consultancy in
the frame of “Empowering businesses Seeking Growth”/SeeG project

Jlatu Ha npoBeskaane: 3 — 13 ampua 2023 roa./ Dates: 3™ - 131 April 2023

MsicTo Ha mpoBe:knane: rp. Pazmor/ Venue: town of Razlog

Or-[o/from-to | 3-13anpun 2023r./ 3"- 13 April 2023

DeitHoct/ Activity
10:00-10:15 Peructpaums Ha yyacTHuUmMTe/ Registration of participants
10:15-10:30 MNpeacTaBAHe Ha npoekTa / Project presentation
10:30-11:10 BHeapsBaHe Ha HOBa MHOBATUBHA NMPaKTMKa B 6BusHeca —yact 1/

Implementation of a new innovative practice in business — part 1

11:10-12:00 BHeapsBaHe Ha HOBa MHOBATUBHA NMpPaKTMKa B 6BusHeca —yact 2/
Implementation of a new innovative practice in business — part 2

12:00-12:15 May3a/ Break

12:15 — 13:10 OTBT(plee Ha bu3Heca kbM HoBM nasapwu/ Opening the business to new
markets

13:10-13:25 May3a/ Break

13:25 — 15:20 ApantupaHe Ha 6usHec mogen —yacT 1/ Business model adaptation — part 1
15:20-16:30 ApantupaHe Ha 6usHec mogen —vacT 2/ Business model adaptation — part 2
16:30 — 16:50 Mouneka/ Break

16:50 — 18:20 Bbnpocu n otroBopu/ Questions and answers

18:20 — 19:10 O6o6buiaBaHe Ha pe3syntatute/ Summary of the results

IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuyacTBammTe ctpanu B IIporpamara 3a cerpyauuuectso MHTEPPETI V-A “I'bpuust — Buarapus 2014 - 20207
The project is co-financed by the European Regional Development Fund /ERDF/ and by the national funds of the
participating countries in the INTERREG V-A "Greece - Bulgaria 2014 - 2020"" Cooperation Programme -
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Hozo6op Ne B6.3a.28/26.04.2021 3a npoexm Empowering businesses Seeking Growth,/SeeG no npuopumemna oc 1: Kouxypewmen u unogamu eem
mMpancepanuyen pecuon, uneecmuyuonen npuopumem 3a - Hacvpuasane na npeonpuemauecmeomo, no-cneyuasHo upes YIecHA8aHe Ha UKOHOMUYECKOMO

U3NON36aHe HA HOBU UOeU U HACLDUABAHE HA CH30AGAHEMO HA HO8U DUDMU, GKIIOUUMENHO ype3 OusHec unkyoamopu na [lpoepamama 3a mpancepanuuHo
compyonuuecmeo INTERREG V-A ,, 'vpyusi-Bvaeapus” 2014-2020/

Contract No. B6.3a.28/26.04.2021 for project Empowering businesses Seeking Growth,/SeeG under priority axis 1: Competitive and innovative cross-border
region, investment priority 3a - Encouraging entrepreneurship, in particular by facilitating the economic use of new ideas and especially for the creation of
new companies, including through business incubators of the Cross-Border Cooperation Programme INTERREG V-A "Greece-Bulgaria” 2014-2020

IMMPOT'PAMA/ AGENDA

3a MpoBeskIaHe Ha TPYNOB OM3HeC KOYYHUHI B PAMKHTE HA MPOeKT ,,OBJiacTABaHe Ha OM3Heca
Thpcenr pacrex®, SeeG/ for conducting of group-based business coach in the frame of
“Empowering businesses Seeking Growth”/SeeG project

Jlatu Ha npoBeskaane: 7 — 20 anpua 2023 roa./ Dates: 71 - 20™ April 2023

8 rpynu ¢ no 4 yuacTuuka B 6 cecuu mo 2 yaca 3a Besika rpyna/ 8 groups with 4 participants in 6
sessions of 2 hours for each group

Jaru 3a rpvon/ Dates for groups:
- IIbpsa u BTOpa rpyna 7-8 anpua 2023r/ First and Second Group 7t"-8™" April 2023;
- Tpera u yerBbpTa rpyna 9 — 10 anpua 2023r. /Third and fourth group 71— 8™ April 2023;
- Tlera rpyma 11-12 anpua 2023r./ Fifth group 111 — 12" April 2023;
- Illecra rpyna 13 — 18 anpua 2023r./ Sixth group — 13"— 18" April 2023;
- Ceama u ocma rpyna 19 — 20 anpma 2023r./ Seventh and eight group 19*" — 2012023

Msicro Ha npoBexxaane: rp. Pasgor/ Venue: town of Razlog

Ot-[o /from-to | AeiiHoct/ Activity

10:00-10:15 Peructpaums Ha yyactHuumuTe/ Registration of participants
10:15-10:30 MpeacTtaBaHe Ha npoekTa / Project presentation
10:30-11:10 Ma3sapHa opueHTaums —dact 1/ Market orientation — part 1

- PasnuKa mexay mapKeTMHrosa u nasapHa opueHTauus/ Difference
between marketing and market orientation

11:10-12:00 Ma3apHa opueHTauus — yact 2/ Market orientation — part 2

- KnueHTcKkM opueHTUpaHa ctpaterna/ Customer oriented strategy
- B3aumooTHolweHuA ¢ knmeHTa/ Customer relations

12:00-12:15 May3a/ Break

12:15 — 13:10 Ma3apHa opueHTaums — yact 3/ Market orientation — part 3
' ' - MapketuHros mukc/ Marketing mix

- MapKeTMHrosa noamTunka Ha npeanpuatneto/ Marketing policy of the
enterprise

IpoexTsT e cbpuHancupaHn ot EBponeiickus ®oun 3a Pernonanno Pazsutue /E@PP/ u o HaumoHainuTe GpoHI0BE HA
yuyacTBammTe ctpanu B IIporpamara 3a cerpyaundectso UHTEPPET V-A “I'bpuust — Buarapus 2014 - 20207
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13:10-14:40 MHoBauumn —vacT 1/ Innovations — part 1
- JeduHnumn n Buaose npumepu 3a nHosaumuu/ Definitions and types of
innovation examples
14:40-15:00 | Maysa/Break
15:00-16:30 MHoBauumn —vacT 2/ Innovations — part 2
- BHepapsaBaHe Ha nHoBauuu/ Implementation of innovation
16:30 — 17:00 O6o6uiaBaHe Ha pesyntatute/ Summary of the results

Otr-[fo /from-to | AenHoct/ Activity
10:00-11:00 MHoBauum —vact 3/ Innovations — part 3
11:00-12:00 MHoBauum —yact 4/ Innovations — part 4
12:00-12:30 Mounska/ Break
12:30-13:30 EkcTpaBepcua —uact 1/ Extraversion — part 1
12:00-12:15 May3a/ Break
12:15— 13:10 EkcTpaBepcua —vacT 2/ Extraversion — part 2
13:10-14:40 EkctpaBepcus —yacT 3/ Extraversion — part 3
14:40-15.00 | 12y3a/ Break
15:00-16:30 EKkctpaBepcus —yacT 4/ Extraversion — part 4
16:30 — 17:00 O606uaBaHe Ha pe3yntatute/ Summary of the results
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