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Pa3paboTBaHe Ha Mo/ieJ1 32 MOAKPeNa Ha NpeaNpHueMadyecTBOTO 110 MPOEKT
s»Empowering businesses Seeking Growth” ¢ akponum SeeG

MecTHa areHius 3a UKOHOMHUYECKO pa3Butue — Paznor u3nbiHsBa npoekT ,,Empowering businesses
Seeking Growth” ¢ akponum SeeG, puHaHCHpaH MO JOroBOp 3a MpeAoCTaBsiHE Ha O€3Bb3ME3THA
¢unancoBa momorn B6.3a.28/26.04.2021 r., no mpuoputeTHa oc 1A: , KOHKypeHTOCHOCOOHa W

MHOBAaTHBHA TpaHCrpaHW4YHa 30Ha~  Ha [Iporpamara 3a TpaHCHAalMOHATHO CBHTPYJHUYECTBO
INTERREG V-A ,I'sprust — bwirapus 2014-2020.

Heante Ha mnpoexkt SeeG ca: HacppuyaBane Ha cpema, MOJKpEIINa TpeANpHEMadynTe, upes3
HpI/ICHOCO6$IBaHe Ha YCIIYTUTEC KbM TCXHHUTEC PCaIHU HYXKIU, HACbpYaBAHC HA ITOJIOXKUTEITHO MeﬂHﬁHO
oTpassiBaHe u 00eMHSABaHETO M. V3BhpIIBaHe Ha HAOOP OT JAEHHOCTH, KOUTO Ca HACOYCHU KbM JIBa
OCHOBHHM BHJa (PaKTOPH, T€3H, KOUTO OMPEICTAT B3EMAHETO HAa PEIICHUS 32 HOBH OM3HECH, M TE3H,
KOUTO OIpPENENSAT yclexXa W JKM3HECNMOCOOHOCTTa Ha MpennpustusTa. JeiiHocTuTe ca CBBp3aHU C
nooOpsiBAHETO Ha HOY-Xay, Mpolieca 3a TeHepupaHe Ha OM3HEC Hpesl, CIOCOOHOCTTa 3a AOCTHIT 10
WHCTPYMEHTH 3a (uHAHCUpaHE, BB3MOKHOCTHTE 3a paboTa B Mpexa, OCOOCHO JOoCThIa M0
MOJIKPETISIIM YCIIYTH W HaKpas Pa3sBUTHETO HA YMEHHUsS, CBBP3aHU C BBIPOCH KaTO YIPaBICHHE Ha
pHICKa U T.H.

IIpoBenenu nelHOCTH, CBBP3aHU ¢ pa3padoTBaHe HA MOJIe] 32 MOJAKpena Ha
NnpeanpueMayecTBOTO Ype3 NpeJoCcTaBsiHE HA KOHCYJITAHTCKH YCJIYIHU:

e ['pynoBa nmoakpena Ha HUBO Ou3Hec 32 16 yyacTHUKA;

e JlepcoHanu3upaHu KOHCYJTAHTCKHM YCJYI'M 32 HOBHM, ObJelld HM/WIH ChIIECTBYBAIIH
npeanpueMaym, BKJ. U3roTBsiHe Ha Om3Hec miaH 3a 10 yyacrtHmka. 3acerHarm Osixa
cJielHUTE TeMUu: ,,BHeJpsiBaHe HA HOBAa HHOBATHMBHA NMPaKTHKa B Ou3Heca”, ,,OTBapsiHe
Ha OM3Heca KbM HOBH ma3apu”’, ,AqantupaHe Ha OU3Hec Moaea” U aAp.;

e ['pynoB OM3HeC-KOYYHHI MO BbIPOCH, CBbP3aHH € Ma3apHA OpHEHTAlMs, HHOBALMHU U
Ap. 3a 32 y4acTHHKA.

IIpoexTsT € chpuHancupan ot EBponeiickus ®onn 3a Pernonanno
u E Pa3zButue /EDOPP/ 1 ot HattmoHanHuTe POHAOBE HA YUACTBAIIIUTE CTPAHU B
IIporpamara 3a cerpynaudectso MHTEPPEID V-A “I'spuns — bbarapus -
2014 - 2020~

Tazu nyoauxayus e cv3oaoena ¢ Qunarcoeama nomow Ha Eeponeiickusa cvioz. Cvovporcanuemo na
nyoauxayuama e uzysno omeosopuocm na COIL/] ,, MAUP-Pasznoe* u no HUKaK»8 HAYUH He Modice
oa ce npuema, ye ompasasa 2nedHume mouxku Ha Eeponeiickua cvlo3, yuacmeawume cmpauu,
Vnpasnasawus opean u Cvemecmuus cekpemapuam.
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Development of a model for supporting entrepreneurship under the project
"Empowering businesses Seeking Growth with the acronym SeeG

Local Economic Development Agency - Razlog implements the project "Empowering businesses
Seeking Growth" with the acronym SeeG, financed under the grant contract B6.3a.28/26.04.2021,
under priority axis 1A: "Competitive and innovative cross-border zone" of the Transnational
Cooperation Program INTERREG V-A "Greece - Bulgaria 2014-2020".

The objectives of the SeeG project are: Fostering a supportive environment for entrepreneurs by
tailoring services to their real needs, promoting positive media coverage and bringing them together.
Carrying out a set of activities that address two main types of factors, those that determine decision-
making for new businesses and those that determine the success and viability of enterprises. The
activities are related to the improvement of know-how, the business idea generation process, the ability
to access funding instruments, networking opportunities, especially access to support services and
finally the development of skills related to issues such as risk management.

Conducted activities related to the development of a model to support entrepreneurship
through the provision of consulting services:

e Business level group support for 16 participants;

e Customized consulting services for new, future and/or existing entrepreneurs, incl.
preparation of a business plan for 10 participants. The following topics were touched
upon: "Implementation of a new innovative practice in business™, ""Opening the business
to new markets', ""Adapting a business model*, etc.;

e Group business coaching on issues related to market orientation, innovation, etc. for 32
participants.

The project is co-financed by the European Regional Development Fund

u E /ERDF/ and by the national funds of the participating countries in the
- INTERREG V-A Cooperation Program "Greece - Bulgaria 2014 - 2020" -

This publication was produced with the financial assistance of the European Union. The content of the
publication is the sole responsibility of "LEDA-Razlog™" and can in no way be assumed to reflect the
views of the European Union, the participating countries, the Governing Body and the Joint
Secretariat.



